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STEEL COMPANY 




IS mi il- niin<'>. lila>l fiirniiri>. inilU. .-liipyaril- 
and loialed in wiilt'ly fCparali'd |)art> 

of llif country. Tin- HellilelH-iii Sic*"! (^umpaiu 
rejin"-icul» an iii(lii;-tri:il (loiniiiii . . . far-flmij: in 
il> a('ti\itio. yrl a> I'toM'ly t-o-ontiiuiliMl in (>|mt:i- 
tion as liuiii<:li all tiiiils wi*re in u single cily. 

IVIfly|H'M rilrr S«t> ict* . . . typin"; hy wire . . . 
is a vilal fartor in making llii> lu-orrlination 
possililr, Il kt'f|K< s<'|)arat(Ml oft'ircs in ronstanl 
anil act iiralr written tonffirt witli each otluT. ihn- 
facililalinfi llii* ai'tivilirs of c\(»rv ilrparliiit'itl. 
I lie resiiltins; unity of action «|ice»I> up all ii]tera- 
tion and lielp.- tu kce]) dnun oM-rlo'ad cost. 

The value of Telely [»e« riler Service is liy ni> 
means conhned to large <-oini>anies. Smaller 
concerns find it helps lliein to »-iit costs. In 



etiiniiuite waste motion and to luiihl new liiisi- 
ni -«. A ^ev^ minutes of your time to discuss this 
loiiderii ccuninuTiicatioii sy:>tem may mean many 
ilollars saved for your <*onipanv. Simply reach 
for your telephone, tell the operator to entuieet 
von ^vith the Itn^iiKvs Oflice and a-k to have a 
repri'-i'iilat iv !• dro|i in l<» see yiii. 

TELETYPEWRITER EXCHANGE SERVICE 

jM'rmiti liny ujft^criitvr lo it tn hr rtmnrctrti at any timr tlirrrtty 
to any other uthftrnltfr to thr urntrr, uhfiher hf iUH fvft 
«N«y or 30(*0 milf* nrro%% thf continrnt* Hoth %uU%rriht>r\ mtty 
tvfivurite hmk nnd forth, making inquiry and rep9y postibtt* an 
fh*f Mttnf ronnvrttort. 

PRIVATE LINE TELETYPEWRITER SERVICE 

i\ uu'tt ttt ctinnfct rontinttoti*Jy any tir^tml numhrr af pojiiM 
thmiishoul thr hu%ittr%* day or far ptriadi rnnfinit ftnm 
nijr to ttf^ntr-foiir /im/r*. Hoth trrvirrs pro\ itlr 
irrurate, tivo-H<ry typ4'tirtttt*n commitniratinn. 
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AN ANNOUNCEMENT 
OF IMPORTANCE TO BUSINESS MEN 

by the Alexander Hamilton Iiistitute 




Begiiiuiiig immediately, the Alexander Ilamiltun Iii§tilute 
aniioiiuceH Hpceial shorter training designed tu bring men 
immediute lielp in tciduy'ii business problems, at little 
mure than half the cfKst of tlie re^nlar Iii^titnte C!onr<(ie. 
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Wi T H intTi'iisiiig f?t' c|ijetn.'y iJuriug 
tlve lii.sl two yi'iirs vvt- liave Uwu 
rw i-ivitig lelltTs from biiHincss m»'ii read- 
ing sumetliing like tlii.<i: 

"I realize tliul your Mo<l<-rti Hii-»itic.vs 
Cotir-if mill SiTvicc is Ihe way mil of ruy 
cliflicultii's. I giifs:! that jiflrr all tlii re i- 
lio HijfrstitiiU: for .soiiiul training in liioi- 
iiesM f uniluiiii-ntuls. Hut right now 1 
simply cwiniHit affunl <'illi(T llic amtifv 
ur llif tijju'. 

"A drowning man (loesii't call fur swim- 
ming IfSioti.i — lie waiilH a life (iresfrvrr. 
I'm luit in lljut Nilitutiuii, Ixit my 

progress swrns to luivc cuniiili-tely stoii- 
pe<l. Can't you titTrT inca 'life jireserver' 
in the form of (jiiiek help in my partiniliir 
tine of liiisine.ss aii<I let me lake the 
'sttimiiiiiig le.-woas' later?" 

Iteuli/.itig from siicli letterH that many 
fxiH'utive'^, junior exiiiitives,<ie|mrtineiit 
heatU and yonnger men are not in n peti- 
tion totlay tu invest the time an>! tin- 
money iHNi'sMiry to complete the Imti- 
tute'.'i (anions Mtamlartl training, the 
Hoard of Dini tor.s of the Institute ha> 
deriiliil til nuike Inst itnle training avail- 
ahle in a >liorter form to all these men 
immeilialely. 

What are the fai ls al>out tlii.s new. 
•iliorliT tritoiim;' Il< ri' llu y arc: 

t. WHAT TYPE OF MAN IS IT 
FORT It is for any anilulions biiMness 
man u ho is di^sutistietl with his prt*senl 
progri*».s, v>hn want.i a grt>ater ftn-ling of 
Mvurity IhiIIi as to holding his prenenl 
job and OS to his timiiuial future. It [•> 
for men ^tho want to earn linam iid in 
de|i«'n«lem-e for thems«-lv<-s i>i .t/iili- of 
bu!iini*3>« c'omiiliuii.s. 

2. WHAT SUBJECTS DOES IT 

COVER7 ll ... • ■ . ;I-J" lll:.t 



are closest to yonr own daily work. Yon 
lell us whieh of llie three main dejiiirt- 
ineittstif business you are interested in — 
(inumx-, marketing or proiluetioii. J'«i<r 
(?oiir.s<; is confined to that siilije< t — in 
other words, to yunr inmiediate nwds. 
.\nd in addition, you reeeive the Insti- 
tute's famous Hiisine-.sC'onditioiisServii'c 
— one of the most » iilely (juoted s<'r\ ii-e-s 
in the world — to keep you up to dale on 
current hupiH-nings which ufTeet your 
luisiness life. 

3. IS IT AUTHORITATIVE, PRAC- 
TICAL 7 'I he Institute's standards never 
have \h-ih ami never will he rehixed. 
That it.s training is hoth .souml ami ]»rac- 
tical is pro\'e(l hy llie charai-t<-r of the 
men who make up the lnstilule's.\dvisory 
Couiii ll. Ttu-y are: Fre<leri( k H. Iliird- 
muii, lies., Cl'..\., Sfiiitir Mrmlxr, 
1 1 iirdmun ami Cranstoun. Certified I'ulilic 
.\ei\)Utilanl-s; iK-xter S. Kimtiatl. 
.M.E., Ll..l>., ihtin, Colh-geof KtiKiiicer- 
Miii. ( "oriielt I iiiversity ; John T. .MaddiMi. 

U.C.S., M.A.. r.r..\.. Dmii of .\ v.r. 

School of Ctnnmerfc, Accounts and 
Finaiue; Percy I!. Johnsttm, IJ..D.. 
I'rt/iiilfiil, Chemi' al Hank unti Trust 
Company of New York; John Hays 
llammonil. I> S,(' . I.l. It . f 'n/i «ii//o)(/ 
l.iiijiiirer. 

4. CAN I TAKE THE FULL COURSE 
LATER IF I WANTT07 \ > i < .oi 

.Now juiioiiiy receive, ai. i 
for.praclu allielponyoiit . 
prohlems. I^teryou can till in your 
knowh-«lge <if other de(Hirtment.i 
of liii'sines.s ut your <-onvenie«<t.'. 

5. WHAT DOES IT COST? Hi>th 

lu I Mill' air<f ill iiioiic v . ,v our h inunee, 
.Market inu or I'rtMliiction Manuge- 
1 ' 'se involves only a lillle 

li;iir 111" . ..-t ..f I'l.- fa- 



mous Xlotlern Business Course and Ser\'- 
ice. It can lie paid for while you profit 
l»y il, ill i-oiivenieiit iiistallnietits. 

Why you sttould act now 

A CHALLENGE 

It is a .soln-r fact that wluit you do in the 
next ten months is more tlian likely tu 
delennitie your success in the next ten 
years. .Vnieriean liiisitie.ss is om e more 
hack to pioneering day.s. .\ll our iitslitu- 
tiuns must lie rebuilt fruni the bottom 
<m a basis of real slability. Everything is 
new ; the oKl rules will no longer work. 
"Shirt-sleeve exiH-rieniv" isn't eiumgh 
■ (hIuv — you must know- the fumlameiital 
princi|iles on which all liusiticss is built. 
If you know these, anil can take part in 
till!! great rebuilding prtM-exs, your future 
i.^ .s<f«re. If you can't, you are silting 
on a voli auo. 

The lustilut*- offers to ctKifM-rate with 
you to the full extent of its ability. To 
find 4iut all the facts about the present 
opjKirl uiiily , you n<i-i| tiiily mail the 
eou|H>u Ih'Iow. There is no (il>ligation. 

'Hie way to ke«'p on going i» to k<-<-p 
on going. If you are sick of standing still 
ami want to win a substanlial place for 
yourself in the <lays just uheail, mad the 

COU[K>ll IihIu.I 
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NATION'S BUSINESS for M.y. 1911 
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SPRING GLORY 

Kalure never loses rourafic. Tt>ciay 
growiiifi caiirafie will also make (iiisi- 
nv>s fniilful. Now, if c\ «t, are llie riglit 
tools needed. The great a(lvantu*!e of 
the Mini<'ogra[>li is thai it retliiees ('0!«ts, 
uhih- il im-rea^es ffliciene\ . Its reinark- 
ahlr ahilily to rejtroduce at high sjieed all 
kinds o( letters, forms, hiilletiiis, grajdi^, 
ete., has mach' it an evrr-nn'sent neec! in a 
perplexing day. \\ rilr A. H. Dirk (lompanv, 
(^hirago. Or sec classifit-d "piione directory. 
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BUSINESS for May, 1951 

WOR^LD'S LAR.GEST W A T E DEVELOPEB^S 






utof Layne's 50 years in the field has come the world's most 
distinctive water supply organization. In it you will find 
hydrological experts steeped in the study of the development of 
subterranean water supplies. They have special engineers trained 
in the Layne method of well construction and operation. They 
have designers and engineers striving day in and day out to make 
Layne Pumps still more efficient and still more economical. But 
most important is this: Back of them — guiding their minds and 
hands in the manufacture of every Layne Pump and the construc- 
tion of every Layne Well — are all the time-tested facts gleaned 
in SO years of priceless experience. That is why Layne Well Water 
Systems come to you guaranteed on a basis of "Water or No Pay" 
to deliver the greatest volume of water at the least possible cost. 





Layne & Eowler, Inc., Dept. E, Memphis, Tcnn. 

Send me free bulletins on Layne Pumps, 
Wells, Well Water Systems of special 
value to ( ) industrial ( ) municipal 
executives. 



Otto Paurtv? 



LAVNE PUiWPS 

AND WELL WATER^ SySXEJWS 



ll'lieit Krilinfl to I.asnr & l!(nvI,^:n. Inc. j'lnijie niruliuii Xiiiiim'i Businrss 
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NATION'S BUSINESS for May, 19}} 



(IIIIO..PArKR Mil l. 

92 \m sfH cd hor<- 



C K R SI A N Y . . CO A L MINE 
10,300 Marks mvcd here 



IMHA.. TEXTILE MILL 
5500 Riipeei sat'vd litre 




A symbol the uhole 
World knotvs 



Marks, Dollars, Rupees 

Correct lubrication cuts costs in plants 



tlnoughoui the world 



"Gargoyle Lubricants lowered our anuu.il maintenance 
and rcjKiir cxjiciise o\cr 10.300 marks (;d)out $2300)," 
rcjxiris tlie siipci iiitcndcnt of a German ct>al mine. 

"Gargoyle Lubricants saved us f,f,(x> rujjccs a year 
(about $1500) by reducing our power and oil costs," 
reports the superintendent of a textile mill in India. 

Lower cost-recurds like these, written in every lan- 
guage, in every currency, show why Gargoyle Lubri- 
cants pretlominate wherever wheels turn — why the red 
Gargoyle is a symbol tlie wltole worltl knows. 

In the United States, leading plants in every intlnstry 
report substantial savings in power consumption, in 
maintenance and repair expense, in production losses, 
in oil (ost. Goi rec I Uihi iialion instnes an uninterriiptetl 
flow of jjrmluction ami. as hundreds of plant opt:ral- 
ing records show, often prtKluces monetary savings 



amounting to many limes the total annual cost of oil. 

It is true that lubticatioii is a minor cost item in your 
plant — probably less than )% of your total costs of 
(oiiversion. But records show that ifie wrong kind of 
lubiiaifion can cause major plant costs to mount sub- 
stantially — that correct lubrication results in substan- 
tial reductions in operating costs. 

A StKony- Vacuum engineer will be glad to discuss 
tliis ^ ital subject witli your plant executives — to suggest 
means by whish Gargoyle Lubricants and Socony- 
X'aiiunn engineeiing service can help lower trHlav's 
t osts in your plant. 

Socony- Vacuum Corporation, 2O 
Itroadway, New V<jrk City. Bratu lies and 
disii iliutoi s in j>rin(ipal cities ihicmgli- 
Diu the wot III. 



I.ntirieuting 
Oils 



SOCONY - VACUUM 

CORPORATION 
MERGER or STANDARD OIL CO.MPANY OF NEW YORK AND VACUUM OIL COMPANY 

H'hett trriltHg to Socoxv-Vacduii Co«ro»ATIO!« flt<ur nwn/ioii Xatiau M Bf f.ntu 




Through the 

EDITOR'S SPECS 

Opening closed doors 

^^'H1LE Uiere may be but Utile visible 
evidence of renewed business activity, there 
certainly is plentiful evidence from a dozen 
quarters thai men's minds were never more 

active. 

Our mail attests this. Our official and 
unofiit'ial observers at trade con\'entions, 
chemical shows and the like, report it. The 
Patent Office reflects it in the 68,()00 new 
patents granted in 1932 — more than in any 
year except one of the past five. 

We know personally of at least a hun- 
dred new products that are all ready to 
burst forth upon the slightest indication of 
buying interest. Some of these are revolu- 
tionary. 

Doubtless no one of them, with the ex- 
ception of some new models in houses, is 
equal in unit value to the automobile or 
radio, yet, in the aggresatc a dozen of them 
easiiy might equal or surpass the dollar 
volume of the earlier years of those indus- 
trial prodigies. 

This is a ferment to he reckoned with. 
As usual before opening closed dnnrs, we 
are unaware of what is behind them. I won- 
der how many readers of this magazine, 
who made tjl4 inquiries last month as to 
the new products described in the three- 
line items on the "No Business Can Escape 
Change" paee, realized that they were evi- 
dencins this national eagerness for the new, 
the novel? 

How many of them sensed in these new 
things the forewarning of tomorrow's new 
factories, new demands for raw materials, 
new pay-rolls' 
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OTHEH men are thinking of these things 
as they watch actions taking form in other 
arenas of our life. 

Take the thoughts they are thinking, 
but at the moment not expressing very 
audibly, about our banking system. "1 
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fJcncral OfEce— Washinijton. I'niled Stales Ch»mb«r of Commerce Buililing. 

Rraneh Officrs — iVra- Vork, Crajflmr BIdg. San Franeuea, Mirehant! Ex- 
change Bmlding. Dallas, llul Commrrce St. PliUadttchia Chamber of Cori- 
mrrce Biiililing. Chicago, Vttsl National Bank Buililintj Atlanta. Chamber 
of Cuniiiiricc UuiliJiiig. Av thi- uiTkiuI inaKU/ini; ui tJir L'liaiiilMri ui Cuiiirnerce 



• ■{ the tlnitni Stalcj thu publicatiim carries nuthorittitivc notice? anil articles 
in regard to the activities of the Chamber; iti all other respects llie Chamber 
cannot be rcsponMble for the content* thereof or fnr the opinioni of writefs. 
Si astmPTioK ttsjn: Three year*. S7 SO; one rw. U.IW Canada- Three 
years, J9.UB; one year. ».l 5I>. Klease notify u» promptly of chatige of aildrcu 
— Natiun'a Bu<ine», Washiiititon, 0. C. 
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^ A MESSAGE TO 



MANUFACTURERS & 



DISTRIBUTORS OF 



NEW PRODUCTS 



In 1908, 1913, and 1922. 
successive waves of new 
products struck the New 
England market . . . The 
time was ripe, for in each 
instance the market was 
beginning to recover from 
a period of depression. Only 
a few of these products made 
the grade. Others equally 
good, equally serviceable 
failed to hold on. Why? 

Investigation reveals that 
a large number of the new 
products which held their 
grip were fostered by the 
companies which located 
branches or service bases 
here in the territory. Proper 



location is, therefore, in most 
cases essential to the pros- 
perity of a new product in 
New England. 

* * ★ 

Boston is the commercial 
center of New England. By 
locating in Boston you place 
yourself in position to cover 
all sections of the market at 
the lowest cost. Especially 
is this true if you locate on 
the property of the Boston 
Wharf Company, a fully 
developed industrial area, 
within a stone's throw of 
Boston's principal railroad 
terminal, yet out of the high 
rent area. 



Wei invite you tit sand for complete information about our 
facilstif!» and services, without ab!t fiction 

BOSTON WHARF COMPANY 



BOSTON WHARF COMPANY, 259 Summer Street, Bosion, Mass. 

Please miiil your FREE booklet which tells how to reduce 
ilisiiibuiion costs and build up prutiis in New England, 



Position^ 



Cotnpany and Addreaa . 



don't know much about the mechanics o( 
the chanKM which maybe shuuld be made 

I in our banking ^.ystcm," replied one of the 
fifty men whose opinions we tetenliy 

I souRht. "I do know, ihouch, that the vital 
■•park will be snufTcd out the day we dcn\' 
the younK fellow with chararter. an idea, 
the litRP to work, and SSOO saved from his 
wages, the line of credit needed to nouri-ili 
a little biisine4«." 

Another man. himself the head of a blue 
ribbon corporation, had this to say: 

We talk of adapting the banking 
-.iruclure to changing business mnd-., 
just as if our only task were to provide 
safi? banking and ample credit (or a 
score of big cities and a few dozen cor 
P<^^ations that are doing a nation- widi 
business. 

FJiit what of the hundreds of towns 
of a few thousand population, and the 
4(K),(XX){)dd corporations whose stcwk is 
quoted on no e.Kchange' Don't iinpedi 
further the flow of credit wlitcli the\ 
must have to produce and sell grxid-, 
and to put back to work the [x-ople now 
idle. As every mason knows, a sound 
wall cannot be built with all big stones. 
You need lots of little ones to make ii 
solid. 

llo'.v our actions belie our words! We 
want nothing more than to set the wh(H.'K 
of commerce and industry turning again. 
Yet our every plan and .scheme is for soine 
new brake or restriction on those very 
wheels. 

There is scant gain if we open one door 
behind which are industries not yet found 
ed, and at the same time close another dot)r 
through v\hich must come the credit to fi- 
nance them. 

Iiiilatiun 

THERE is little lure in currency inflation 
for George Marples of Chicago, who was 
on an extensive business trip through Eu 
rope in the erratic days of 1923. "One day 
I look lunch with our agent in Vienna," 
Marples rccoimls. "He (old me tfiat he had 
expected to retire on reaching the age of 
si.vty. 

"His business was a commis.sion busi- 
ness and he had invested his life savings 
in sound bonds, but stated thai the total 
income ihcrelrom would not pay the cost 
of the lunch we ihen were eating. 

".\ few days later, ihe .'\merican Consul 
in Warsaw lold me not to spoil the droshky 
cab drivers by giving them more than 
250.000 marks (or a ride. 

"It is interesting to note now that those 
countries which went through the cxircme 
inflation in 1923 France. Cermany, Italy. 
Belgium, Austria, Czecho-Slovakia and 
Poland are all clim-ini; desperately to the 
gold standard." 

Poor Council 

CI.N'CINN.ATI councilmen. says the .Asso- 
ciated Press, faced an all-night session to 
reenaci every ordinance passed since 1927. 
following decision of the (Ihio Supreme 
Court that they were invalid because pub 
lication in ihc City Bulhlin. municipal 
news sheet, did not constitute notice in "a 

I newspaper of general cirnitation." 

I Imagine a city getting rid of hundreds of 
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ATION'S BUSINESS for May, 1933 

John E. Ackerman, Pres/cfent, Arrow Carrier Corporation, Paterson, N. J., 
witnessing the Goodyear Supertwist Test. 
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"Now I know WHY Goodyear Truck Tires 



cost least 



per 



mile 



99 



HE KNOWS lircs— tliis John Acki r- 
mail, lliii C4>mpanv's 117 olumi- 
iiiiiii-liiiilieil iirinorfil trucks arc <iii lln- 
•^■j tii^iil uiid Jiiv, bpccdinc; t^ilk fnini 
milts in P«>UDH>'lvaQia anil N«w Jersey 
lo Nfw York Oly. 

«Tire»?" he says. "We've trii-il iln ni 
all, and kepi cost slieflrt, T»Mlay wrry 
wheel uii the Heet irt ruiiniii«; i>a Cui>d> 
)cur». The rear.iirt simply is thai 
(iiKiiKear»- {{ft ihriiu^li u illiiiiil ilcluy- 
uiiil I'oHl leiti per mile to uperalf."' 

l)ii>iiii kiinw ui/(y dj<«l> I'ar llalliHUi 
Triiek 'riri'» lurti in imtfrl inileiif-e ul 
lowest cost? One rcamin ih ihc hiinl- 
hiiin<;, ntm-nilip renter irueliiin of the 
(iiiotlyeur I'reail. \t>u ran spelln' Ireiid. 
Itul what's the cord body made (if? 1 on 
can't nee thai. Bui >oii ran see, Mr. 
Aekermuii ilid,llie e<iiivinein^ le-t ihiil 
hIiuwh your eycii the ililFerence between 
(iiiodvi'iir TireM mill tilherj*. 
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Patented SupertHi!<l Cord, u»ed in 
nil Goodyear Tireg, and regular cord, 
iiM-d ill iirdlii;iry lires, arc Blretehfd 
eipially, »ide hy oiile, in the little ina- 
ehine (eee the pirtiire). Stretch — re- 
lux — streteh — Ei<;uin and ii<;uin. 

Wutehl The ordinary con! draups 
\tlien tenaioD x% released. It baa no 
i-onie-hark. But the (ioiidyear Super- 
IwiM tord pull» il>elf up — slraisbleti!* 
out. It «ays: "I e«ii take ill Slrctch 
me tiome more!" 

So turn I be eruuk around and 
uroiiiid, and find that the Superlwiitl 
(^ord in up III 61 pur cttnt more etaxtic 
than the other! 

"Well!" exclaimed Mr. Aekennun. 
"Tliut >ihows it! That'ei the same kind 
of piiutdhiiient a lire {;e It) on the roatl. 
iVow I know WHY Goodycars c»ist lea*»t 
per mile on our triiekw." 

Exnellv. And whin you J>KE THIS 




MORE TONS ARE HAULED ON GOODYEAR TRUCK TIRES THAN ON ANY OTHER KINO 



(;keat supertwist test, ju«t as 

Mr. Aekermau did, you'll know the 
whole «tory, too. Stop experiuiriilinf; 
with triiek tire^. A.>ik a (loodyeur Truek 
Tire Dealer to hrin;; the tessttu" mu- 
eliine lo your olliee or home — or see 
it at hitt tilore. You will never forget 
il. It will •.how yiio bow loHavcmoue} 
hy I'ulliti^ Iruekiug eosu. 



NEW LOW PllICES — lou nio.v 
n<'Uer (ij^airi bf altle li> buy t^uitd- 
year Tires at pre:sfnt ruvk-bottoni 
prices. Hure a i'lOodyvnr Ih-aler 
analyse your operations- — ami 
make your pun-hases notr, Tfiere'x 
a Goodyeur at the netc hue Jipure 
for every type it f trucks iriivttir tittd 
trailer- }on pay ruf iiiore jor i'ttmth 
year qunlily. 




H hen buyinu iioouTi ai l inn flnuf iiwiiln' 





Manuel 
Biiisiiiess 



to Ride the Air-Condilionett Train 

Forget, if you wish, llie eomfurl of pleusaiil temperalures. I)is< outit 
the hcahh \aliie of fr<'>h. hiiriiiiiifn-tf air. Ignore llie salisfactitMi of 
fsrapt' from dill an J <;riine. 

Judge a tri|) on Tlie Gi'orge Washington fnnii <i prailiral, liiisinesii 
viewpoint. And still this genuinely air-conditioned train ju>tiries 
\e(itr unhesilatinf: [irefercnce. 

I( worili ntonc\ lo a husiiie«s man li> awake, refresiieil. from a 
nijilit oil a !-h'e|»in|i car. Complete personal roinforl pre|»ares him — 
makes him elear-lieaded, rested, alerl — for the work tliat lies aliead. 
Even the freedom from dusl and linders <onlrihutes, defmilefv. In 
his general feeling of being fully "fit." 

No train hut The George Washington fan provide these travel advan- 
ta<re»i. And pemiine air-rondili'jnitif: is re«ponsilde for then) all. 
Small woihUt, then, that The Georf^e Washington continues (irsl in 
favor with traveling business men . . . whose days are full . . . and 
whose responsiljililies are targe. 

THE 
GEORGE 
WAJ^IIIXGTOX 

TUi: MOST ^ 0>DERFIL TRAIN IN THE 1R ORI.IJ 
Grri uinel y A ir-Conditiotwd 



WESTW.ARI) 
( Read down > 

6:01 PM Lv. Wa^liingK.ti 

8:45 AM Ar. (liminnuli 

l(J:Sll A\t Ar. t.riui-vitli- 

lll .Hf) AM .\r. hiilintmpolis 

PM Ar. (.Iiifucij 

4:45 I'M Ar. St. Louis 



<Big 



(EST> 

(CST) 
Fouri 



Ar. 
Lv. 
Lv. 
Lv. 

I.V. 

Lv. 



EASTWARD 
I Read up) 
8r30 AM 
6:0] 



I'M 
h-TO I'M 
2:10 PM 
10:0:i AM 
A.M 



Chesapeake and Ohio 



H'btn making rrtervatitns on Trii tii.o«i.i UaSicjkgton fUasf mrudon 



I laws by an unocf^ected stroke of Rood for- 
tune and then larkinR tho wit li» know 
when il wais well off! 

Papers please copy 

SE.'VTTLES Council President Frank J. 
I-aiifjc rifintly promised that 1933 mu- 
nicipal i-xp»-nditure^ would be even less 
than iho-c of 1932. 

The 1932 expenditure to which he re- 
ferred was S38.(KX).(K)0. as against a total 
of S68.00().000 in 1931. The residents are 
inclined nowaday.-i to take seriously ofli- 
cials' promises of economy. 



I 



Defects foretold 

LISZT LENZE.X, of Peru. III., comment- 
ing on the article, "Insuring Drivers' Re- 
sponsibility, " in a recent number of 
Nation's Bl'sinkss, says; 

It seems that every phase and detail 
of our life and activity are complicated 
by a law that harasses us in some way 
or other. \'our article, "Insurint; Drivers' 
Responsibility" explains further in- 
stances of this. 

I am prompted lo mention one phase 
of the subject that the writer of that 
article, being an insurance company ex- 
ecutix'e, could not Rraciously mention. 
Il is lhal all defects of the Massachu- 
setts compulsory insurance law were 
foretold by insurance men. 

Nevertheless, the politicians enacted 
il. Those seriously enfjaRed in any busi- 
ness kno* more alxjut il than do poli- 
ticians (as disiinajished from states- 
men). 



Resisting debts 



EVERY once in so often GtorKf It. ModKes. 
a banker of Oiathe, Kansas, former Gov- 
ernor, passes on something worth readinc 
several times. His latest contribution, an 
editorial from the Johnson County Dttno- 
crat, contains this :,hrcwd size-up of one 
current problem; 

Up in Iowa Rants of men have been 
organized lo ro to foreclosure .sales to 
prevent the sale of property pledged as 
security for borrowed money. So scheme 
could have been devised that would 
hurt the honest borrower more than 
these plans to de.slroy the sac redness of 
a contract. The man who lends money 
certainly has as good a right to his own 
money as the man he lends it to. 

Such turbulence and lawlessness . . . 
means Lhal banks will be driven to lend- 
ing their money to a selected list whose 
integrity and responsibility cannol be 
questioned . . . 

Which reminds us that no leading edi- 
torial appearing in -V.^Tio.v's BrsiNEss in 
years has attracted ihe acclaim which came 
to last month's editorial entitled "The 
.Mark-down of Morality." 



Not quite that 



CHAMBER of commerce secretaries find 
in us a warm solicitude for their troubles. 
One of the more competent men among the 
>ounger secretaries, carrying on in a bank- 
liddled Illinois town, writes: 

A 
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NATION'S BUSINESS for 



we are to continue operation, we must 
cancel our membi-rship. Please act ac- 
cordiiiRly." 

He does not quite mean that he wants 
us to act accordinnly. What he really 
cxpecls is that the work of developing 
this trade area will go right on. some- 
how, with someone else footing the bill. 

Proud of the wound stripes of their de- 
pression ser\'ice, chambers of commerce see 
new and vital functions emerging from 
these days when below-ihe-belt competition 
is on the increase. The time is not far dis- 
tant when the framed certificate, "Member 
of the Chamber of Commerce, 1933," will 
be tlie upstanding firm's hallmark of right 
dealing. 

It will be for all business houses the 
source of customer conlidence which banks 
have found in the legend, "Member of the 
Clearing House Association." 

Self'restraint 

.■VDVERTISIN'G copy writers are wonder- 
ing what changes of their technique will be 
required to toe the mark of a code recently 
promulgated jointly by the Association of 
National .Advertisers and the American As- 
sociation of Advertising Agencies. Practiti 
henceforward to be discountenanced in- 
clude: 

1. False statements and misleading 
exaggerations, 

2. Indirect misrepresentation through 
distortion of details, either editorially or 
pictorially. 

3. Misleading price claims. 

4. Pseudo-scientific advertising, in- 
cluding claims insufliciently supported 
by accepted authority. 

5. Testimonials which do not reflect 
the real choice of a competent witness. 

A joint committee to enforce the code 
also embraces publishers* representatives. 
SiRnificant to us is the part being played 
in the project by several yotinger men who 
have moved rapidly toward top rank in 
the national advertising field. 

From 75% to io% 

WHAT is increased revenue for the Fed- 
eral Treasury is only the shrinkage of its 
own income for the London Hardware Com- 
pany of Johnson City, Tenn. Testifying in 
a letter, R. P. London, Jr., secretary- 
treasurer, says: 

Since the new three-cent postage rate 
went into effect there has been a very 
pronounced decline in our collections by 
mail. 

The fart that the two-cent excise tax 
on checks went into effect at the same 
time is to be noted. 

Before June 21 about 75 per cent of 
our smaller accounts were paid promptly 
upon receipt of statement, and a good 
percentage of the larger accounts were 
eitlier paid up in full or curtailed by 
checks through the mails. We believe we 
can safely estimate our mail collections 
today at about ten per cent. 

How difterent is his situation, he asks, 
from that of other 
retailers since the 
new postage rate and 
check tax went into 
effect? 



THE STORY OF 

JOHN Y. DELAY 




1909 '7 wtiuhl like to ^t> it> Kuropf" 1919 ' Wtmld liktr lo go to Europe" 
BUT. . . ha got a I'ob and dithit go. BUT. . .family cares pn'venied. 




1929 "Would Uke to go". . . BUT. . . 1933 . . . TODA Y "Would Uk,- lo go." 
TOO BUSY! Not busy BUT afraid to sfjend the money' 




Like to go! 




.too busy 1949 , . . T(X) UTE NUW! 



up 



and GO! NOW 




Everything seems to be in favor of those who are thinking of 

Europe this summer. We've written a booklet about it. It's free. 

Steamship rates are down. Living coses are absurdly low in many 

quaint European towns. The booklet gives tlie figures, ^"o EUROPE 

It's Holy Year in Rome. Davis Cup matches in France. ^^t 

Musical festivals in honor of Wagner in Germany. $1 §4^^ 

Pack up and GO! But send the coupon for this un- , " 

1 , , • , , . touriit clais on 

usual tree booklet nrst. That s where your trip begins, many fine Mps 



This muM%c tponfrorc(j by TraniaElantic Su';imahip Line*: Anchor Line, CanadLin Paci&c 
S[cam»liip9, Crjaulich Line, Cunard Line, French Line, Hjiaburg-AmL-tican Lini-. Hcjlbnd AmL-ri- 
Liike. [uli.1 Line. Kurtb Ccj-n).in Ll<,yJ, K,:Lt Si:hr Line, tjnitcj Sl,ite» Lines. White St.ir Lliu- 

TRANSATLANTIC STEAMSHIP LINES, 80 Broad St., New York.N. Y. 
Gemlemen: — Will you please send me, without obligation, 
j-our free booklet "This Year of All Years." 
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ADDRESS^ 
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The 

New^rkTru st 

Company 

Cipital Fuiiils $32,500,000 



TRl'STEES 



Malcolm P. Aldrich 
Frederic W. Allen 
ARTfiuR M. Anderson 

MuKTIMtR N. BUCKNER 

Jamls C. Colgate 
Alfhed a. Cook 
William F. Cutler 
Francis B. Davis, Jr. 
Harry P. Davi!>on 
George Doudleday 
Russell H. Dunham 
Samuel H. Fishek 
John A. Garver 
Aktumus L. Gates 
Harvey D. Gibson 
Charles Hayden 

I". N. HoFRiTOT 

B Brewster Jennings 
Edward E. Loomis 
Robert A. Lovett 
Howard W. Maxwell 
Grayson M.-P. Mukphy 
Harry T. Peters 
Dean Sage 
Louis Stewart, Sr. 
Vandehbilt Wf.ub 



New York 
Lex, Higginson & Company 
J P. Morgan & Company 
Chairman of the Board 
James B. Colgate i<c. Company 
Cook, Nathan tS: Lehman 
American Brake Shoe & Fdy. Co. 
United States Rubber Company 
J. P. Morgan iS: Company 
Ingersoll-Rand Company 
Hercules Powder Company 
Litchfield, Conn. 
Shearman & Sterling 
President 

Manufacturers Trust Company 
Hayden, Stone & Company 
Pressed Steel Car Company 
Standard Oil Co. of New York 
Lehigh Valley Railroad Co. 
Brown Brothers Harriman & Co. 

New York 
Ci M I' .\Uirphy & Company 
New York 
Zabriskic, Sage, Gray & Todd 
New York 

Milbank, Tweed, Hope is. Webb 



lOO BROADWAY 
40th Street ;ind Madison Avenue 57th Street and Fifth Avenue 




A MAQAZINE FOR BUSINESS MEN 




An End to Finger-Pointing! 



Y/JL^^T N()^V tlif (loprivssioii state of niiiul 
presents a psychic hilioiLsiicss. Thv tar 
bucket for the moment is our national 
emlilem. Complaint is champion. Censure wears 
the crown. Bhiinc is our biggest business. 

(irief assumes many forms. Our present grief 
for a vanished prosperity has reachetl the stage 
of ehurhsh accusation. No 'scutcheon remains 
unstained. Isohited instances of sharp practices 
leaii a trouidcd p<'o|)lc to bcheve that chicanery 
in business Is lh<' general rule. 

Twenty thousand bankers arc pilloried he- 
cause a few of their number break the faith; 
three thousand gas and electric companies suH'er 
contumely because of an outstanding example 
of derelietiiHi. Perspective is thus lost, and 
demagogues take advantage of the situation to 
preach disorder, prejudice and persecution. 

Hapfjy the day when the present malady 
passes, when the nation realizes that fixing the 
blaiue for our troubles is a bootless task, rather 
a job for the courts where crime was involved, 
a job for econonu'c law to punish where exu- 
berant l)ad judgment was the rule. Furthermore, 
finding the culprit calls for a John Dtte and 
Jane Roe warrant, for all were involved, from 
industrial and political leader to clerk ami 
farmer. All took part in the orgy, all tried to 
jjrofit more than the accepted si.K per cent. If 
industr>-'s Icach'rs were extravagant, so were 
tlie statesmen. If business an<l agriculture over- 
reaehcti themselves in a Ijclief in the new era, il 
nmst be remend>ered that fjolitics- suggested 
the new era. Educators overextended their plant, 
the church failed to set an e.vaniple of modera- 
tion. Let the vain contention cease. 

It is progress of a sort to learn that we could 
not be sfjuandered into pro-sperity. The lesson 
(o lie Icartied now is that we cannot be slandered 



into recovery. (\)rners will be turned oidy when 
men resolve to move ahead. 

The times afford an unusual privilege to wit- 
ness, rather tlian to learn from history and text- 
book, the tests which rule survival. One com- 
nientatttr !ot»ks on 1!>;}:5 as the year of the big 
shott-«lo\vn, "Those who will cave in and those 
who will go forward .seem to be dividing them- 
selves right l)eforc our eyes." just as an earlier 
generation of business men defied, or were 
downed by, difticuities. 

What is darkness to one man is to another 
an inviting chance to strike a light. The gloemi 
of 1H;51 did not balk the engineering enterprise 
of Baldwin. New ideas of farm inijilements. silk, 
saws and beverages became .serviceable amid 
the bleak uncertainties of the early '4()s because 
a Case, the Cheney Brothers. Disston, and 
I'abst turned a deaf ear to croakers and concen- 
trated on the jolt they set for themselves. The 
panic of 1S,j7 had a musii-al aeeoni])atu"nient 
Ijecause a man named Kind)all decided it was 
a good time to make and sell pianos. John Wana- 
nuiker became a merchant [)rince l>ecause he 
had the inspired nerve to (jpen a store during 
the "secession" depres.sion. Stetson hats, Doug- 
las shoes, ami Swift packing house products 
all began their competitive careers <jn the 
meagre nourishment of han] times. 

Ilewards will likewise come to those who tuday 
have the simplicity to wontler, the alsility to 
((uestion, the power to generalize, and the cajjaci- 
ty to apply. The tuition is free. The interpretat ion 
of the lesson is a test of our econonuc literacy. 

Making faces at each other only distracts 
from the lesson. 





T ION'S BUSINESS for May, 1933 
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ftiid Reopen 6>mSitotsJ/^mi 27^28 




The Ik de France ^ since her maiden voyage in 
1927, has been the choice of many thousands 
of distinguished passengers. Her First Class pas- 
senger list has always been a IVho's fVko of those 
prominent in the artistic> scientific, professional 
and industrial world. During that time, her dec- 
orations and appointments have won for her the 
title of one of the most beautiful ships in the trans- 
atlantic service. It is our belief that her passengers 
will now find her even more luxurious, more 
beautiful, more completely satisfying than before. 
• Her Smoking-room, two decks in height, has 
been repaneled in light, gay woods so that the 
effect is bright and colorful. The two 
side staircases have been eliminated, so 
that this is now one very large room. 
The Grand Salon (a masterpiece of de- 
sign by Sue et Mare, and decorated by 
Nelson) has had its forty great columns 
relacquered in another color, and its 



TransaTunTique 




furniture and hangings modernized. The superb 
Salon de Thi (designed by Ruhlman, and deco- 
rated by the Ateliers Marc Simon) has been 
completely renewed. 

• Extensive alterations have been made in the 
First Class living quarters. Many cabins have 
been enlarged. Many private baths have been 
added. Lighting has been improved, and telephone 
service installed in every stateroom. To eliminate 
all possibility of creaking noises in the woodwork, 
the panel-joints of every cabin ha%'e been padded. 

• Similar improvements have been made in the 
Tourist Class. There is a new bar in the Smoking- 
room; and a Gymnasium has been 
installed for the exclusive use of Tourist 
Class. All the staterooms have been re- 
decorated with new, attractive hangings. 
• Any travel agent will be glad to 
make reservations on the lie de France. 
French Line, 19 StateSt.,New YorkCity. 



The ILE DE FRANCE sails from New York for Plymouth and Le Havre: 
APRIL 29 • MAY 27 • JUNE 17 • JULY 7 • JULY 28 • AUGUST 19 
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Business' Cards in the New Deal 



By MORRIS EDWARDS of the staff of nations business 



IF a business man had departed in mid- 
<'^Lj February for a six weeks' trip beyond 

▼ reach oi newspaper and radio and re- 
turned in early April, he would have found 
more startling changes accomplished or ini- 
[lending in his familiar world than Rip Van 
Winkle found after his 20 years' slumber. 

Such a pilgrim would have had to learn of 
a new creature called a "conservator," with the 
physical form of a bank president and the 
mental mould of a trustee in bankruptcy. He 
would have had to solve the riddle of a bank 
being neither open nor closed, but in a hazy 
intermediate zone. 

Those were surface changes. Neither the man 
who had been away nor the one who had been 
on the ground throughout the six weeks couid 
be sure how much the old order had been 
changed, how different the new rules would be. 
Both, even while commending the decisive ac- 
tion of the new figure at the national helm, 
wondered where the action would lead and 
what it would avail. 

During those six weeks events moved with 
incredible swiftness. All banks closed for a 
time. The Government cut $400,000,000 from 
its employees' pay and from benefits to ex- 
soldiers and their dependents, and considered 
giving it to the states. A half dozen major 
measures were transmitted to the Congress, 
each of which would ordinarily have called for 
weeks of discussion, and the Congress was 
urged to act at once. Even the type of the ad- 
ministrative advisers was changed. The busi- 
ness man adviser, so it appeared, had given 
way in part to new figures with a record of 
economic study and ideas to their credit. 

America, it seemed, had sharply altered its 
governmental viewpoint toward economic mat- 
ters, and had made swift strides in a new di- 
rection. In the history books of later genera- 
tions that change may take on the significance 
of an American revolution or a civil war. 

The full details of the new philosophy have 
not yet been disclosed. The half dozen major 
aspects already apparent, however, are arrest- 
ing enough to leave no doubt of a convulsive 
change having taken place. Whether rightly or 
wrongly, whether for better or for worse, Ameri- 
can business, big and little, finds itself over- 
night in the midst of strikingly new conditions, 
new definitions of its duties, new concepts of its 
responsibilitie%tos^ety, new restrictionso. 



THE rapid changes of the past two months 
have altered not only the business situation 
but the rules of business as well. Here's a 
chance to refresh our memories as to what 
has happened and consider what it means 
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ppportunitas, and new rcTationstitpis with the novemment 

Pfihaps. bt-fore n-vie\virig the rajiid dcvt-lopments of the 
past few wcfks, we should seek the creed which is expressed 
by the President who has insjiired and urged these changes. 
Let's take it in his own words from the first chapter, "Re- 
appraisal of Values." in his book, "Looking Forward," 

Ri'cently a cart-ful study was made of the concenlraiion of 
business in the United States. It showed thai our economic life 
was dominated by some SOO-odd corporations who controlled 
two-thirds of American industry. Ten million small bu.sincss men 
diridcd the other third. 

More striking still, it appeared that, if the process of concen- 
tration goes on at the same rate, at ihe end of another century we 
shall have all American industry controlled by a dozen corpora- 
lions and run by perhaps a hundred men. Put plainly, we are 
steering a steady course towaid economic oligarchy, ii we are not 
there already. 

Clearly all this calls for a reappraisal of values. A mere builder 
o( more industrial plants, a creator of more railroad systems, an 
organizer of more corporations, is as likely to be a danger as a 
help. The day of the great promoter or the financial titan, to whom 
we granted everything if only he would build or develop, is over. 

Our task now is not discovery or exploitation of natural re- 
sources or neces.sarily of producing more got)ds. It is ihe soberer, 
less dramatic business of administering resources and plants al- 
ready on hand, of seeking to reestablish foreign markets for our 
surplus production, of meeting the problem of underconsumption, 
or adjusting production to consumption, of distributing wealth 
and products more c<juitably. of adapting existing economic or- 
ganization to the service of the people. 

What's happened to set the returned business man to 
staring wide-eyed at the new order? What would he find if 
he tried to read the accumulated news of six or eight weeks? 
1 Icre are the main items ; 
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The Bank Holiday 



OF ALL the recent events, the most striking in its emergency 
phase, yet the least definite as a part of the permanent pro- 
gram, was the bank holiday. With an emergency confronting 
the new President, 18,000 banks were closed at a stroke of a 
federal pen and more than 3,000 of Ihem did not reopen. 
Comprehensive and permanent banking legislation, signalled 
to Congress in the President's messages, seemed likely to 
follow tfie Glass Bill, with expansion of branch banking and 
abolition of security atliliates almost certain, and a unified 
national system a strong possibility. Some legislation already 
had passed, enlarging currency issue and authorizing fed- 
eral purchase of jireferred slock of banks. 

Even without the te-xt of new legislation, however, the 
emergency events themselves gave a picture of a change in 
government policy. Notwithstanding nearly 100 years of 
truce between the advocates of strong centralized banking 
and the chamjiions of state freedom in the chartering and 
control of banking institutions, all the banks, both national 
and state, were deall with alike by a federal authority in 
an emergency. In the moratorium itself, and in the series 
of federal measures by which it was relaxed, many see the 
shadow of a single unified national banking system, with all 
commercial banks members of the Federal Reserve. 



Agricultural Relief 



ONE OF the first hands dealt under the "new deal" was the 
bill, not a law when this was written, to "relieve the existing 
national economic emergency by increasing agricultural pur- 
chasing power." Ostensibly not a direct price-fixing measure, 
it had as its objective the reestablishment of "prices to farm- 
ers at a level that wilt give agricultural commodities a pur- 
chasing power with respect to articles that farmers buy. 
equivalent to the purchasing power of agricultural commodi- 
ties in the pre-war period, August, 1909 — July. 1914." 

The bill was described by Secrelaiy of .Agriculture Wallace 
as giving to him the power; 



1. to contract with farmers for voluntary reduction in acreago 
in return for lease rental payments in cash, 

2. to enter into marketing agreements with producers, marketing 
agencies and processors of farm products, 

3. to license proces.sors and distributing agencies that handle 
agricultural products in interstate or foreign commerce. 

4. to use the Smith cotton option contract plan, an intricate 
arrangement for price stabilization, on the 1933 cotton crop, and 

5. to impose taxes on the processing of basic farm products, 
the proceeds to be distributed among producers who enter into 
marketing and acreage reduction contracts with the Government. 

.\mong the basic commodities embraced in the last pro- 
vision were wheat, cotton, com, tobacco, rice, hogs, cattle, 
sheep, and milk products. 

This measure was variously estimated to represent a tax 
of from STOO. 000,000 to $900,000,000 on consumers of farm 
products, to be turned over to the growers. Processors and 
distributors, whose ex)x-rience taught them to fear disloca- 
tion f)f markets, o!>jecled to the broad licensing powers given 
to the Secretary of Agriculture. 

That, under the new regime, the Constitution of the United 
States is a flexible rather than rigid instrument was indicated 
in Secretary Wallace's radio remark about the obstacles to 
finding a quick, practical way of conferring broad powers 
upon the Administration. 

"Because of the constitutional problems," he said, "we 
have found this e.xceedingly diflicult, and it was not until 
day before yesterday that we were satisfied. . . ." 

With the new plan came announcement of the liquidation 
of the Federal Farm Board. Its passing went comi>aratively 
unnoticed because of the interest in the new plan. 

The Securities Bill 

MORE of concern to business firms seeking capital than to 
investment bankers providing it, and more interesting for its 
evidence of a new attitude toward the conduct of business 
operations than for its specific provisions, was the proposal 
for a Federal Securities Bill which is before the Congress 
as this is written. 

Its purpose, concurred in by responsible business interests 
throughout the country', was to safeguard investors against 
fraudulent practices which, in the past, have led to losses. It 
proposed to punish misrepresentations, half-truths, with- 
holding of essential facts and to prevent excessive under- 
writing profits and unwarranted sales commissions. 

The measure as proposed to Congress differed in funda- 
mental viewpoint, however, from past thinking on the sub- 
ject as exemiitilied by the Martin Act in New York. Where 
the latter says, in elTect, that all [U'rsons may go their own 
way so long as they refrain from committing certain speci- 
fied and criminally jiunishable frauds, the federal bill would 
seem lo the business man to say, in elTcct, that all issues of 
securities and the peojile issuing them are under suspicion 
until absolved by affirmative proof. Like some of the so- 
called state "blue sky laws" — which it is charged have aided 
fraud by iH'rmitting the inference that any issue approved 
by supervisory otlicials is "safe" — the federal proposal 
contemplates having every issue registered and minutely 
scrulinizfd before it can be offered for sale. 

It is doubtful if any regulating measure ever proposed 
gave to a governmental agency such t>ower over an industry 
as this measure would give to the Federal Trade Commission 
over the business of raising capital through the sale of se- 
curities. In the original form - although some of these items 
doubtless will be changed— the bill contained such provi- 
sions as: 

1. .Authority for the Federal Trade Commission to revoke regis- 
tration of any seturity if, in its opinion, ihe is.suer "is about to 
engage in fraudulent transactions." 

2. The requirement that, in offering any security for sale in in- 
terstate commerce, a volume of information must be given the 
prospective buyer which easily might require an hour or more 
for transmission by telephone or thousands of words by telegraph. 



3. The requiicrncnt ihot all officers, dircclors. 
trustees and managers of the firm or corporation 
issuing a security niisst sikjn and file under oath a 
stalement embracing virtually every operating plan 
and financial fact of the business from its very 
beginning. 

Some features of the bill encountered objec- 
tion by investment bankers. The bulk of the 
protest came from mercantile and industrial 
firms, apprehensive lest such an act would 
cripple the market for the capital flotations 
necessary in the course of economic reconstruc- 
tion, and the normal development of business. 

$500,000,000 Relief 

THE MEASURE for unconditioned grants to 
the states by the Federal Government in meet- 
ing the problem of emergency relief had passed 
the Senate at this writing. Of the $500,000,000 
authorized for disbursement by the Reconstruc- 
tion Finance Coriioration. S2{X).000.000 would 
be available on the basis of $1 for every S3 put 
up by a state. The remaining S300.0(K).()(}1) 
would be granted directly, without condition 
or provision for reimbursement. 

This bill goes counter to the principle of state 
and local responsibility for relief, with aid per- 
haps by federal loans, which was pursued dur- 
ing the first four winters of the depression. This 
has been described as the nearest approach to 
a dole yet made by tlie United States. Its efTect 
upon the state efforts, upon Community Chests 
and local work relief iilans, and upon local 
jMlitical responsibility, will be a matter of 
keen interest in the coming months. 

The Economy Bill 
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IT VOES SAVE 
A LOT OT TIME. 
•SoestJ'T IT ' 




PRESIDENT ROOSEVELT took a step with- 
out precedent in American history when he 
sought and obtained from Congress authoriza- 
tion to cut federal payments to ex-so!diers, their widows 
and dependents, and the salaries of federal, civil and mili- 
tary employees, in an amount variously estimated at from 
$400,000,000 to $500,000,000. There was no ajiparent op- 
position to the measure except from those directly affected. 
Its political effects, its substitution of executive for legislative 
action, the possibilities of the jirecedents thus created are 
matters yet to be reckoned with, but it is certain that the 
President's courage met with universally high praise and 
support. 

This measure was the spearhead of the President's attack 
to balance the federal budget for the fiscal year beginning 
July 1. 1933. for which earlier estimates indicated a de- 
ficiency of more than §1,000,000.000. It represented a long 
jump toward fulfillment of the campaign pledge of a 25 
per cent retrenchment in the Federal Government, the re- 
maining distance to be covered, presumably, by the compre- 
hensive reorganization plans which kept Washington rum- 
bling with rumors throughout March and April. 



Decisive action as pictured by Darling in the Herald-Tribune 



Mortgage 



Refinancing 



.ANOTHER striking teEtture of the Administration program 
was the bill for relinancing farm mortgages. It was proposed 
to issue $2,000,000,000 in four per cent Federal Land Bank 
Bonds, with interest guaranteed by the Government, to pur- 
chase mortgages, which would be refinanced to the indi- 
vidual mortgagor at not more than 4? 2 per cent interest. 

The bill included numerous other provisions looking to- 
ward avoidance of farm foreclosures; aid for drainage, levee 
and irrigation districts; loans to take over claims of unse- 



cured creditors of farmers, and, in certain cases, advances 
to finance the repurchase of foreclosed farms. 

On its face, the projiosal represented a gigantic extension 
of federal activities in the agricultural credit field, leading 
to a condition in which the Government will hold half the 
farm mortgages of the country. Whether the measure will 
encourage thrifty farmers to let their mortgage interest go 
delinquent in order to obtain a cut in the interest rate, and 
whether it will keep in cultivation the marginal land already 
creating agricultural surpluses, were subjects of conjecture. 

Similar measures for relief of home mortgagors were re- 
ported as probable. Also scheduled for early attention were the 
Administration's plans for dealing with railroad problems. 

Other Measures 

.\ SIGNIFICANT enactment was the beer bill, increasing 
the Volstead alcoholic percentage from 0.5 to 3.2. 

Notable partly for their sudden achievement of preferred 
status were other measures — not sponsored by the Adminis- 
tration—to make life easier for one group or another. The 
Wilcox Bill, to give municipalities a debt refuge in the fed- 
eral bankruptcy courts; the Black Bill, to establish a 30- 
hour week in manufacturing industry; the Simpson plan to 
guarantee farmers the cost of producing their crops — those 
and sundry other plans for accomplishing social ends by 
legislative means, became the legislative business of the day. 

That was the changing world which greeted the business 
man's eye in early April — a world in which his whole 
scheme of life, his profits, his savings, his ways of doing busi- 
ness, his freedom of management, all were involved. 



No Business Can Escape Change 



•-V/ A new thin, flexible insulating material consists of kraft 
^^■y paper facfd on each side with watcrpriMitinR compound 
and bright metal foil It's said to in:>ulate to the same 
extent as 20 to 40 inches of concrete, to be hre-retardanl, 
wind and vermin proof. . . . 

Another n*w building paper consists of creped paper which is 
asphali cfmcnted to a heavy plain sheet. It's said to be especially 
adapted to conditioning concrete. . . . 

Zinc pigments are now offered for use in loading and coaling 
paper. Inipamng opacity and brilliant white qualities, they're 
expected to make the use of lighter, thinner paper practical, with 
resuliani postage savings to catalog mailers and others. . . . 

An asbestos base is combined with a phenol -formaldehyde type 
of resin in a tvew, light material lor use in acid-resisting equip- 
ment. It's said to be resi.stant to many acids, solvents and other 
chemicals. . . . 

A new cast synthetic resin requires no seasoning, can be work- 
ed in the same fashion as wood or metal, polishes and finishes to 
a permanent high luster. It is available in many color effects. . . . 

A new protective and decorative coating lor aluminum, applied 
through an cleciiolytic method, makes possible either a plain fin- 
ish or a wide range of lustrous colors. . . . 



Roofing manufacturers are offered a new celhilnso base for 
phalt shingles and prepared roofings. Strength, 
long life, extreme flexibility, lighter nail grip 
are claimed for it. . . . 



A rubber -base enamel has been developed 
for undersurtaces of automobile fenders, etc. 
It's said to offer protection against corrosive 
action of salt, moisture and acid'i. . . . 

A new paint for traffic zone marking, etc., 
dries rapidly, is nonblceding over asphalt. Ap- 
plied to a wall after plaster patching, it's said 
to jDermit application of a final coat of wall 
paint within 40 minutes. . . . 

Even power shovels are being dressed up 
nowadays. A new line of excavators is distin- 
guished by a "stream-lined" all-steel cab. 
grouping of alt machinery back of the center 
pin, other innovations in design. . . . 

Convention speeches, etc. are permanently 
recorded by a new electrical recording machine. 
A company's convention prcKeedings ran thus 
be recorded and reproduced later for the bene- 
fit of employees in the company's branches 
and agencies. . . . 

Mild and low carbon steel up to eight inches 
lliick is .said to be cut accurately to drawing 
or template by a new flame nitier which em- 
ploys oxygen and coal gas. Sharp, square- 
edged cuts are said to be made by the ma- 
chine. . . . 



as. 




Temperatures in the garage, 
nursery and other rooms 
can be read from your arm- 
chair hy dialing this device 



WHATEVER the general business level, there 
is no halt in the march of new things to 
market. Be times good or evil, men push on 
in their restless quest of newer and better 
products, processes and methods 



A new turbine oil is said not to deteriorate or to form sludge, 
is guaranteed to last as long as the turbine itself. . . . 

A process for permanently shrinking washable fabrics, intro- 
duced some months ago, is now being extended from shirts to all 
types of washable outerwear and underwear. . . . 

A new combination of materials is being used in the vici 
method of treating skins. It produces a new soft-.surfaced leather 
which, used in shoes, is said to be practically scufl-proof, to re- 
quire no dressing. Only rubbing is needed to preserve the 
polish. . . . 

Buckhorn and other tall lawn weeds are mowed along with the 
grass b\ a new lawn mower. Ilook-iike rakes, set on the reel be- 
tween the blades, draw the weeds into the culling knife. . . . 



Discarded truck lires supply raw material 
lilt a new link rubber doormat. Links are 
stamped out of the cotton-fabric sections and 
strung on copper and galvanized wire . 

A new line of wall-plaic wiring device,^ per- 
mits three units switches, outlets or pilot 
lights, or any triplex combination of these — to 
be installed in a sincle gang bov 

A new device which lits the flue collar of gas 
kitchen ranges passes escaping gases over a 
water-containing cup. The water's said to ab- 
sorb dirt and other undesirable matter. . . . 

Kitchen enamelware, .said to be chip-proof 
and stainless, is being produced under a new 
prficess. The ware is described as being three 
limes as heavy as ordinary enamelware. . . . 

Brushes and dirt container of a new carpet 
sweeper can be removed for cleaning. Lowering 
the handle of this swwper causes the brush 
to bear more heavily on the rug. . . . 

Absence of after-odor distinguishes a new 
ga'-Iic sauce. Even your best friend can't tell 
you've used it. it's said. . . . 

Another helpful new food product is non- 
skid spaghetti, ft^ corkscrew shape is said to 
keep it from slipping off the fork. . . . 

—Paul H. H.wward 



A new adjustable vest-pocket gauge registers thickness measure- 
ment on a dial which is graduated in thousandths of an inch. It 
permits speedy measuring, gives readings unaffected by variances 
in the users' touch. . . . 



Editor's Note— Material for this page is gathered from the many 
sources to which N'.^tion's Business has access and from the flow 
of business information into our offices in Washington. Further 
information on any of these items can be had by writing us. 
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what's Ahead in Washington 



W. M. KIPLINGER Writes Again on the Outlook 



Dear Mac: 

EACH MONTH when I write you about what's ahead in 
Washington, 1 think to myself that this will be the last, 
because the difficulty of foreseeing clearly increases from 
month to month, and I've made some mistakes in the past, 
and I don't want to mislead you, and I feel like quitting the 
job, but you won't let me. so here goes. 



WE just must get it into our heads 
l^j Tl ■ 1 • rapidly as possible that a new 

New Ihinkiiig ^^^^^ things lies ahead, and that 

we may no longer think in the old 

terms. This is not due merely to a 
change of political administrations. It is due mainly to 
changing economic circumstances. 

The old order of things has broken down. Up until recently 
there might have been a reasonable doubt of this, but surely 
it is now evident. 

The new order is not clearly chartabic, but the cardinal 
point seems to be that government is stepping in to do in an 
arbitrary way what private enterprise heretofore has been 
expected to do in a "natural" way. This refers to many 
things, but mainly to the making of business activity, on 
which jobs and income and social welfare depend. Call this 
state socialism if you wish, but it seems better merely to 
recognize the course of events for what they are, and to 
recognize the reasons for the new course, and not to make 
any particular effort to labei the development. We are mov- 
ing toward state socialism not because many of us are sen- 
timentally interested in promoting socialism, but merely be- 
cause it is dictated by force of circumstances as the only way 
out of the depression. 

The old order of relationship between government and 
business was largely regulatory. Government saw to it that 
business did not do certain things which were contrary to 
public interest. It was a negative relationship. 

The new order will be somewhat different. Government 
will not merely act as a ixiliceman to restrain certain acts. It 
will force business positively to do things. 

Private business will continue to be our economic main- 
stay. Government will not do much of the business itself, 
except in certain exceptional cases, such as Muscle Shoals, 
and these are testing grounds. 

In the realm of credit and capital, it is obvious that the 
Government will do an increasing share of our banking busi- 
ness. It is already doing so, and the tendency is bound to 
increase during the next year or two. 

This means that government bonds will occupy a larger 
portion of the investment picture, and that private invest- 
ments will occupy a smaller portion of the picture. 

It is the same capital, it belongs to individuals, but the 
routing is different. The routing is through government 
channels. 

You, as a business man, will continue to show initiative 
and enterprise, but you will not have quite the same degree 
of individual freedom as in the past. You will be comjjelled 
to play ball more closely with others in your line. 

You will have to make your trade association a real work- 
ing body. 



You will be compelled to share your wealth with others to 
an increasing extent. 

Taxation policies will be one method of accomplishing 
this, and taxation is cerlrjin to be progressively heavier in the 
next few years, desjjite all the pressure for governmental 
economy (a good corrective). 

Business in the future will acquire more and more of what 
is often called the "service motive." Even during the past 
three or four years there has been a great advance in this 
general direction. 

Business leaders aren't everything they should be, but they 
have become far more social-minded than seemed probable 
before the depression hit us. 

The new idea, rapidly growing, is something like this: 
It is social, or economic or hereditary accident which makes 
some of us materially successful, and others of us materially 
unsuccessful. 

So those of us who have good luck must carry more of the 
burdens of those of us who have bad luck. The whole course 
of governmental policy is in the direction of materializing 
this conception. 

There's nothing new in these comments. I make them 
merely because I find so many business men have not yet 
realized that they must shift their thinking into a new pat- 
tern. 

The practical reason for getting in tunc with the new or- 
der of things lies in the probability that business men who 
do it are likely to get along better, perhaps even to make 
more money, than if they continue to try to act by the old 
rules. 



Confusion 



THERE is a good deal of confusion 
in Washington these days. It is a 
confusion of ideas. News is often con- 

flicting. But you must remember that 

the Government is trying to do with- 
in a few months things which ordinarily it would take years 
to do. 

Some of the action may turn out to be good and some may 
turn nut to be bad, but at least it is action, and the American 
jieople have always thrived on action. 



Roosevelt 



OF COURSE, you are still wonder- 
ing what sort of man Mr. Roosevelt 
is. You read all sorts of fancy yarns 

about him, mostly pro. The current 

mode is to be enthusiastically pro. 
At the risk of your considering me slow, I'm going to ad- 
mit that 1 haven't got him doped out, and I don't expect to 
get him doped out for six months yet. I voted for him, with- 
out enthusiasm, merely because I am a Democrat. I was not 
all steamed up about him. 

It is fairly obvious that he is a better man than most of 
us thought. This is almost a matter of fact, rather than 
merely a matter of opinion. It Itxiks as if he were not just 
a yes man. It looks as if he knew his mind and had nerve. 

The disconcerting thing about him is that he has such a 
pleasant exterior. lie likes people, and peo[)le like him. He'd 
rather play than work. He plays with his work. He laughs 
and jokes and makes slang about it. He doesn't try to be 
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diRnifted about it. He doesn't seem to think of himself as a 
man of dt-stiny or a man of history. Hr just has a job. 

The man is alluring. You've got to smilt- mlk him. not cl 
him You've just not to be jor him; you can t help it. 



Rocks Ahead 



WITHIN the pa-^t wrw k T'vr talked 

intimately and i 



sfoic or mor 
members of l 



to a 
vratic 
^ and 



tions, fhev erumbled n 

the of f the Avenue. II 

farmi'.^i: ..: •< ■- *)■ crackt . .. .... I ^ . 

ab<iul thp R(> brain trust, and Imjw it had Mr 

.. ttc. 

it by the latter part of May the political 
Ixineymimn will b»> tiver. Mr. R«)Si'veIt thin will begin to 
fight. His fight will be with his own fellow IXmtxrrats iti 
Omgri-ss. His tactics will be to jump onto the radio and ai> 
IX'al to th "irt him and his idea*. 

It is all in thai jxipular radio 

tactics will win. and that l ill be brovvlxaten into 

line. There will be mmproni, . tlu- comjiromisi- will be 
more on the side of Ix-gislative deference to the Executive 
than on the side of Exi-cutive deference to the l^'gislative 
I as was the case during the latter half of the Hixiver ad- 
ministration). 



IN great crises, nations exalt the 
J . Executive. People think that a firm 

Uictatorsliip [Mihcy. right or wrong, is better than 

dividi-d counsi'ls with rK> |X)licy. 

Hence "dictatorship." Some of us 
close- range professional observers are frankly amazed at the 
extent to which so-called dictatorship has already 'c<nv 
Three months ago we wouldn't have believed it i>t)' : 

There's this to be said about the vaiious R(X)sevi'ltiaii 
dictat<irshii>s: The man fiooseveJt. and his various Cabinet 
membe rs, don't yearn for ptiwer for txiwer's sake. They sigh 
and shrug tlveir shoulders even as they accept it. This is a 
g<K)d sign. It mininiizi-s the danger. 

Bit by bit. step by stej) during the next year, however, 
you may exjx-ct extension of executive control in tkivern- 
ment. otherwise known as dictatorshi[>. k series of recurring 
crists will require it. Three months ago most of us hoped the 
criM's could be avoided Now we know olherwist- 



Dictator.shi[) 
in LtJCalilics 



FEl)ER.-\L (k)vemment set the 
style, but municipalities will follow 
suit. Tliere will be financial dictators 
in many localitit-s within six nrnnths. 
They will be comparable to rea'iver 



shijis Busting municipal credit will require it. 



MR ROOSEVELT is and always 
wil! bf an opixirtunist. He wiggles 
and ttiibbk's and Ixjws and bends. 

and he lixjks lor the holes in the lines 

through which he can squeeze. He 
hits the holes instead of the linf. He'd rather , where 
than be a thwarted hero. This is the art of j- >!id he 

is a politician. 



RtK)seveIt 
Opportimi.sm 



Ls Roosevelt 
Socialistic? 



MR. R(K)SEVELT doesn't regard 
liimM-U :■ (I t sufii- 

caiiily - . such 

a tag. He IS wlioily (iraj^malic 
Better distribution of wealth? Yes. 
he believes this is practically desirable 

More government control over business? Yes. he believes 
this is required in the interest nf both the ceneral public and 
the sjx-cial interests ol '• r isl. 



thinks the laisset-faTt po!ir\- hn« largely failed, ami that 
the pt»IiticaJ fxiwcr of Go must now step in and 

supply the It ;- or 11., ; .. . 11' wishes, perhaps, 
that it were o 

Private ini" ' 
of as much 

gtivemment s ply the ; •« the r < . 

e.xcei>t in enu;Ni:«^.i^ such as , . >ent Hi . r. ilu' 
main reliance in the future will be on private initiative, but 

• 'ive. He • •'i.-»t 
il that I . ;n 

■ do the 

I ;iese obs« ; . ^ : - .ire drawn from ur<"< -. ..f inivate oMi 
versations of Mr Rr>os* velt with his cl<' is and with 

his day-to-day callers, as rejxjrted to nu :mc<iik1 hand. 



^^"^^^"^""^ ONE »)l the arts of ixililics is m the 
maruigement of patronage, or the di»- 
1 ul roil age jn-nsing of jxilitical jobs. It is danger- 
ous, for there an ten seekers for 
every job. and the Rrumbling of the 
nine who fail is always greater than the fair wurds of the 
one who gets the job. Promise of patronage has helped to 
keep Congress in line to date. By midsummer you will hear 
the complaints of th< ' ' ^" ' -i S.t that 

jwlitically It is to be . .:i of it. 

Apjtraise it for what it is, not iiece^saiily as popular reac- 
tion from the new f*resident. 



Iiillation 



THE inivitability of some sort ol 
inflation, or elsi' the equivalent in 
the form of government -diri-cted, 

government -forced business activity, 

became evident in the second week 
nf .^pril. The [nessure for thorough . '■ 'i iii 

lutrame intense at that time. The . > ■ il, 

held olT, indicated that it would lake Us tinu* aliout such a 
momentous jiottcy decision. 

If I were Iree to tell you of the ctrcumstancis of amfer- 
enci-s. you would realize how >' ■ 'k were. 

There are still many "ifs" aii ."n out- 

liKik. But it is pfjssible to overleap many o) thi-se. and to con- 
clude that our governmental [xilicy is headed toward a scries 
of acts which will ( I » raise commixJity prices; (2) increase 
employment. 

It isn't merely higher commodity prices which are re- 
quired. Il IS business activity, business volume. Higher prices 
merely go along. Higher prices are required mainly because 
of the relation Ixiween prices and debts. 

I^'bts are to ix- adjuslw! downward ' ... f,.,^ 
months many kinds of debts but nu iity 
price-s are to be raised, if jxjssible. to come within kissing 
distance of the debts. Deflation is to continue, but is to bi' 
partially neutralized by inflation The hope is that neither 
will be drastic. 



Future 



IF YOU will allow me a bit of lati- 
tude to set down suggestive ideas of 
what may be exj^-ctt^l in the future. 

wi" me to prove the 

pi' . by an array of in- 

controvertible points, I shall suggest the following: 

Commodity prices. They will ris<' slowly and irregularly 
during the next six months, due to scjme inflation and to 
some threats of inflation. 

Infiatitm. This at lirsi will be the brand of budgetary in- 
flation. This implies the expansion of government credit to 
do the work formerly done by private credit. Large increase 
of gf)vemment debts. Govemnu-nt bond market sujiported by 
the fact that government bond ' ' '.mis for 

new curr«ncy issue, under th. act of 

March 9 



of making jobs, through public works, through loans of fed- 
eral credit to states and municipalities for local public works, 
through loans or gifts to private enterprises which will un- 
dertake operations to increase business activity and employ- 
ment. 

Silrer. Some expansion of currency based u\xm silver. 
Some international agreement. Some substantial i>rice rise of 
silver. 

Dollar devaluation. Surely this will be put olT, regarded 
as a last resort. It may come, but it seems to be on the very 
distant horizon. 

Deflation. Writing down of debts, of assets, of all sorts 
of capital holdings— this will continue for -a few months. The 
tide of upward inflation can't be fast enough to overtake the 
continuing tide of downward deflation for a while. 

Tariff. We art' about to make some holes in nationalistic 
tariff barriers, by the process of reciprocal agreements. But 
the process will be slow and tedious. We must ex[iect a con- 
tinuation of nationalistic sentiment for the next year. By 
that time we shall be so sick of nationalism, and of the in- 
effectiveness of it, that we shall have a good purging, and 
thereafter we shall get better. 

One domestic purjiose in reciprocal tariff agreements is 
to show us within the United States that specific examples 
of lower duties give us tangible benefits. 

War. This is closer, of course, than at any time since 
1913-14. Germany is again the danger center. Japan and the 
Orient are second. 

Gold standard. It is to be modified, the world over. The 
pure gold standard jirobably never will return. Gold coin will 
never again circulate freely within the country. The tendency 
will be toward managed currencies, with abandonment of 
gold standard, gradual over the next generation. 

"Confidence." This is a sentimental term. Newspapers 
talk vaguely about it. 

There's no way of getting confidence back except by cur- 
ing the fundamental defects in our economic and [xjiitical 
systems, the defects which were responsible for collapse of 
confidence. There's more confidence just now in government 
than in business. 

Banks, We must make banks do commercial banking busi- 
ness, and divorce these functions from other functions, 

Deposit guaranty. As a practical matter, we must assure 
the depositors that their banks will pay them. This will be 
one means of luring state banks into a single unified national 
system, which is essential. The reason il is essential is that 
money means checks, and checks depend on some single 
standard o! banking. 

Bank 'supervision. It isn't telling anything secret to say 
that governmental supervision of banks in the past has been 
quite largely a myth. In the future it must be real 

Life insurance. Holders of policies are creditors. Ail cred- 
itors must take a loss. For iiolicy owners this loss will be in 
the form of lower dividends, and higher policy payments in 
the next few years. But the life insurance system will not 
fall. It is stronger than any other financial institution. 

Antitrust, Rapidly we shall change our ideas. We shall 
lose fear of monopolies. We shall shift toward thinking in 
terms of the beneficial aspects of combinations and monopo- 
lies, but we shall make them subject to governmental super- 
vision and regulation. 

Labor. Shorter hours of labor are imminent. Within the 
year we shall discover that we can work harder while we 
work, and pay more per hour, and still cut unit production 
costs, and increase mass consumption and mass prosperity. 

I know a dozen reasons why this will come to pass, and 
another dozen reasons why it involves dangers, but the posi- 
tive reasons far outweigh the negative. Within the year we 
shall-be amazed at our stupidity in not recognizing it earlier. 

Living standards. They will be lower for a year or two. 
Then they will be higher. For the long pull of a decade, aver- 
age living standards are bound to increase. 

Btisiness profits. For the next decade business profits will 



be distinctly moderate in -most lines. If there are spurts in 
some lines, taxation policies will take away the excess. Taxa- 
tion policies will be used increasingly more as a social in- 
strumentality for distributing weailh. 

Banking profits surely will be reduced, as there is a growth 
of the idea of the socialization of credit and the mutualiza- 
tion of banking. 

Farms. It kx)ks as if American farms would continue to 
produce less for export and jiroiiortionately more for domes- 
tic consumption. It looks as if farming were not among the 
profitable occupations of the next generation. But socially we 
need farms to produce the Imman live stock which embodies 
the character which will run our national affairs a generation 
hence. Consequently farms and (arming will be nurtured. 
They represent our best "special interest." 

Economic planning. We are headed toward it. It is com- 
ing more rapidly than most of us realize. Each industry must 
begin to get ready to organize for it. The farm relief bill 
signifies planning for agriculture. The antitrust proposals, 
about to break, signify planning for each industry. The next 
step will be the relation of one industry to another, and 
each to all. 

Taxes, They will increase, not decrease. Federal, state and 
local governments are on the point of doing things which 
formerly were left to private initiative. 

Construction. It will increase, for many reasons, no space 
to detail. Construction, more than agriculture, will lead us 
out of the depression. 

High finance. It is a thing of the past. The empha,sis 
hereafter will be on operations, on operating profits, not on 
combinations, mergers, holding companies. 

Securities regulation. The Government will squeeze the 
fraud out of this business of securities issuance. Many issuers 
lost their moral sense some years ago. Many o{ them haven't 
recovered it yet. They defrauded us by corporate processes 
which, if reduced to personal terms, would be patently and 
plainly crooked. We, through our Government, will sec to it 
that the crooked business is not resumed. 

Foreign trade. I should think our foreign trade would 
continue low for several years, perhafis not as low as at 
present, but certainly not getting back to the levels of a 
few years ago. Progress will be made within the year on the 
breaking down of national trade barriers, but it would take 
a miracle to break them down sutTiciently Ui restore our 
foreign trade to "normal" proportions. 

Furthermore, remember that our foreign trade in the past 
ten years has been built largely ujxin our foreign loans. We, 
the ,'\merican investors in foreign bonds, practically paid for 
much of the .American goods which were exported. Resump- 
tion of foreign loans on any large scale cannot come for a 
number of years yet. Even regulation of securities will not 
create confidence in foreign issues for a long time. 

Unemployment. We shall have much of this for the next 
five or ten years, and must regard it as normal, due to shifts 
in employment and technological developments. As a prac- 
tical proposition we must drain off the young and the old 
from wage employment, leaving the work for the more effi- 
cient middle ages. Gradually, also, we may swing away from 
women in industry. 

Pioneers. There isn't anything wrong with us Americans 
except that we have gotten akmg too well too fast. We've 
been given things, and we got it into our heads that we 
earned them. Perhaps we did, but the earning is not yet 
finished. 

Never were we in a pioneer age more than today. You will 
tell your grandchildren about the hardships, the social and 
economic crudities which prevailed before the great reforma- 
tion of 1932-40, Yours very truly. 
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New Tools 



EVERY company faces a continual 
figlit to keep its plant and product 
up to date. That fight is easier than 
it once was thanks to tools that 
have recently been developed and 
alreadv successfuUv employed 




Roller bearings in this cenii'iu mill 
arc cutting costs and obsolescence 

^^ONE of the most destructive (a!la- 
cies uf business is the belief that ;i 
name, a product, a sales volume nr ,. 
service can be made pr(K)f against pruK 
ress. No idea is more refuted by ex[K-rience 

The structure that men build for their 
factory or business, as a great merchant 
has jxiiniL'd out, bepins to decay the minute 
the creative hand is withdrawn. Its steel 
and concrete are assailed nitjht and day 
by sun and rain, by wind and frost. Its 
stresses are never relieved. If deprived of 
the care that men alone can give, every- 
ihing will be undone. Deterioration and 
decay will accelerate until the building i^ 
a heap of ruins. 

No business or business system is un 
assailable. The only security is the will to 
make time the diligent servant of iirogress. 
More and more, the business community is discovering that 
delay in lighting obsolescence is the cause of many a mer- 
cantile fatality. 

In Chicago, in a comjietitive field, a plant went to the 
wall. The story is told by the Cutler-Hammer Company, 
specialists in motor controls. The plant couldn't operate on 
today's margins. Com|H'tilors bought its Sj.CKX) machines 
for S2(X). Called them bargains. Only two competing com- 
panies — both rated as leaders declined to buy any of the 
ctjuipment. Asked why. each said. "Those machines- not the 
management caused that failure. Though in good condi- 
tion, they can't stand the pace set by our newer equipment." 



A modern tooj crib in the Norton Company factory where 
equipment is constantly watched and new designs adopted 



To survive today a company must be adaptable to today't 
rwjuirements. This can't be done with old equipment that 
drags on operation, brings high maintenance costs and dis- 
rupts production while repairs are made. Such costs loom 
largest when margins arc small. 

A machine is obs«j!eie when it will no longer pay dividends. 
That's cold dollar and cents logic as the SKF Industries 
make the case. otx>n to relatively few e.xccptions. When the 
manufacturer with antiquated machines cannot meet cost 
figuri's. when production schedules fall down and insiit-ction 
limits do not hold, it's time to replace. 

Today, more than at any other time in industrial hisiorv. 



for the War Against Decay 



By RAYMOND WILLOUGHBY of the Staff of nation s business 



it is important to cut costs and eliminate waste. Today, more 
than at any other time, it is essential that business should 
know whether its equipment is adequate and modern. 

The manufacturer who only gambles on what his competi- 
tion will do is always on tiie anxious seat. The best way 
business can eliminate competition is to put itself beyond 
it. Not easy, but many manufacturers have solved the 
problem through the help of Special Production Machines, 
this company reports. 

Among others, there is the Connecticut manufacturer of 
textile equipment whose competitor had developed a ma- 
chine to replace hand labor. With his business rapidly de- 
clining, he sought help from Special Production Machines. 

Modem equipment is necessary 

"IN a short time," the company says, "we designed and 
built a machine that enabled him to manufacture a better 
product at greater speed and at less cost than his competi- 
tion. The machine, the process and its patents are exclusively 
his, and with it all he regained leadership in his field." 

A typical example of how operating costs can be reduced 
by plant modernization is provided by the experience of a 
creamery in Detroit. In 1931 the creamery faced the prob- 
lem of declining retail prices and a reduced volume of busi- 
ness. It had been in business many years, had a good reputa- 
tion, a good location, and a better than average class of cus- 
tomers. In spite of this, profit was diminishing. 

Engineers of the Armstrong Cork &. Insulation Company 



were called in. They found that the old refrigerator was only 
about 60 per cent efficient and that the jirice of a new one 
was 42 per cent below the average cost for the previous ten 
years. The head of the creamery consulted manufacturers of 
other dairy equii)ment. He found that a worth while saving 
could be made by replacing all of his old facilities with mod- 
ern equipment. So, in 1932, although the dairy industry was 
at low ebb, a complete program of remodeling and enlarge- 
ment was begun. Several months operation of the new 
equipment has shown that the investment of $40,000 will 
reduce the yearly operating expense of SI 00,000 by about 
S15,0()0. 

Modernization is not necessarily an "open sesame" to in- 
creased profits, but experience everywhere indicates that the 
right kind of modernization reduces costs and increases 
profits. Such modernization frequently permits the use of 
methods and materials previously considered unavailable 
and obtains a flexibility in manufacture previously believed 
impracticable. The achievements properly credited to the 
right kind of modernization make it a subject worthy of the 
careful thought and consideration of all executives. 

Here are some examples provided by the General Electric 
Company : 

A modernization survey in the plant of the .\lpha Brush 
Company of Troy, N. Y,, showed that, by installing electric 
drives, power costs could be reduced 67 per cent. New motors 
and control were installed at a cost of $3,000, Power was 
purchased from the New York Power and Light Corpora- 
lion. The result: savings of $1,500 annually on power costs 




"Paint pays," says a chief engineer, "in cold cash." Not only does it combat rust and dirt, 
its advantages show up in the safety records, in plant illumination and working conditions 
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alone, valuable floor sjiace regained, and production capacity 

increased. 

The North Carolina Finishing Company replaced its old 
jv>wer etjuipnienl witli a turbine to provide power and 
procirss steam. Julian Rotx-rtson, general manager, says: 

"The installation cost 519,200, including engineering. Un- 
der present oiwrating conditions, the saving is at the rate of 
S13,500 a year. In ft^;luiIlg this saving, we have included the 
cost of labor for opiraling the turbine and a generous allow- 
ance for dcprecialion of the txiuipment." 

Result: Seventy |x;r cent return on the investment: the 
lurw equiimeiit paid for in less than two years. 

Savings in line-shaft drives 

THE Warren Lamb lAimber Company of Rapid City. S. D., 
found that every day worth ol salable sera]) lumber was 
being burned to supply steam for its main line-shaft drives, 
.^t a cost of SlO.ftfKt. unit motor drives were installed and 
jxjwer was purchased from the local utility. The result: 
.•\nnual savings of S9,0()0; ninety per cent annua! return on 
the investment; more logs sawed in the same time; fewer 
delays; and the new equipment paid for in 14 months. 

.^her electrically modernizing his entire iilant, Fred M. 
Foster, vice president of P'oster ^'arn, Inc., of Trenton. N. J., 
writes : 

"Our plant is so much more flexible, so much better 
adapted to the changing and exacting conditions of 1932, 
that we can now accept small rush orders with assurance 
of profit a condition imixissible with t)ur old drive. (Xir 
only regret is that we did not make the change years earlier." 

Results: [xtwer o.)sts reduced S2.597 annually, mainte- 
I nance expenses materially lowered, and profits more certain. 

"Get factory costs down and get them down now," 
warns the Rirves Pulley Company in advertising 
that its ability to reduce production costs is being 
demonstrated in thousands of transmission inslal 
lations in diversifu'd industries. 

A plant in Chicago producing insulating ma- 
terials installed a variable sixi-d transmission for 
regulating the speed of feeders, and reduced waste 
to such an extent that the saving in the first three 
weeks paid for the installation. At a metal working 
plant in Indianaimlis, a transmission installed to 
give complete si)eed flexibility in ojU'rating a 
multiple drill press doubled the production of this 



press and widened the work range, actually saving the pur- 
chase of a new firess. 

In a paper bag plant in Cleveland, the Reeves, operating 
in conjunction with a s^iecial automatic control, eliminated 
the necessity of one ojierator and maintainc-d an absolutely 
uniform length of pajier bags, stopping waste of material 
and labiir. 

The suiK'rintendent of a book bindery in Detroit reports 
that the installation of the Reeves Transmission for driving 
an embossing machine paid for itself at least three limes in 
the iir^t lill days. 

The Biaw Knox Company has made num«Tous sales in 
which modernization was the decisive motive. One of its 
products, a dust collector, has been installed in si-veral iilants 
as part of a iirtKuss of more economical handling of ma- 
terials. One of the advaiUages of this collector is that it saves 
fine materials which other\visc could not be recovered. This 
company has also sfx-cialized in new designs of rolling ma- 
chinery for sheet mills to cut the cost of operation. 

OiK'H hearth furnaces have Ixtn modernizet! with new 
equipment so that |iroduction could be made at costs com- 
mensurate with costs obtained by other modern plants. With 
the same purpose in view, special heat resisting alloy steels 
have IxTn jiroduced for conveyors used at sheet mill furnaces. 
To luindle cement more economically in ctKicrete construc- 
tion, "Blaw-Knox bulk cement plants" have been desigm-d 
and marketed. And "gas cleaners" for removing dirt from 
both manufactured and natural gas have been developed 
and installed as a modernizing factor. 

The story of the modernization oi the Lyon & Greenleaf 
flour mill. Ligonier, Ind., with Dodge roller bearing equip 
ment, is told by Gordon Warstler, suinrinlendent : 

".^fter considering the probable economies, we concluded 
( Continiu'd on page 46 ) 




Moderni/ation in this machine 
shop eliminated overhead belts, 
conibincd like machines and 
perniittcd production control 



The Facts About the Coals Case 



By PAUL McCREA oftte staff of nation's business 



THE U. S. Supreme Court's 
reversal of the lower court in 
the Appalachian Coals case is 
either a Magna Charta or a 
"Will'o''the'Wisp." Students 
of the Sherman Act hold both 
views. Here is why 

'YP'WHEN the United States Su- 
[ireme Court, with Justice 
McReynoIds alone dissenting, reversed 
the lower court in the Appalachian 
Coals case, Chief Justice Hughes, who 
wrote the Court's opinion, became onL 
of the country's most widely read au- 
thors. The decision was an immediate 
best seller as trade association men, at- 
torneys and unafTiliatcd business men 
scrambled for copies to dett rmine just 
what this new interpretation of the 
Sherman Act actually did. 

There is little unity of opinion on this 
point. Some have hailed the decision as 
a boon to business ranking in impor- 
tance with "the rule of reason." They 
see it as a long step in the return to the 
ortRinal intention of the Sherman Act 
which was to prevent monopoly and ex- 
tortion and not to paralyze industry. 

Others caution that there is less here 
than meets the eye. or, as one shrewd 
commentator put it: 

"The decision is much more limited 
than the opinion." 

What the decision actually does is 
approve the agreement of 137 producers 
of bituminous coal in the Appalachian 
territory to market their product 
through a joint selling aRency to be 
known as Appalachian Coals, Inc.' To 
avoid monofxily, the plan provided that 
not more than 80 per cent of the pro- 
duction of the region should be ad- 
mitted to the agreement. About 75 per 
cent is now represented. 

The avowed j)urix)se of the agree- 
ment was to increase sales and produc- 
tion of Appalachian coals through tK?t- 
ter methods of distribution, intensive 
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The fact that some sizes of coal 
better than others played a part in 
high court decision 

advertising and research; lo achieve 
marketing economies and eliminate ab- 
normal, deceptive and destructive trade 
practices. No attempt to limit produc- 
tion was intended. The agency agreed 
to sell all coal at the k'St prices obtain- 
able or. if unable to sell the entire pro- 
duction, to apjxirtion orders upon a 
stated basis. The agency has not yet 
begun to operate. 

Injunction refused 

THE Department of Justice brought 
suit to enjoin the agency as a combina- 
tion in restraint of interstate commerce 
in bituminous coal and an attempted 
monopolization of part of that com- 
merce in violation of Sections I and 11 
of the Sherman .■\ntitrust .Act. The Dis- 
trict Court of West Virginia granted 
the injunction. The coal men apixaled 
to the U. S. Supreme D)urt which held 
that the Government had failed to show 
adequate grounds for an injunction and 
ordered the bill of complaint dismissed. 



The point at issue was the 
efTect of setting up an exclusive 
selling agency. The Govern- 
ment contended that this elim- 
inated competition among the 
producers and gave the selling 
agency power substantially to 
affect production and even 
affect and control the price of 
J bituminous coal in many inter- 
state markets. The District 
Court found that "this elimi- 
nation of competition and con- 
certed action will affect market 
conditions and have a ten- 
rl' ;icy to stabilize prices and to 
lai^u prices to a higher level 
than would prevail under con- 
ditions of free comf)etition." It 
added, however, this signifi- 
cant fact: 

"The selling agency will not 
have monopoly control of any 
market or the power to fix 
monopoly prices." 

The Supreme Court, how- 
ever, refused to presume that 
the arrangement would result 
in control and restraint upon 
production. It examined at 
the length the economic conditions 
within the industry and found 
that for years they had been 
"deplorable." 

It considered the rapid expansion of 
production facilities under stimulus of 
the World War until today the capacity 
is 700.000.000 tons and demand less 
than 500,000.000. It considered the de- 
crease in consumption of coal due to 
loss of markets to oil, gas and water 
power as well as increased efficiency in 
the use of coal. It found that these con- 
ditions had resulted in evil practices in- 
cluding the dumping of "distress" coal 
— accumulated coal of sizes not in im- 
mediate demand — and "pyramiding." 
It concluded that there were enough 
oiierators outside the agreement but 
within the Appalachian territory to 
prevent monoixtly and elimination of 
competition within that territory; and 
that, in markets outside the territory, 
the defendants would e.vcrt no injurious 
effect ui|X)n competiti%'e conditions be- 
cause of the quantity of coal available, 
the ease with which new mines could be 
oix'ned and the Iransjmrtation (acilities 
available. These conditions, the Court 
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An Authority's View of the Decision 

By JOSEPH E. DAVIES 

Former Ciiatrroan, Fudera) Trade Cammission 




THE outstanding facts in connection with the 
Appalachian Coals decision from my point of 
vifvv aiL- thuse: 



ll was siffnifjcanl that the Department of Justice 
should have instituted a suit in equity against a mere 
paper plan. That is an innovation. If it may be taken 
as a precedent it encourages the hope for [xissiblc 
advice in advance to business, which would be a most 
constructive develojiment . For many years the De- 
partments policy was to refuse to approve or disap- 
prove plans submitted, preferring to await the results 
which the projection of the plan would demonstrate. 
In fact, one of the reasons assigned for this refusal to 
give advice in advance was that it would be imixissible 
to forecast with any certainty that the actual perfor- 
mance of the plan would be consistent with the 
jiroposals assured by sponsors of the plan, 

.A^nother signirjcant fact lies in this situation: 

The Supreme Court refuses to presume that the 
plan would work unlawfully and referred the case back 
to the United States District Court. In effect, this 
!>laces the policing of the future operations of the plan 
under the jurisdiction of the Dejiartment of Justice. 

.■^gain, I had always supposed that a contract be- 
tween independent competing units to lix prices, or a 
contract, the necessar>' effect of which was to eiiliance 
prices, was in and of itself a violation of the Sherman 
.^ct because the sole purpose of the contract was to 
accomplish an unlawful end. This principle, I had as- 
sumed, did not ap[)ly to a corjwrate combination 
where the effect u^xm price was incidental and not 



the primary purpose and increased cfTicicncy, reduc- 
tion of costs and simitar advantages could be urged 
as justification. 

The decision in this case, )iowever, holds clearly 
that a combination by agreement, the necessary result 
of which is to enhance the prices of the parties to the 
agreement, is not necessarily in violation of law. 

The Court exjiressly states that, if a corporate com- 
bination or merger could lawfully have been formed 
to take over the profieriies and businesses of all of tlie 
companies, then an agreement between the parties 
which would iiave the same effect is lawful. The Court 
places the same limitation on the agreement between 
com(x»ting units, apparently, that it would jilace on 
cor!K)rate combinations that it shall not have the 
power absolutely to fix the prices in any market 
though the Q.>urt recognizes that the necessary result 
of such an agreement would be to enhance the prices 
to some e.>ctent of the parties to the agreement. 

The Court determined the case upon the issue pri- 
marily that potential competition existed both in the 
l(.x:al region and outside of the region which would 
prevent the absolute control of price by the agreement 
of competing concerns. 

All in all, the decision marks a distinct advance in 
the evolution of the relationship Ix'tween government 
and business. It should atTord relief to many indus- 
tries where careful judgment is applied in the analysis 
of conditions to be assured that they are comparable 
with the conditions set forth in this case upon which 
the Supreme Court has ruled. 



said, "would not justify any attempt 
unduly to restrain com^K-tition or to 
monojxtlize but the existing situation 
prompted defendants to make and the 
statute did not preclude them from 
making an honest effort to remove 
abuses, to make competition fairer and 
thus to promote the essential interests 
of commerce." 

Emphasizing that "a proper purpose 
will not of itself make legal an agency 
if the actual result is unreasonably to 
monopolize trade or limit competition," 
the opinion gt)es on: 

The lact that correction of abuses may 
tend to stabilize a business or to produce 
fair price levels, does not mean that the 
abusts should ro uncorrected or that en- 
deavor to correct them necessarily consli- 
lutes an unreasonable restraint of trade. 
. . . The TOnicniion is. and \hv court below 
found, that while dtfentlanls tould nrit fix 
market prites, ihf concertt-d action would 
"afleci" them, that is, that it would have a 
tendency to stabilize market prices and to 

oulfl 



ntht-rwisc obtain But the facts found do 
not establish and the evidence faih to show 
that any effect will be produced which, in 
the circumstances of this industry, will be 
detrimental to fair competition. A cooper- 
ative enterprise, otherwise free from ob- 
jection, which carries with it no monopolis- 
tic menace, is not to be condemned as an 
undue restraint merely because it may 
efTeci a change in market conditions, where 
the chanue would be in mitiRation of recog- 
nized evils and would not impair, but rather 
fester, fair enmpetilive opporuinilies. 

No restraint on production 

THIS language, in the opinion of many 
students of the Sherman Act, plays 
havoc with the "illegal per se" arguments 
advanced by the Government. It calls 
for revision of the widely held ideas that 
certain ccxiperative actions are inher- 
ently illegal and indicates that the Sher- 
man Act has a greater adaptability to 
mtKlern economic conditions than many 
[lersons had thought |K)SsibIe. This 



view is strengthened by another para- 
graph of the opinion which reads: 

We agree that there is no ground for 
fioldiuR defendants' plan illegal merely be- 
cause they have not inicgraled their prop- 
erties and have chosen to maintain their 
independent plant.s, seekinjj not to limit but 
rather to facilitate production. We know 
of no public policy and none is suRKested 
by the terms of the Sherman .\ct, that, in 
order U) comply with the law, those en- 
caged in indu.slry should be driven to unify 
their pioperties and businesses in order to 
correct abuses, which may be corrected by 
less drastic measures. I'ublic policy might 
indeed be deemed to point in a different 
direction. . . .The ari;unienl that integra- 
tion may be considered a normal expansion 
of business while a combination of inde- 
pendent producers in a common selling 
aRcncy should be treated as abnormal — 
that one is a legilimate enterprise and the 
other is not makes but an artificial dis- 
tinction. The .Antitrust .\ci aims at sub- 
stance. NolhinR in theory or experience in- 
dicates that the selection of a common sell- 
ing agency to leprcseni a number of pro- 
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ducers should be deemed to be more ab- 
normal than the formation of a huge cor- 
poration bringing various independent units 
into one ownership. 

On the strength of this paragraph the 
Appalachian case is hailed as an 
epochal interpretation of the Sherman 
Act, rivalling the United States Steel 
and the Maple Flooring cases. 

When the rule of reason was first ap- 
plied in the United States Steel Cor- 
fwration case, it gave a charter to mer- 
gers, permitting them to progress under 
modern business conditions. The Maple 
Flooring case gave a like charter to 
trade associations. Now the Appala- 
chian case is seen as applying the rule 
of reason to another great group in in- 
dustry — individual units — and extend- 
ing to them privileges which they were 
formerly believed not to possess. 

Other students of the law feel that 
the privileges extended by this para- 
graph are more implied than actual. 
They point out that a big concern such 
as the U. S. Steel Company, for in- 
stance, can close all its plants but one 
if market conditions justify such a 
course. They raise the question as to 
what would result if Appalachian Coals 
attempted a similar course. 

Actions will be watched 

THESE people who do not subscribe 
to the general enthusiasm for the 
opinion, point to its final paragraph, a 
provision "that the court shall retain 
jurisdiction of the cause and may set 
aside the decree and take further pro- 
ceedings if future developments justify 
that course in the appropriate enforce- 
ment of the Antitrust Act." Those who 
regard the decision as a Magna Charta 
for cooperative groups insist that this 
clause was added merely because Ap- 
palachian Coals, Inc., has not yet op- 
crated and the Court desires to see what 
happens when it begins to function. 

Critics, however, view it as a string 
on the decision. 

"It is as if the Court gave a man a 
permit to carry a gun." they say, "but 
warned him that he had no authority to 
shoot it." 

They feel that, if the plan works, it 
will run afoul of thf Sherman Act and, 
if it doesn't run afoul, it will not work. 

These people agree that the emphasis 
given to economic factors in this situa- 
tion is particularly significant in view 
of the comjilaint frequently made in the 
past that interpretations of the Sher- 
man Act had been governed almost en- 
tirely by legal concepts, but they do not 
see this as an unmixed blessing. They 
quote the Court's statement that "a 
close and objective scrutiny of par- 
ticular conditions and purixises is neces- 
sary in each case," and ixiint out that 
the coal industry has been in distress 
a long time. They feel that it will be 
impossible to find two sets of circum- 



stances alTccting two industries alike. 
This, they feel, limits the application 
of this decision to tlie coat men alone. 

This view seems to be borne out by 
a comment made by Attorney General 
Cummings in a press conference. He 
e-xplained that the Appalachian Coals 
decision will have a bearing on future 
antitrust cases, but will serve only as a 
precedent in so far as any future cases 
are similar to it. 

"Each such case must be considered 
an individual problem," he said. 

Other observers feel that the sales 
agency plan is adaptable only to those 
industries which are sometimes referred 
to as "decentralized" because of the 
great number of individual units. They 
believe that a final solution of the dif- 
ficulties which these industries face may 
require other steps, which the decision 
does not cover, and the decision may be 
of no avail to other industries suffering 
from evils common to integrated and 
non-integrated industries alike. 

For this reason, many authorities 
have expressed the opinion that Ameri- 
can industry still suiTers under a ham- 
pering measure of uncertainty as to the 
application of the Sherman Act and 
that some modification is needed. 

One of those who holds this opinion 
is J. Harvey Williams, President of 
J. H. Williams & Company, of New 
York, a close student of the Sherman 
Act. The New York Times quotes him 
as saying: 

As a matter of fact, not only does the 
decision limit this permission 1 to establish 
sales agencies ) to cases involving but a por- 
tion of the industry, but it is also the fact 
that only a ver>' few industries could or 
would avail themselves of the privilege of 
poolinfi their sales efforts, even if the entire 
industry were permitted to do so. When, 
in addition, it is considered that the price 
demoralization problems of the vast army 
of the country's distributors can gain no 
benefit from this practice, it will at once 
be realized how far short of a real solution 
of industries* troubles mere palliatives, like 
common sales agencies, advance deci.sions 
by tribunals and other specific limitetl 
privileges, leave these fundamental malad- 
justments. 

In any event, trade associations are 
exploring the possibilities of joint ac- 
tion which the decision may have 
opened up. One of these, American For- 
est Products Industries, is especially in- 
terested. Wilson Compton, president of 
the Association, filed a brief with the 
court as amicus curiae in the Appala- 
chian case. Commenting on the deci- 
sion, he said : 

The Court takes the position which the 
lumber and other forest industries have 
long held in regard to the antitrust acts. 
We have never asked for the repeat of this 
.Act, but we have asked for such administra- 
tion of it, or. if necessary, such modifica- 
tion of its detail as would insure its fun- 
damental objects of preserving free and 
equal tompelition and not destroying it. 
I'nder this new interpretation, the Act will 



cease to infringe upon normal and fair ex- 
pansion of commerce or the adoption of 
reasonable cooperative measures necessary 
to protect it from injurious and destructive 
prartices and to promote competition upon 
a sound and equal basis. 

The lumber industry has for many 
years sought to use the method of group 
selling agencies as a means of prevent- 
ing destructive competition in price. 

Secretary-Manager H. C. Berckes, of 
the Southern Pine Association, takes 
this view of the decision; 

"The decision has given greater lati- 
tude to industry, not only in the matter 
of selling agencies, but in all matters of 
mutual cooperation in industries that 
are depressed. Lumbermen have been 
awaiting this decision and are prepared 
to discuss ways of putting the Southern 
Pine industry on a sounder basis 
through cooperative work." 

Representatives of the petroleum in- 
dustry have also recommended that 
their people organize marketing ar- 
rangements within the principle an- 
nounced by the Court in this case. 

H. A. Dickie, secretary of the Label 
Manufacturers National Association, 
also sees the decision as opening oppor- 
tunities for better service, 

"The Supreme Court has so modified 
alt previous rulings as to clear the way 
for a much better control of industry," 
he said. "It seems obvious now that 
trade agreements that make for stabil- 
ity of industry' without tending to 
monopoly will hereafter have the sanc- 
tion of the Supreme Court." 

Sol Herzog, counsel to the Congress 
of Industries, composed of organiza- 
tions which have held trade practice 
conferences, also feels that the decision 
is important. He said: 

"It is certainly heartening to obtain 
this unstinted approval of the principle 
of competitive, cooperative elTort." 

While all the discussion goes on, the 
coal industry has no illusions as to the 
task before it. It knows the decision does 
not automatically solve its problems. 

Organized effort helps coal 

IN THE meantime American business 
has some valuable lessons to learn from 
the Appalachian Coals case. It shows 
the value of frank discussion of busi- 
ness problems and of aggressive action 
in determining the rights of business 
under the Sherman Act. 

It also shows the value of organized 
effort. The National Coal .Association, 
a trade association of the bituminous 
industry, was the active agency in call- 
ing the earlier meetings which de- 
veloped the course of action. It also 
assumed the leadership in carrying the 
case to a successful conclusion. 

"Without its assistance," says a reso- 
lution adopted by the sttKkholders of 
Appalachian 0>als, "this corixiration 
would have found it dilTicull, if not im- 
[wssible, to succeed." 



Insuring the Life of a Business 



By THRENCE F. CUNNEEN Manajrer, Insur:uue IVparimotil L'. S. C. of C. 



^j/ HIS eye on a list of delinquent 
accounts lying on his desk, 
thi' presideni was not paying 
niucli attention to the callers re- 
marks until lie caught the words — 

" and would you take S300,- 

000?" 

"What?" he asked. "Guess I didn't 
quite catch that." 

"Vou own this lumber business, 
Mr. Perkins." the visitor reiwated 
"I simply asked if you would take 
S300,(^ for it." 

"I think maybe thai would be 
about right if the business were for 
sale. But it's not. 1 plan to run it yet 
awhile." 

"Don't blame you." the other con- 
tinued. "But you say S300,rXH) 
would be a fair price. Suptxwe you 
had just sc)ld it for that amount cash, 
and |iut the money in government 
bonds. Would you leave instructions 
for Mrs. Perkins, in case of your 
death, to sell the bonds and use the 
money to buy the business back?" 

"Mrs. Perkiti^ run .t lumber yard? 
That's absurd.' 

"Seemed S(j i.p too," the caller 
resumed, "'^'et that's what she probably 
would have to do if anything hapjx'ned 
to you. That is, she would unless these 
two young fellows here with you could 
raise S^&XOCK) and buy it from her. My 
pro|X)sition ought to kxjk pretty good to 
you." 

"And what is that? " Perkins asked. 

"Just this. You want lo keep on run- 
ning the business. That's all right with 
us. If anything should happen to you, 
you would want your family to have 
b300.CH")0 in government bonds rather 
than a lumber yard. So we'll fix that up. 
Finally, you would like for these young 
fellows to have the business. So we'll 
give them §300 .tXK) with which lo buy 
it. How does that sound?" 

"Like Baron Munchausen," Perkins 
retorted. "Who are 'we'?" 

"The life insurance company I repre- 
sent. Here is the way it could be 
worked. . . 

Of course, it did not turn out that 
simply. When they got to figuring, it 
developed that Perkins would take 
S260,0fl0 ft»r his interest. A life insur- 
ance policy in that amount was written 
on his life. The younger men paid the 
premiums and owned the policy. Tne 




SKILLED underwriters have 
developed a score of new uses 
iuT the life insurance j>olicy, 
and many heirs, partners and 
stockhoUlers are rejoicing 



lliree contracted that, in case of Perkins' 
death, his estate would gel - 
cash and the other two men \\- .. . . : 
the business. Entered into in 1924, the 
contract was dug out of the safe in the 
fall of 1932, when Perkins failed to sur- 
vive an automobile accident. 

"Such a set of facts is rather com- 
mon," said the head of the middle west- 
em life insurance company wlio told 
me of the case. "We have hundreds of 
such policies, s<jme amounting to only 
S3,0(;kj or S4.0aj. Business situations of 
that kind constitute a source of life in- 
surance sales which has held up un- 
usually well during the depression. You 
see, man>- a man, knowing how hard it 
would be for a purchaser to fmance a 
deal today, does not like the spot on 
which his death would put his family." 

Settling the estate quickly 

SOME uses of life insurance for bus- 
iness purposes are quite simple. One is 
as a means of settling the affairs of a 
partnership without resort to liquida- 
tion, in the event of one partner's death. 
Each partner pays the premium for a 
policy on the other's life, under an 
agreement that the proceeds of such a 
policy will settle the claim of the estate 
of the one who dies first, leaving sole 
ownership of the business to the sur- 
vivor. Few men seem to like the pros- 



pect of s<imetime finding themselves 
in business with their partner s wile. 
Quite as common is the uh- of life 
I to secure in'' -s. 
V bank loans r< , 
the oiK'rating capital of going busi 
nessi's Banks have come to sense the 
possibilities in this direction as indi- 
cated by the I! on their 
credit applicatin:, . pittaininR 
to the liorrower s lile msur.tnL-c 
Usually such insurance is designed 
to protect the lender, but not always. 
Take the S5(J.000 piilky taken by a 
young executive whc» bought contiol 
f»f a business, planning to pay for it 
out of earnings over a jx-ricxl of 
years. He wanted to guarantee to his 
family the ownership of the business 
in case he might not live to complete 
the transaction. 

Many ingenious plans ol that sort 
have been worked out. Some com- 
jranies will even write policies which 
decrease by a fixed amount annually, 
to corres]x>nd with the cutting down of 
the obligation which necessitated the 
insurance. 

Each year a list is published of men 
insured for Sl.fKXi.OCJO or more. In many 
of these cases, purely personal insurance 
holdings are much smaller than those 
for business purixiscs. Usually the latter 
grow out of the desire of a corjxjration 
to indemnify itself against loss from the 
death of a key executive. 

A case written some years ago by a 
New York company is typical of this 
type. The reputation of an imixjrtant 
firm, internationally fame<l as a creator 
of style in the dress industry, rested 
largely ui>on the genius and integrity of 
one officer. His death came at the height 
of the busy si-ason. Large stocks of mer- 
chandise were on hand. Bank obliga- 
tions were constantly maturing. The ofll- 
cer had been insured heavily in the 
company's favor and the proceeds of the 
jiolicies helpt^d carry it llirough a criti- 
cal period of adjustment. 

Flere is a variation of the same situ- 
ation, found in the files of a Dallas 
company. Three firms in a certain in- 
dustry decided to merge. The s<-lling 
season was on them and they needed 
additional capital right away. They 
wanted lo sell a bond issue of 8150,000, 
Several bond houses would try to sell 
{Continued on page 40 J 
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Government expenses are cut . . . 

if FOR four mantlis \vc liavi- carriucl al the top of this page 
the piedgt; of ihc [}arty in power to cut the cost of the Fed- 
eral Government by one- fourth and to abolish needless offices. 

This month we omit it. The promise is being performed. 
Savings are being made in salaries and in unfair benefits for 
war service. 

Announcement is made of sweeping changes in the set-up 
of departments. Bureaus of this and bureaus of that will 
disapfiear or so shrink that they will be hardly recoRnizable. 
Scientific work answering no immediate need will be limited. 
In Agriculture alone the number of bureaus, we are told, 
will come down from sixteen to six. 

There is promise of a budget balanced or nearly balanced 
with no Considerable increase in the burden on the taxijayer. 

An administration that acts bids fair to do in a dozen 
weeks what other administrations spent a dozen years in 
discussing, in (iromising and planning. 

President Roosevelt has done a fine job. 

For this relief all business gives thaiiks. 

From no quarter do congratulations come more sincerely 
than from the United States Chamber of Commerce and its 
magazine. N.>\TlON's Business, which for a decade has 
been preaching incessantly the need of economy in govern- 
ment, and of eliminating waste and inelTiciency of bureau- 
cracy. 

Make haste more slowly . . . 

-k A iME.ASfJRE; of the desire of business to move more 
slowly was the statement issued by President Henry I. Ilarri- 
man of the Chamber of Commerce of the United Statt>s, 
proposing further study of the Securitii's Bill, announcing 
a committee to consider its provisions and suggesting that 
there might be some distinction between emergency legisla 
tion and long time legislation 
Mr. Harriman said: 

The bill whieh has been introduced in the House and Si-n;ilf 
has been avaiiiibJe for e.\amiiratii)ri only a few days. HeatinK-' 
have opened before there was any opiwrtunity for the biisiiifss 
enterprises of ihe country lo become acquainted with the lerni'^ 
o( the bill. Wc arc rereivini; intiuiries from many sections of the 
country and (rom many of our lont; esiabli.shed manufarturins and 
mcrrhardising institutions of unqm->tioned integrity that have 
had no chance lo become informed as lo the provisions of the 
bill. Since die bill as drawn apparently affects commercial and 
industrial enliTprist-s in their financial affairs more directly than 
invi.-simcnl b,jnkiTs or other dealers in securities, the need lor 
opportunity to obtain complete information seems obvious. 

.•\s the bill now pendint; leems to be dirceted chiefly against 
the industries ;md busine'-s<>s of the country not engaged in the 
business ol dealinj; in investment sevurilies. or in the business 
of creating them, I am al once appointing a representative com- 



mittee of business men lo meet at Washington as early this week 
as possible and endeavor to determine for the country's business 
tnterprises the effects of this IcRislatian. 

Business in Congress assembled . . 

ir THE annual meeting of the United States ChambcT of 
Commerce will be held at Washington this year with head- 
quarters and most of the meetings in the Chamber's building. 

The meeting comes on May 2 to 5 just two months after 
the inauguration of a new President and that new President 
will be the speaker at the annual dinner. Others of distinc- 
tion in the new administration who will be heard are Secre- 
taries Wallace and Rofwr, the Director of the Budget. Lewis 
Douglas. Chairman of the Federal Farm Board. Henry 
Morgenthau, Jr. 

A chance for business to appraise at close range men whcj 
will affect their fortunes at least until 1937: a chance for the 
administration to appraise the temper of American business; 
a chance for business "in Congress assembled" to approve 
or protest the new relation of business and government. 

AH in all, this twenty-first annual meeting of the Chamber 
promises to be a notable one. 
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•k IN OUR daily newspaper we found this news: 

"Initial orders for greeting cards for ne.xt Christmas sea- 
son reached the market this week and. to the surprise of 
manufacturers, the average order was 10 to 15 per cent larger 
than last Spring." 

We retailed the rtews to the olfice cynic as evidence that 
hope, confidence, ttptimism were not dead yet and all he 
said was: 

"Yes? Nothing but Christmas cards this year. I supixise— 
not even a necktie." 

History in the making . . . 

* HISTORY is being rewritten more and more in the terms 
of economic and s(.)ctal changes, less and less in the terms of 
Ijolitics, battles and boundaries. If debating societies once 
sought to solve the tiueslion: 

"Resolved, that tfie pen is mightier than the sword." they 
might now attack this: 

"Resolved, that the invention of the automobile was more 
important than the invention of guni)owder " 

The history of the I'nited Statics written in those terms 
may give more space to the days through which we are living 
now than to the days of Valley Forge or Gettysburg. 

We are facing a new economic policy, a new "design for 
living." a yi»'lding lo government of control over business. 

To those who read that history in the making we commend 



this issue of Nation's Business and in particular two 
articles, that by Mariis Edwards dealing with the k'Kislation, 
accomiiiishfd .-trid [ilannod in the first six wet-ks of the 
democratic administration, and that by Willard KiplinRer 
tflling what may or may not hajijifn to business in the weeks 
to come. 

Chain stores and taxes , , . 

•k THE chain stores which are fighting tax bills in many 
states may get some comfort out of the recent decision of 
the United States Supreme Court in the case of Florida 
chain-store taxes, but they will find that the principles laid 
down by the court in ui)holdinR the Indiana tax still have 
not been changed. 

In the Florida case the Court says that the state may not 
put a greater graduated tax on chains which operate in more 
than one county. On the general principle of chain-store 
taxation the Court says: 

The deeision in the Jackson case (the Indiana law) was based 
. . . upon the ullinialc fact of common knowledge . . . thai the 
conduct (tf a chain of stores consttlules a form and method of mer- 
chandi.sinn quite apart from that adapted to the practice of the 
ordinary individually operated small store or department store. 
. . . The lecislature may make the distinction on the occasion of 
classification for purposes of taxation. 

Some 30 state legislatures have before them bills for 
chain-store taxation and the decision in the Florida case 
will tell them what not to do. Meanwhile Indiana whose law 
has been upheld in the earlier decision is considering an in- 
crease in the tax. 

Consider the consumer . . . 

•k ONE of the ideas of Edward A. Filene who has long 
taken an active and thoughtful interest in commercial or- 
ganization, is that chambers of commerce do not take into 
their councils the consumer, who is the foundation stone of 
commerce. 

Perhaps commercial organizations which supjiort bills 
aimed at chain stores might do well to consider the con- 
sumer's ix)int of view. Does the consumer want the chains 
or not? The consumer doesn't want chains because they're 
chains. The consumer wants merchandise —the best mer- 
chandise, at the Uwest price with the greatest convenience 
in obtaining it. The consumer doesn't care by what path he 
(or she) reaches that goal, whether it be by chain store, de- 
partment store, super-market, or neighborhood store. 

But if Mrs. .\ whose husband is a banker or Mrs. B whose 
husband is a conductor is told that the chain store is to be 
legislated out of existence, she'll ask one question: 

"I don't care so long as I get my foods as satisfactorily, 
IS conveniently, and as cheaply, But I want you to see to 
that." 

Business is doino; well . . , 

"BL'SINE^ is fundamentally sound." How often we 
heard that phraa- in late 1929 and early 1930. How rarely 
we hear it now. 

.\nd yet it may be truer now than it was then. Kenneth 
Collins, shrewd advertising and merchandising man. once 
with R. M. Macy & Company, and now assistant to the 
president of Gimbel Brothers. sup[.wrts the assertion. 

In a personal survey recently made, Mr. Collins reports 
that he talked with 101 manufacturers and that ail but six 
were making money this year, A good record in the best of 
times. 

llie 104 represented a wide variety of things sold in de- 
partment stores— pajamas, sheets, ice boxes, costume jewelry 
all sorts of consumer goods. 

They have reduced their overhead, cut down here, there 



and everywhere, simplihcd methods, worked harder and got 
others to work harder. The business man who forgets 1928 
and 1929, who fixes his mind on 1933 is the man who will 
pull out of depression the quickest. 

Bridges at San Francisco . , . 

* IN AN editorial designed to show how mighty were the 
works of man even in a ix-riod of depression we had this to 
say of bridges: 

In this country' alone we arc building the greatest bridge project 
ever underlaken at Oakland; the highest dam in the world -etc. 
. . . Bridges are built of a size never dreamed of. Besides that at 
Oakland, the Golden liate Hridue will be 8.9t.'l feet lonK with a 
suspension span of 1,^1)0 teel. said to be the longest in the world. 

Alas! for human frailly and editorial ignorance. We never 
should have said "at Oakland." We should have said the 
San Francisco-Oakland Bridge which our mentor, tleorge W. 
Gerhard, Secretary of the Civic I.^gue of Improvement 
Clubs and .^ssociations, informs us is 

in San Francisco, springing from the heart of the city across 
nearly two miles of water with three 2.2(M) (oni and two shorter 
spans to Yerha Buena Island whtdi is within the Ciiy and Coun- 
ty of San Franciseo. From fiere, across the 600 fool eastbay 
channel with a 1,485 foot span to a mole now used by the Key 
System Electric f^ailways, which whs originally known as the 
Emeryville pier, for it leads from that town, the bridge is merely 
a series of 450 fool tniss spans, t rest ling and hll. Oakland has 
nothirjg to do with it, although it will reap immense beneftls from 
the bridge which will be paid for in full b>' tolls levied on San 
Francisco iraffic. 

We stand corrected. If, as Mr. Gerhard says, we "have 
done San Francisco a tremendous injustice" we regret it. 

Getting something done , , . 

•k WHEN the new president of the United States went 
from the Capitol where he took the oath of office to the 
White House where he closed the banks of the United States, 
the business public welcomed the directness of his action. 
Here in authority was a man of action, a man who believed 
that Gordian knots were to be untied, not fiddled with. 

Business breathed easier. Something was to be done — was 
being done. Economies long talked about were to be accom- 
plished through a cession of p<nver by the legislative to the 
executive. 

A bill for agricultural relief was drawn up and opposition 
to it was swept aside; a bill to give employment to a quarter 
of a million men was hurried through, plans were laid for 
public works to |iut other thousands to work; a drastic bill 
was introduced which projwsed to save the investor from 
the cupidity of others and the speculator from himself; pro- 
posals were advanced for the compulsory consolidation of 
railroads, ntw banking legislation giving greater supervisory 
[Kjvvers to the federal Government discusst^d. 

To all these ideas there was a prompt and favorable re- 
sponse of public sentiment. "Let's get things done," was a 
slogan sure of approval. 

As new measures appeared and proposals were made to 
turn them into laws almost without study, unquestioning 
apiiroval gave way to caution with the public and to a lesser 
degree with the Congress. 

The Chamber and the bank bill . . . 

* WH.AT is reported to be the administration's bank bill 
was outlined in Wasliington desiiatches in the second week of 
.April. Not long before the Chamber of Commerce of the 
United States had made public a report of its special com- 
mittee on hanking, a report which will Ix' discussed at the 
annual meeting of the Chamber. 

The bill may be a law before that meeting. U may be 
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greatly altered before passage. In what ways does it agree, 
in what ways does it conflict? 

The most advertised feature of the proposed legislation 
was the formation of a corporation which should guarantee 
bank deposits. The Chamber is specifically against govern- 
ment guaranty of deposits. It has no position on what we 
understand is covered by the Glass Bill provision for re- 
serves for the insurance of deposits. 

The bill as outlined proposes divorce of security affiliates 
within two years. The Chamber committee would have the 
Chamber as a body reconsider its declaration that "a mem- 
ber bank should be permitted to maintain corporate affilia- 
tion with a company organized to transact the business of 
originating, buying and selling investment securities." 

The bill proposes to prevent interlocking directorates be- 
tween investment banking houses and industrial enterprises 
whose securities they handle. On this point the Chamber's 
committee made no recommendation. 

The bill would perhaps prevent the paying of interest on 
checking accounts in Federal Reserve Banks. On this point 
the committee made no recommendation. 

The bill may include a prohibition upon banks lending 
money to their own officers. The Chamber's committee 
recommended; The Board of Directors suggest to all bank- 
ing associations that they support the proposal that every 
bank, not now possessing such rules, adopt as invariable 
practices the prohibition of loans by it to its own active 
salaried officers and the requirement that its loans to its own 
directors as individuals or members of a partnership must 
be approved by specific resolution of its board of directors. 

The bill would permit state-wide branch banking where 
state laws permit. The committee recommends that "the 
federal and state governments enact laws permitting under 
careful regulation the extension of branch banking." 

Also proposed by the bill is an increase of the minimum 
required capital of national banks from 525,000 to 850,000. 
The Chamber holds that "every bank in the future admitted 
to the Federal Reserve system should have a capital of at 
least $50,000." 

Where the Chamber committee goes beyond the proposed 
bill is in its recommendation that "every bank doing a com- 
mercial banking business should be made a part of the Fed- 
eral Reserve system," which would in the committee's opin- 
ion lead to "a single unified system of commercial banking." 

Raising farm wages . . . 

■k WHAT with all the objections that were raised to the 
proixjsed dollar-a-day wage in the Administration's refor- 
estation project as iaeing detrimejital to established wage 
scales, it will do no harm to face actualities for a moment. 

The forest work probably compares as closely to every- 
day farm work as to any other. If wc compare the accepted 
dollar wage for forest work with actual farm wage rates, 
however, wc find that the forest workers will be drawing 
wages some 33 per cent higher than today's farm workers. 

The average day's pay which the farmer's hired hand drew 
in January of this year was 76 cents, with board, according 
to the Government's figures. This included neither hospital- 
ization nor clothing, both of which the forest worker under 
the Administration measure will get. 

Thus some interesting possibilities present themselves. Will 
we see a hegira from the farm to the forests? Q'rtainly (he 
Government is olTering inducements. Will employing farmers, 
in order to compete with their own Government in the labor 
market, have to raise wages? Should this last eventuality 
(Kcur, further farm-relief measures may be in order. 

Fire risk in depression . . . 

■k BOTH booms and depressions have their crime prob- 
lems. In periods of inflation and elation one set of moral 




Hons gives way. Men thieve to get rich quick. "There's 
no chance to lose, everything is going up. Let's borrow from 
the boss ( euphemism for steal ; and put it back when we've 
made a bit." 

In times of depression, want drives some persons to steal- 
ing. 

Fraudulent bankruptcy thrives since the hard driven mer- 
chant sees that as a possible way out. Arson is a crime of 
depression. 

The manufacturer or the shopkeeper seeing on hand a 
stock of goods at fast declining prices feels that somehow a 
fire would not be the greatest of evils. And somehow fire 
happens to get started. 

In the depression of 1921 in this magazine an insurance 
man spoke of "fire due to the friction of a 510,000 policy 
rubbing against a S5,000 building." 

And human nature hasn't changed. The National Board 
of Fire Underwriters has just adopted resolutions reciting 
that "an unusually large number of suspicious losses have 
(Kcurred," the "customary immediate payment of losses 
tends to encourage arson" and holding that "the payment 
of all losses in excess of SlOO be withheld for the period of 
60 days." 

Maladjustment of tlie price issue . . , 

★ TURNING back to the files of 1921 to verify that quota- 
tion about arson, the editorial eye lighted on a paragraph 
replying to a man who said that the only thing needed to 
end the then existing depression was that everyone in a given 
week should spend $20 over and above his or her normal 
spending. 

We'd asked George E. Roberts of the National City Bank 
his view of the suggestion and he replied : 

It is a favorite dream under listing condiiions thai by simply 
passing the word around the wheels of business can be started. 
It never materializes. Business will start up gradually as readjust- 
ments, which are necessary, are accomplished. I have been writing 
laboriously for nearly a year to show that industry was out of 
balance, the entire wage level in manufacturing industries and in 
transportation being loo high in comparison with the price.s of raw 
materials and all agrioiltural products. We are not going to have 
fiood times until all the industries are back on approximately the 
same level oi value. 

Has humanity changed so greatly that tliat is no longer 
true? 

Reform! And don't stop to tliink . . • 

k THE mechanization of medicine and the report of the 
Committee on the Costs of Medical Care fathered by ex- 
Secretary Wilbur, came in far some hard blows at the 
recent meeting of the Medical Society of the State of New 
York. 

"The medical profession cannot be Fordized until human 
btrings become robots," said Dr. Edward II. Carey, president 
nf the .American Medical .Association. 

In this view he was seconded by Dr. Charles Gordon 
lleyd, president of the state association, who gave his opin- 
ion that : 

"The medical profession has right to expect that the com- 
munity shall not e.vptoit them under any state endowed 
scheme of social insurance, the cost of which must b» super- 
imiJosed uix>n a tax rate that has already reached staggering 
proportions," 

Significant of the tenor of times is this statement from 
Dr. Carey who protested at "the impatience of some of the 
leaders engaged in social welfare work to hurry the iirolession 
to decision, even going so far as to threaten us with a definite 
campaign of propaganda to influence the public." 

The reformer is ever impatient. What he wants is right 
and brooks no argument and no delay. 



Merchants Who Are Making Good 



By MARC N. GOODNOW University of Southern California 



DEPRESSION is a hard school but many men 
are already cashing in on its lessons. Some 
of those lessons are reviewed here with ex' 
ample.s of their practical application 

I AS (he depression made a new and better merchant? 
Has he learned the elements of success, if he did not 
already know them? And how is he shaping his course for 
the future? 

Stock exchange reports and current trade statistics give 
us the answer for those indetiendents and chain merchants 
whose iwrcentagts of iirofit or loss are made public. But they 
do not reveal the status of the thousands of smaller mer- 
chants — department store and independent retailers — who 
do fully three-quarters of the nation's volume of business. 
The key to the success or failure of these various small units 
of distribution is to be found only in an intimate, personal 
study of their problems and their reactions, and in the vari- 
ous trade and consumer con- 
ditions which they have 
faced in some three years of 
stress such as they have 
never known before. 

The job of putting one's 
finger on the outstanding ^ 
qualities of a good merchant 
and saying that these con- 
stitute the elements of his 
success is not an especially 
easy one, nor, |>erliaps, even 
one that is altogether fair. 
In a great many cases, of 
course, success is reached 
over a rough and stormy, 
sometimes wholly unchart- 
ed, course. In a few, no 
doubt, pure luck has been 
responsible. We had many 
merchants who could suc- 
ceed in such years as 1921 
to 1929; fewer who could 
continue that success through 
1930 to 1932. One of the 
pitiable things of the past 
three years has been the 
number of farewells that cvplams the success of 

have been said by old-timers 
through their retirement 

sales. Their inability to adjust themselves to new conditions 
and methods proved disastrous. 

Significant throughout our period of stress, however, has 
been the fact that so many merchants have succeeded in re- 
tail lines because of certain definite characteristics - such 
elements as rare judgment, genial sociability, organizing or 




Close personal touch 



financing ability, promotional character— or a combination 
of these or other traits eitlier inherent or acquired from long 
experience. In fact, these have been times to test all that a 
merchandiser has of human knowledge, business acumen and 
personal fortitude. 

Always more impressive than mtlhods. jioiicies, advertis- 
ing or even merchandise is the per.sonaliiy of the merchant 
in the smaller city who still maintains a close, personal touch 
with his customers and so often succeeds because of that. In 
fact, one who has such an outlook will practically ahvays 
practice most if not all of the improved methods of doing 
business. 

Such a merchant is Palmer, located in a western city of 
14,000. Palmer came out of a big city merchandising ex- 
perience, and yet, within a short time, he has learned tlK- 
ways of the smaller city and has capitalized on that knowl- 
edge. I doubt if many small department store merchants 
know their customers better than he does, or if their books 
will show 3 better record for consistent profits than his do. 
One day I accompanied him back to his store from his 
luncheon club, a walk of only a few blocks. He stopped eight 
limes to sjjeak with ixuple in a personal way. There was the 
woman who had just celebrated her fiftieth wedding anni- 
versary, whom he congrat- 
ulated; the man who had 
gotten back from an eastern 
0'' trill, with whom he talked 

about business conditions; 
^ the woman for whom he was 

exfiecting a shi|>nient from 
his wholesaler; the woman 
whose husband was ill; the 
man whose wife had just re- 
covered from an i lint's?; the 
woman for whom he had 
ordered dresses in which she 
was interested — and the 
young girt who had tried to 
match a piece of dress goods 
in hi> store. 

Hard workers 

THEN there is Caldwell, 
the grocer, in a city of 5,000. 
lie not only s[H'nds most of 
his time on the floiir of his 
establishment, meeting his 
customers, but he also 
s[x'nds one day a week out 
in the country delivering 
liurchases or making new 
friends. 

I had traveled wme 30 miles one day to sw Mr. Caldwell 
but found that the only time we could get ftir our private chat 
was in his car, on a trip of some ten miles into the country — 
to deliver a half dozen pork chops! 

In the same town is Mr. Blumenthal. the dry goods mer- 
chant, who apparently carries his oflice in his head, because 



with customers often 
small town merchants 
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VALUABLE NEW SAFETY BOOK 




I 




eue's your book-of-the-hour. A bunk chat 
shows you graphically, step by step, how 



.ells you how to 
reduce traffic accidents . . . 
cut maintenance costs . . , win safety 
awards . . . save money . . . build good-will 

for your firm 

H 

yuu can prevent accidents to yvnr fleet — mate- 
ri:UIy cut operating costs — organize a safety 
aw.ird contest — how to win gold and silver 
awards — establish a safety council — a bonus 
system. And a dczen other ways to save money 
— I)uild gtKjd-will for your fleet through simple, 
easily-adapted safety practices. 

All the information contained in "The Silver- 
town Safety Manual for Truck and Bus Oper- 
ators" is tested , . . pradical. Insurance com- 
panies, truck and bus fleets, safety experts, all 
contributed generously to make this remark- 
able book possible. And the net of our findings 
— the outstandingly successful methods — have 
been boiled down into forty-eight interesting, 
fully illustrated pages. 



CONTENTS 

Part III 

Where accidents 

occur 
The maintenance 

of vehicles 
Care cjf tires 
The pedestrian 
Establishing bonus 
plan 

Organizingasafety 
board 



Port I 

Organizing rhe Sil- 
vertown Safety 
Drive 

Part II 

Suggested s.ifety 
talks and proce- 
dure 

The Safety Pledtre 
Six common causes 
of accidents 



Goodrich Safety Silvertowns for 
fast service. The "safest rruck 
tire ever built" has estaiilishcd 
phenomenal mileage records — 
yives you more road contact area 
— more antt-akid lintid ediics — 
greater rcsist.ince to skidding than 
other leadinu tires. 
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oodrich 

Silvertowns 

-for Trucks and Bmes 




Here at lust is an authoritative handbook ot 
safety practices for operators of commercial 
vehicles that is complete in every detail. And 
it's free! 

Send Today 

But, remember the number of copies is limited 
— so don't delay. If you operate a fleet of five 
or more trucks or buses, we urge you to act at 
once. Send today for your free copy of "The 
Silvertown Safety Manual for Truck and Bus 
Operators". Simply mail the coupon now. 

MAIL THIS COUPON 

1— — — — —— — — — — 

The B. F. Goodrich Rubber Company, 

Dept. T-12, Akron, O. 
Gentlemen: Please send me your bixik- 
!et, "The Silvertown Safety NIanual for 
'1 ruck and Bus Operators", 



Nil me 
Cempauy . 
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A lunch room in the middle of a hardware store has not only paid its way but has 
become a real asset in attracting business to the hardw-are stock 



Ml miiAJv CO. 



he is usually greeting his customers and directing them tn 
various departments. This merchant has attracted buyers 
from all parts of t)ie county, despite heavy competition 
from larger cities. 

Much of the gambling spirit has been manifested among 
merchants who are making good these days. At least there 
has been an element of chance in certain moves that proved 
later to be thoroughly sound and successful. Mr. Horowitz, 
proprietor of a department store in an Arizona town of 3,500. 
remodelled his store interior and front. 

The immediate result was the loss of his low-priced cus- 
tomers — the farmers and cotton pickers of his trade area. 
No special sales nor inducements would bring them back. 
The splendid new store had frightened them away. 

With unsold stocks accumulating and former customers 
trading elsewhere, his situation looked serious, until he de- 
cided to play a hunch, lie opened a second store across the 
street under another name. There, in a building with much 
the same general appearance as his old store, he installed a 
slock consisting mostly of unsold g<x)ds from his more mod- 
em store. The customers came back. His second store has 
become a profitable venture and has enabled liim to maintain 
a volume close to $100,000 a year. 

Newer competition hurts old merchants 

MANY a small city dry goods, drug, hardware or grocery 
merchant has gone down before the intensive comfu-tition of 
the past three years unless he was in a position to take some 
kind of drastic action. T(» often a merchant has been un- 
ready or unwilling to accept the new order of merchandising 
and readjust his prices to fit the temper of the times. This 
inability has inevitably brought competition — and trouble- 
to his door. 

Four druggists in a California city of 10.000 had enjoyed 



an easygoing, profitable business during the pleasant decade 
ending in 1929. But the new era arrived; price readjustments 
became the order of the day. Chain drug stores sprang up 
here and there. 

Drug prices in this city were maintained despite confused 
buying conditions in other lines. Shortly the inevitable hap 
{wned. Consumers began to go elsewhere for their drug sup- 
plies, cosmetics and toiletries, Then came a cut-price chain 
drug store which, although it disturbed the wiuanimity of 
the four independents, nevi-rtheless had the virtue of induc- 
ing local consumers to sfK-nd their dollars at home. Naturally, 
a merry price-war ensued and whatever profits remained 
have since b<:en divided five ways instead of four. 

Quite different was the way three local druggists in an 
Oklahoma city handled a similar situation. When they dis- 
covered that a fourth store in their community was to be 
taken over by a chain, they immediately anticipated the 
chain's move by buying cooperatively, offering merchandise 
at comiH-tilive prices, using jirice tickets on all articles, dis- 
playing as much merchandise as possible in windows and 
inside the stores, advertising cixaperalively in the local news- 
parwrs and issuing a combination store catalog for the agri- 
cultural districts within their trading area. 

By the time the chain store had oix.'ncd, residents of this 
community had been flooded with Ihe announcements and 
catalogs telling of the new jxilicies of the local independent 
druggists. As a result, the drug situation in that city was kept 
under the control of local merchants who may have reduced 
))rolits, but who at least lost no time in keeping pace with 
their comix'tition. 

One effect of the depression has been introspective. Many 
merchants have gained through a system of self-examination 
which they were loathe to employ before 1929 Declines in 
trade volumes set them to thinking that their plight, in some 
measure at least, might be due to practices within their 



INVESTIGATE THESE 
NEW METHODS THAT 
SPEED UP WORK AND 
CUT BILLING COSTS 
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SEND FOR THESE FOLDERS 
ON BILLING 

This folder shows how Invoices are 
wriiien, calculated and totaled in on« 
operation — continuous billing forms may 
be used, if desired. 



Illustrates a plan by which [nvoices are 
written, caEculaied, totaled and Cost 
Price (or Commission) figured at one 
operation. 

In the method described in this folder, 
the Invoice is written and calculated, 
Ledger and Statement are posted with 
one handling of media. 



MAIL THIS COUPON 



BURROUGHS ADDING MACHINK CO. 
622 5 Second Boulevard, Detroit, Michigan 

Please send me, without charge or obliga- 
tion, folders numbered ^ 

I am interested also in other folders on the 
subjects checked below. 

Q Payroll Q Figure Distribution 

□ Stores Records Q Accounts Payable 

□ Accts. Receivable □ Geo'l Accounting 

Name . 



Address. 



For many years Burroughs has made an intensive 
study of billing procedures, with the result that 
many new methods . . . many new machines . . . 
have been developed to bring greater speed and 
economy to this phase of accounting. 

These days especially, every firm that would cut 
the cost of billing still further, should become 
familiar with these new developments. 

For example, do you know that the Burroughs 
Typewriter Billing Machine writes and computes 
a complete invoice in one operation, including 
all typing, extending, discounting and totaling? 
The same machine will also post various other 
accounting records. 

To assist you in taking advantage of these new 
developments, Burroughs offers to send you — 
without charge — any or all of the folders on this 
page. Similar folders on other phases of account- 
ing are also available. 



Burrow 
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own organizations. In the belief that consumers still had 
money to s|x-nd but that salesjK-opie were imbued with the 
idea that their seJIing e/Torts were sown on barren soil, a 
large department store in Los Angeles made an exjx'riment. 
Five women shoppers were given SH) each to ^(X'nd in local 
stores. They were instructed to a^k for an article costing 
not more than 50 cents but if ihey were shown or asked to 
buy other articles they were authorized to spend up to the 
limit of their capital. They succeeded in six-nding S3(3, 

As a result of this and similar tests many merchandisers 
have instituted salcs-trainins classes and other methods de- 
signed to improve the selling ability of sales pi-^iple. In one 
city the selling force of a department store has been given a 
list of articles for the entire month and enjoined to push one 
article each day. 

This method has increased volume from 15 per cent to 
25 per cent in various months. 

Encouraging more sales efTort 

SOMEWHAT similar is the case of Mr. Richter, a druggist 
in a city of S.WM. who for three years has offered his em- 
ployees a live pt-T cent bonus on their additional sjiles. In 
consequence, increased sales have been made to 17 out of 
every 23 customers during that [K.'ric»d. 

Merchants who have studied their 
own business or pursued some method 
of research into business policies and 
ctmsumer relations have prolited by new 
pictures of their ojiport unities. Upon 
the results of these surveys they have 
been able to chart entire new courses 
more nearly to meet the demands of 
their buying communities. 

Glendale. Calif., merchants employed 
trained investigators from the Univer- 
sity of Southern California to discover 
where their trade volume was going - 
and why. 

Women of that city, it was found, 
were willing to tell frankly where they 
shopped and the reasons. Merchants 
learned plenty and profited immensely. 



More than one merchant has found that the addition > 
new line of merchandise or the rehabilitation of an old de- 
partment has enablt^d him to make g(V)d during the past 
tlirei- years. One of two druggists in a Pacific Coast city of 
S.tHHl had a business of SIT a day at his fountain, an old- 
fashioned alTair that had to be put out of service for a week 
or more once a year for a "repaint." He spent 54,(100 on a 
new colored-tile fountain, with chromium plated trim and 
French mirrors. With the completion of the new unit his 
volume increased to SHI a day and has hfld cii>se to that 
figure since. 

Of course, rect-nt economic and comix-iitive conditions 
have made strange bed-fellows in merchandise. Tires have 
gotten mixed with the sale of drugs, department stores sell 
airplanes, electric refrigerators and air-conditioning plants; 
Sears, Rix'buck & Ct). have financed new homes worth SlOO,- 
OOO.OOO in a single year. Sidelines everywhere have been 
added for new volume and profit. These have been the 
natural outgrowth of changing conditions. 

In Ujng Beach. Calif., Roy W. Orris, jiroprietor, has in- 
stalled a b*.'autifully apixiinled lunch counttr in the center of 
the American Avenue Hardware Company's store. This novel 
department has built more profit for a business that is di- 
rectly across the street from a branch of one of the largest 






Depression has made merchants study their stores 
and replace fixtures like those at the left with new 
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The consumers' answers to the question: "What could 
Glendale stores do to obtain a larger percentage of your 
trade?" were largely tytncal and are offered here as an indi- 
cation of conditions which merchants in average small citii-s 
face today: 

l^al merchants gi-t our trade now 18 per rent 

Meet metropolitan il-os .Vngeles) prices 30p<'ra'ni 
Get better selections 12 per ceiU 

Get better service 2 1 per cent 

Get branch of metropolitan slo;e Kipereeiil 
Improve adveriisinK H jx-r cent 

Handle better quality 8 per cent 

Wider ranjie of sizes 6 per cent 

Better parking facilities 5 per cent 



chains in .America. Nc»t only has the lunch counter more than 
i>aid its way. but it has become a real asset in attracting 
business to his hardware stock, which has been made to ap-) 
ix>al to women as well as the contractors and laborers. 

If he was not already "on his own" when the new era set 
in, many a merchant soon realized that the future was more 
projxriy in iiis own keeiiing than in that of any competitor. 
It would not be dillicult to find large numbers of retailers 
who in 1929 were on the defensive and losing, but who. in^ 
1930 and later, were carrying the light to their compe-titors— (Bj 
and winning. 

Certain of these successes were due to expanded promo- 
tions; others to the ability to buy and sell on practically the| 
same basis as the large group operatt)rs. but t<i of^K-ratc on 
lower overhead. Personality jilayed a distinct role -as weL 
as the ability of the independent merchant to satisfy the 
larger needs of the community from the standjKjints of wider 
selections of merchandise, standard qualities, nationally ad 
vertised brands, crtxlit and delivery. In several instances, in- 
dejX'ndent grccery operators pulled themselves out of a dee" 
I Continued on page 54 i 
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Send the Company your address 
so that your Income Checks 

will reach you promptly'' 




THERE are people in this 
country who fake lasting 
comfort in the fact thot regu- 
larly each month, for the rest 
of their lives, they will receive 
income checks paid to them by 
their life insurance companies. 

You can find them in their 
homes in all parts of the country 
enjoying their leisure. And you 
con see them on their travels 
— the people whose dreams 
of contentment and peace of 
mind have come true. 

With assured incomes for the 
balance of their lives, their 
time is their own to use as 
they will. 



If you would like to look for- 
ward to the day when you can 
cast off business cores, a 
Metropolitan Field-Man will 
show you a practical plan by 
which you may be able to 
accomplish your purpose. 

Although your present income 
or salary may not be large, 
perhaps you will find that by 
rearranging your expenditures 
you can provide for a definite 
Retirement Income. 

A fixed income for life is a very 
important part of a sound, well- 
rounded Program of Insurance. 
Send for a Field-Man — or use 
this coupon. 



Aiefropo/itan Life's contracis 

afford a means to 

— create es/otes and incomes for families 

— pay off mortgages 

— educate children 

— provide income in fhe event of re- 
titement 

— establish business credits 

— stabilize business organizations by 
indemnifying them against the loss 
of key-men 

— provide group protection for em- 
ployees covering accidenf, sicAness, 
old age and death 

■ — provide income on occount of dis- 
ability resulting from personal ac- 
cident cr sickness. 

Melropoliton policies on individuai lives, 
in vonous deporfrrtenfs, range from 
$1000 up to $5,000,000 or more, and 
from $1,000 down to $100 or less — 
premiums poyobfeof convenienf periods 

Tlie A/lefropoly/on is a mutual orgonizo- 
fjon. Ifs ossefs are held for the benefit 
of ifs policyholders, and any divisible 
surplus is returned to its policyholders 

in (lie iorm of dividends 



Metropolitan Life 
Insurance Compony, (Nl 
1 Madison Avenue, 
New York, N. Y. 

With no obtigotion on 
my port, I shall be glod to 
have details regarding a 
proctical way to provide 
a Retirement Income. 



NAME 



ADDRES5 



CITY 



CM. 



STATE 



_ ... ^ : 
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METROPOLITAN LIFE INSURANCE COMPANY 



FREDERICK H. ECKER, PRESIDENT • • ■ ONE MADISON AVE., NEW YORK, N. Y. 
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Developments in Distribution 



THERE ARE antidotes to this thing called 
depression. Resourceful men in all sections of 
the distribution field are continuinn; to dis- 
cover and to administer them 



A BAKlNd and a coffee com- 
'^k/ pany, holh nationaily known, are 
T ReltinR ihe public to sample their 
priiducis, al a price, ihroush coffee-and- 
doiit;hniit resiauranls which ihey have 
opened in several citien. DotiRhnuls are also 
sold (or home consumption, but not coffee 
tlic cofftx company doc^in't wish to an 
tagonize it^ repilar Iwal dealers. 



MFCHIC-VN farmer* are invited to barter 
their products lor clolhinK and other sup- 
plies by a IX'troit department store. .Ad- 
vertisements in 78 newspapers ihrouKh the 
st.-ile have ted Id such swaps as a .SlXJ-pound 
pig lor three boys' suil.s, three pairs of 
shoes and a dress. 50 crates of ckcs for a 
variety of women's wearing apparel, etc. 
The produce received is at once placed in 
the store'.s grocery department for sale 
□long with its regular stock. A San Fran- 
cisco hotel similarly advertises that farmers 
and ranchers may exchange food products 
lor hotel accommodations 



:\ .\K\V cash deparlment store in Cokim 
bus, Ohio, has it>. entire street lloor occu- 
pied by a popular-priced food market and 
carries complete department-store lines on 
three upper floors and in the basement. Es- 
tablished some si.\ months ago. this store 
turned low prices into an a.sst't, obtaining 
leases, constniction, equipment and stiKks 
at depresision prices. Four months after 
opt-ning it announced an expansion program 
which included opening of another floor and 
addition of new departments. Store hours 
are 8:15 a.m. to t5:lK) p.m. 



"D.ATING" of food products is spreading. 
.Already widely followed in the coffee and 
milk fields, the practice has been extended 
to bread by an Indianapolis bakery, to po- 
tato chips by an Ohio concern. 

"T.AKE home a dinner for two and charge 
it!" a Washington department sl(»re invites 
shiipix*rs. Orders are left al mxin and the 
dinners, all ctwked, are picked up by cus- 
tomers on their way home. 



■TREASrHH Hl'.N'TS" arc being used by 
several stores to add allure to sales events. 
.Advertising "un-advertised specials" in 
newspapers, one department store has a girl 
at the door who hands customers "menus" 



which list the specials and sliow where to 
find them. Fosters throughout the store alstj 
direct shoppers to the specials, and cards 
on counters in every department signal: 
"Here's another' I-ocvk at me. I am un- 
advertised. But 1 am new and .smart and 

Mrll ri;:ti'ir litKl Iriv piirc is low." 



A MADE TO OKDER glove service is be 
ing offered by a New York store. Women 
customers are invited to bring in any fab- 
ric 1 24 inches of material, 36 inches wide) 
and have it tiinved into gloves. 



A IM.CMBINt; depailnieni has been 
opened by a f'ittsburgh department store 
This merchant argues that department- 
store customers are the ones who arc buy- 
ing bathr(M>m fixtures today since most fix- 
tures are now being in.stalled as replace- 
ments or in additional bathrooms. Three 
complete bathrooms have been set up in the 
new department. 



ORCi.ANIZ.ATIO.N ol siiles managers' clubs 
has been effected in several cities as a 
means of stimiihiting bu.siness. I'urposcs of 
the groups include e.vchange of sales ideas, 
sponsoring of mass meetings of sales people 
to hear talks by sales executives, exchange 
of ideas with similar clubs in other cities, 
etc. 



A WESTP-RN wall-paper dealer insures his 
catalogs going to potential buyers by dis- 
tributing them only to people who have had 
no redecorating done for froin two to three 
years. .N'ames are selected for the most part 
from the firm's old customer list, and de- 
livery is made by special store employees. 



W.AYS of preventing oil "bootlegging"— 
substitution of interior motor oils— by ir- 
responsible filling-station operators are be- 
ing developed by .several oil companies. 
f)ne company is bonding its dealers, an- 
other is using special bottles, at least one 
other puts its oil up in sealed cans. For the 
benefit of companies using the last plan, 
new dispensers have been developed, con- 
tainers which have pointed knives inside 
them. The sealttl cans are pushed down 
into these containers and are pierced by the 
knives. The oil drains from the ptmclures, 
into the containers, thence through an out- 
let into the crankcase. 



ONE of the large oil companies i.s selling 
cigars, cigarettes and candy in its filling 

stations on the West Coast. 



N'.ATION.AI. Cotton Week is scheduled tO: 
be with us again this year. May 15-20. with 
indications that more than 25,{MKy retail 
esiablislimenls wit! pariiripale. .Among fac- 
tors cited by the Cotton-Textile Institute 
for an inteitsified si-lling drive on cottons 
are .signs of rising market values, rising' 
style prestige of cotton, increasing popular- 
ity of men's cotton suits. Last year $2,tl0(1,- 
(KKJ worth of advertising, window displays 
and other forms of publicity were used fo 
ihe Week. 



ROOMS in a Pittsburgh hotel arc sold by 
pictvire, Each type and price class of room" 
is shown in \erlical rows of pictures hunR: 
on either side of the room clerk's desk. Thus 
guests know in advance what they'll get 
for their money. 



AMONG the new bearers of advertising 
messages is a spoon for the medicine cab- 
inet, equipped with a small handle which 
clips around a bottle cap. 



THE Kewanee till.) Chamber of Com- 
merce has devised a plan for passing on to 
the consumer the fractional-cent tax pay- 
ments arising under the new Illinois .sale 
tax. The plan calls for the sale of one-fourt 
cent tokens to retailers through a Chambe 
clearing house. Proceeds are placed in trus 
thus backing the tokens to their full fa 
value. The law imposes a fourth-cent tax 
on sales of one to eight cents inclusive; a 
half cent tax on sates from nine to 17 centSt 
etc. On a five-cent safe the retailer woutit 
be handed six cents and would return the 
aistomer three tokens in change. The cus- 
tomer uses these to pay taxes on other pur 
chases. 



FRl'ITS of the depression: A southe 
sugar refinery's advertising stresses the "at. 
tractive clothing that can be made fro 
sugar bags," offers a free folder describin 
the garments, the number of sugar sack 
required for each, etc. "Penny" cafeteri 
op€'ned in several cities for the jobless an 
featuring one-cent bread, soup, etc., ar 
hearing protests from nearby restaurant 
the latter say they're losing their regu 
customers to the penny eating places. 



GOOD WILL builder: A Kansas City sh 
shop offered "a shine for a smile" duri 
the banking holiday. 

P.AIJL H Hayuard 

Editor's Note Further information 
any of these items can be had by writing u 



Growing investment proves 

GENERAL MILLS* 

increasing satisfaction with Pneumatic Machines 




Packaging machinery is purchased with painstaking 
deliberation as to its merits. Anything so impor- 
tant to a manufacturer's production must be, and 
once packaging machinery is installed its perfor- 
mance is constantly checked and closely studied. 

The opinions of these companies on packaging 
machinery is best found in the records of their 
packaging machinery purchases. And these records 
prove a significant and widespread endorsement 
of Pneumatic Machines. 

PNEUMATIC MACHINES 

Cdrton feeders — bottom Scdlcr& — Linmg 
ViacKinci — Weighing Mdchmes (Net And 
Gr£j5i}^Top Scdierri — Wr tipping M<s- 
chines (Tight and Wax) — Capping Md- 
chincs^LdDcling Machines — Vdcuum ftiU 
ins Machines ((or liquldi or seml.ljguidi) 
Automalic Capping Machines —Auto- 
maite Cip Fccdiny Mathinei — Tea Ball 
Machines. 



General Mills first started to invest in Pneumatic 
Machines in 1928. They bought again in 1929, 
1931, and 1932, proving their satisfaction with 
constantly increasing purchases. Their experience 
is important because it is typical of that of the 
majority of the country's mass producers of 
packaged goods. 

There is a Pneumatic salesman in your territory 
ready to give you complete facts. Ask us to put 
you in touch with him. 

Pneumatic Scale 

lACkAGING MACHINERY 

PNEUMATIC SCALE CORPORATION, LTD., 67 NEWPORT AVE. 
OUINCy, MASS. (NORFOLK DOWNS STATION) 

fircineh OF[ie» In New York. 117 LIbeilv St.j Chicago. 360 North Mlchtgan Ave.i 
Son Fianclteo. 3S0 MarhtlSl.t Melbourn*. Vielarloi Sidney. N. S. W. and 
Tiololaar House, Na. 1S Whiteholl, Lendon, Ensland 
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what the Chamber Has Been Doing 

Directors Study Railroad, Financial and Economic Problems 



^/ BUSINESS views of what is 
-^Z ixinfi done and what is still to 

T be dont- to hew a way out of our 
accumulatL'd diflkuitits and regain the 
open road to progress have been kept 
constantly before those in authority 
during the past few weeks which 
marked, incidentally, a new high i>oint 
in Chamber work. Proposals for dealing 
with the railroad situation and for 
handling world monetary and economic 
problems were submitted to Pnsident 
RfK)sevt'lt and to Secretary of State 
Cordell Hull as a result of a meeting of 
the Chamber directors early in April. 

Tile directors also considered many 
oilier problems including: 

Changes in Banking Laws. 
Bankruptcy l.eKislai ion. 
Ch.inues in the Federal Budget System. 
Kailioad Lenislaiion. 
IJeprwiated Currencies. 
Most Favored Nation Treatment. 
.National AKrietillural Policy. 
Working Periods in Industry, 
rnemploymenl Reserve Proposals. 
National Conserx'ation Policies. 
Proposed Govern metu Developinenl T'roJ- 
ects. 

World Monetary and Economic Con- 
ference, 
.'^tate and Local Ta.vatton. 
Non-Recognition of Russia. 

Detailed committee reports on all 
these questions were presented to the 
Board which, in turn, stipulated that 
several of them should bt! laid before the 
Chamber membership at the annual 
meeting beginning May 2. 

Changes for the railroads 

IN considering the railroad situation, 
the Directors sounded a hoix'ful note: 

"With proper treatment of the prob 
lems of regulation and with reasonable 
government supjiort of railroad credit 
during the existing emergency, there is 
e^very reason to expect that the railroads 
will be able to maintain and render their 
essential service tft the pubUc." 

Principles that siiould be embodied 
in any jilan for dealing with the rail- 
road situation, the Chamber feels, in- 
clude reasonable government support 
of railroad credit; rtduction of comjieli- 
tive wastes through cooperative elTorts 
of railroad management and through 
voluntary consolidation, facilitated by 




public authorities; recognition of the re- 
lationship between wages and adjust- 
ment of railroad rates to current eco- 
nomic conditions; relief of the railroads 
from hampering regulatory restrictions, 
involving a number of dianges in the 
present Transportation Act. 

Additional proposals relating to the 
conditions of competition between rail- 
roads and other forms of transportation 
will come before the membership for 
consideration at the annual meeting as 
will a report recommending establish- 
ment of a single, unified commercial 
banking system by ultimately making 
every bank doing a commercial busi- 
ness a part of the Federal Reserve sys- 
tem. 

This report, submitted by a com- 
mittee of which Silas II. Strawn is 
chairman, supplements recommenda- 
tions made several months ago by the 
Chamber's banking committee and takes 
into consideration recent developments 
in the banking field. The original rejxtrt 
formed the basis for a referendum vote 
of the Chamber's member organiza- 
tions. At that time the proposal to per- 
mit branch banking received a favor- 
able vote but lacked the two-thirds 
m-cessary to carry. 

The new report reviews the position 
of the Chamber which approves the 
maintenance of security aniliates and 
says- 

Within the twn months since the close 
of the referendum, there has been a sub- 
stantial chanRe in the banking situation 



vvtih indications tlial slill more areas are 
likely to be left without adequate bankms; 
(acililic-s. Under llK-se I'mtiKeney londi- 
lion.'v it would seem thai both stale and 
national banks in the laf»;er center* of each 
stale might be permitted to extend their 
serviees where nifessary lhro»iKh the estab- 
lishment of branches. 

Better federal budget 

THE Board also ordered a reptirt. sub- 
mitted by a committee headed by 
Matthew S, Sloan, presented to the 
Annual Meeting. This rejxirt rc>com- 
mends radical changes in the budgetary 
procedure of the Federal Government, 
including: 

The Chief Executive should formulate 
and present to ConRress a complete fiscal 
program. 

A budKi^-i ofTicer should be appointed for 
eaeh -ijK'ndinj; unit. 

Appropriation bills might well be drafted 
by a budgetary agenry directly under con- 
trol of the President. 

Tliere should be set up in each House 
of Congress a budget committee to develop 
and maintain a systematic fiscal program. 

The President should be provided with 
effective means of controlling expenditures. 

The evils of deficiency appropriations 
should be eliminated by providing such 
executive control over expenditures as lo 
make such appropriations unnecessary. 

The President should be i!i\-en power to 
veto individual items in an appropriation 
bill, 

Tliert' should be prepared and published 
immediately after adjoumment of each 
session of Congress the budget as actually 
approvL>d by Congress, arranged under 
main heads and in such form as lo present 
a comprehensive picture of the fiscal pro- 
gr:iin U>t the year covered. 

Other financial jiroblems considered 
by the Board included a committee re- 
port stating: 

No action should be taken that destroys 
or impairs the integrity of municipal obli- 
gations. 

While recognizing the aailc financial 
situation facing a number of municipali- 
ties, due in part to unusual conditions in 
business and in part lo governmental ex- 
travagance, the committee, nevcrihelt-ss be- 
lieves that, under present conditions, de- 
faults can be averted with few exceptions 
by economy and efhcicncy in local govern- 
ments; and it recommends the retention 
of every proper incentive lo decrease ma- 
( Ctwlinued on page 52) 





DANGEROUS- 

The i^tfcptr-chuar is danger' 
oils Irusincss unlfss llifre is 
lu-rfi'ct cotirdinntion brttiven 
ni€irt (isid /jrjr.sp, tsntl the 
stamina lo keep ffiittg at 
top speed all the way. 



Business is a race todaq. 



I it's DANGEROUS BUSINESS to slow doivn' 



am 



You can't take things easy this year, if you 
want to stay in the race that business hasbecome. 
You've got to drive your business at top speed, 
day after day. Yoti'vc got to keep abreast uj compc' 
tition in the race for orders. And you've got to con- 
trol your overhead or it will steal away all profit. 

Fortunately, Addre.ssogra[»h-Multigraj>h prod- 
ucts are available to every business, large or small, 
that is determined to stay in the race. You can put 
this equipment to work on eas^y terms — you can 
pay out of savings which it earns- 

Learii how it increases orders at lower sales cost. 
Let us show you how it speeds up and smooths the 
daily routine of necessary business functions. 
Invest 30 minutes of your time with one of the 
Addressograph - .Multigraph men. The interview 
will pay you a surprising ]>rolil. 

(Joitittitt "Whrrv 7V* Huv It'* srctiun tij yuur tclophtmv di* 
rtftury Jiir itiiinf nf iii'iiri':J Split's .igi'iit, nr iirilf dirtvt la 
. iddrcs.mftrapli - Multi f>nii>h CririMmition, Clra-hind. Ohio 




Addrcssiigrapli 

A luw'H:u»t, crTii'iriiL um. 
cbiiLc fur 1 iiiprUi Lijii; 
name:* and tiata uri Ijui-i- 
nr** f<jriii« uf every kimii 
tip tt> 2StlO an hour 



^1 



Mfidvl 100 
iMiilli^rupli 

*l*ypc^^rUefl itunir, ad- 
Arcatu Hatiilalion* datr. 

iirr*H#*M crivi'liijM: aI cjirli 



Use Crrtifirfl Addrpssiigniph- 
M altigraph Supplif.H to assurt- 
tht'jinval piisnidle tfuality oj rp- 
suit),, at the linerst fHjssihte cost. 




MAKING AND SAVING MONEY FOR EVERY KIND OF BUSINESS • EVERY DAY 



Insuring 

(Continued liom page 26) 
the issue in the regular way but none 
wouid buy it uutriRht. 

One house did buy tlie bonds, how- 
ever, after a S15().(KM) insurance jxjlicy 
on the [iresidenfs life had been added 
(o tfie security. 

John Wanamaker once said : "Twenty 
years a^jo I had a capital of about a 
half miilion doilais. I then realized that 
a man with SSfHJ.OOO caj^ital and SI,- 
500,000 of insurance on his life would 
have better credit than a man with 
S5(K).000 capital and no insurance. So 
I to<)k the insurance I now hnd that, 
trading; on the credit it created. 1 made 
more profit than if the money which 
went into the insurance had Rone direct- 
ly into my business." 

Protection is cheap 

THE cost factors referred to by Wana- 
maker are illustrated by ligures from the 
books of a corporation which, ten years 
ago. placed 5100,000 of insurance on its 
presidenl, who had just pulled it 
through a receivership. He then was 45 
"ears old. Premiums during the ten 
years, after deducting cash dividends 
and increases in cash value, have aver- 
aged a trifle more than eight-tenths of 
one iier cent, S80O a year, for SlOO.tXX) 
protection. 

Keen underwriters frequently fmd in 
corjxirations uses for life insurance that 
scarcely would cKcur u> the comjiany 
officers themselves. The representative 
of a Milwaukee company studied the 
afTairs of a middle-western manufactur- 
ing concern. 

Due to a peculiar balance among the 
executives in re^jn-ct of sales and pro- 
duction talents, it was no trick to show 
the need for policies on several ofTicers' 
lives, totalling r«)Ughly SliOO.fXW. Going 
further into the cor]X)ration's alTairs. 
however, he found that an outstanding 
bond issue would mature somewhat 
more than 20 years hence. So the policies 
were placed on a 20 year endowment 
basis, and made to serve the additional 
purjKjse of a sinking fund. 

A classic case, familiar to most insur- 
ance men, dates back a number of years 
to a tangle which develo)x>d in the af- 
fairs of a large Chicagct distributing 
company when a substantial stockholder 
died. The com[>any was short of cash, 
and could not raise- funds to buy the 
sttxrk. It got into the hands of a group 
which b<.'came a troublesome minority, 
causing litigation for several years. 
Twice shy, the company insured the life 
of every large st(x:kholder in the approx- 
imate amount of his holdings. Since the 
inception of the plan, a number of 



; the Life of a 

stocklioiders have died, including the 
head of the company. Stock transfers 
approaching 5500,000 have been financed 
from msurance |>rncLfds. At present 84 
stockholders are insured for 51,123,000. 

Helping buy Exchange seats 

A LITTLE faith in America, welcome 
in these times, is reflected in a case 
written by a Connecticut ctimpany. For 
years, a large brokerage house has made 
a practice of assisting capable em- 
ployt»es to buy seats on the New \'ork 
Stock Exchange. The Arm advances the 
money, being repaid out of the em- 
ployees" commissions. 

In 1929, seven men. ranging in age 
from 28 to 37. were buying scats. Most 
of them had started as messengers or in 
clerical jobs. The market value of the 
seats declined, finally shrinking below 
the amounts still owed by some of the 
men. Firm m the belief that, when the 
depression ended, the seats again would 
be worth more than was owed on them, 
the seven young men turned to life in- 
surance. In each case, the present value 
of the Exchange membershi[> was sub- 
tracted from the amount still owing, and 
insurance taken out to covi:r the differ- 
ence. The Steven policies totalled almost 
51,250,000. 

The year 1929 produced another strik- 
ing case. For years the Universal Qir- 
poration had had a successful business, 
its few owners t)ix,'rating under an agree- 
ment that, when any stcckholder died, 
his slock had to be offered for sale to 
the surviving stockholders. But a change 
in management brought in tlie largest 
stockholder as [^resident. The S200,0(M) 
which represented liis holdings was 
more than any or all of the other stock- 
holders could have paid if he had died. 
Consequently, an insurance [ilan was 
worked out, the Corporation jiaying the 
premiums for a 5200,000 policy on his 
life. 

Saves operating capital 

THE president died in 1929. The trans- 
fer of his interest was completed in less 
than two months. His estate n-ceived the 
casl), and the company redistributed the 
stock. A new executive tixik the helm, 
The plan had worked so well that the 
lives of two other stockholders were in- 
sured for 5100,000 each in the same 
Massachusetts company. Less than a 
year later, one of these ]5olicii"s became 
a claim. Without the iilan, the corpt)ra- 
tion would have had to withstand the 
shock of two key men dying in tjuick 
succession, and of raising S3f)0,()iK.) to 
repurchase their interests. With it, how- 



Business 

ever, not a dollar of its operating capi- 
tal has been diverted from its normal 
employment. 

A letter received by another Con- 
necticut company tells a difTerent kind 
of story It was from a trustee in bank 
ruptcy. In part it ran: 

The Blank Coal Company was adjudi- 
caifd bankrupt in 1928, and the writer ap 
pt>inted trustee. I thoiiKhl I had fully ad- 
miiiiMi-Tfd tlie estate, and a first and final 
dividend of 'iiyfB per cent was declared 
on June 27. 1931. 

Sonic days later, I learned of Mr. 

's death, and discovered thai this 

policy was in e.ttsience. AIiIioukIi no prem- 
iums had been paid since 1927, Ifie pro- 
vision in the piiliry lor automalic premium 
loans from cash reserves had kept the con- 
ttact in force. 

Your check lor SlO.IKH), jusl received, 
has tlianged the situation so that the credi- 
tors will receive llXl per cent of their claims, 
phis accrued interest, and several thousand 
dollars will be returned to the stockholders 
ol the corporation. 

When it paid recently a claim fur 
$300.0(X), a I^ittsburgh com[niny dug up 
a story back of the case which has a 
familiar ring nowadays. Some years ago, 
a steel fabricating concent insured its 
[jresidenfs life in that amount. Prosjxjr- 
ous then, it became otherwise later. 
Twice it went through receivership. 
Each time the receiver kept the policy 
in force by means of premium loans 
against tlie reserve values, managing to 
pay the creditors without surrendering 
the ixjhcy for its cash value. 

Keeps a business liquid 

WITHIN three months of the time the 
second receiver was discharged and the 
company was beginning to recover its 
vitality, the president died. The face 
amount, less the previous premium 
loans, was paid, amounting to $251,000. 
fhe coriKiration at that time really was 
com[>osed oi the wife, son and brother 
of the deceased president, none of whom 
knew anything about the steel fabricat- 
ing business. From the insurance pro- 
ci'eds, debts of several thousand dollars 
were paid, and the remaining cash re- 
tained. Other assets also were sold for 
cash and the comjiany liquidated. Stime- 
thing more than S225.(KX) was divided 
among the family stockholding grou[) 
of a corfK>ration which had been in a 
receiver's hands three months t)efore. 

Small wonder, then, that the presi- 
dent of a New Jersey com[)any recently 
said that "it is my view that there will 
be an increasing use of business insur- 
ance, [laniculariy to retire the interest 
of deceasing sltK'kholders in close cor- 
porations." 
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INTERNATIONAL HARVESTER 

ANNOUNCES A NEW 2-TON TRUCK 

"'995 



/orHS-in. whetlbiue chassit, 
/. o, b, factory (tax extra f 



OFFICIAL registrationa on all 
new tnicfca of 2-ton capacity 
and over, sold in 1932, show that 
LelttT than ONE in every FfV'E h 
an International. This is nearly 
22 per cent, yet 49 other manu- 
facturers competed for this j^reat 
market. The next nearest huihler 
sold but half as many. In the 
heavv-diity truck field Interna- 
tional leads the field. (Figures 
from R, L. Polk & Co.) 

There are three reasons for such 
preference for Internationals in a 
year of careful buying: (1) long- 
livedefficiency, (2) operatinj!; econ- 
omy, and (3) matcliless Interna- 
tional Harvester after-sale service. 

AND NOW INTERNATIONAL 
HARVESTER OFFERS YOU 
THIS GREAT 2.T0N TRUCK 
VALUE, AT S995. Branches and 
dealers will he proud to sho\(f you 
this brand-new model, the B-4, 
which brings you at a remarkably 
low price the same high standards 
of quaUty in materials, engineer- 



ing, and construction that made 
the International sales record 
possible. 

The new B-4 is International- 
made— thoroughly modern from 
blem to stern. Note the brief de- 
Bcriplion below. Visit one of our 
display rooms, gel acquainted 
with this great 2-ton International 
vahie. And remember that Inlcr- 
uulional Harvester aha offers par- 
allel values in the smaller sizes, 
with a new Half-Ton, 6-Cylinder 
truck at $360, and a popular 1'2- 
ton model at S615, prices for the 
chassis f. o. b. factory. 
I>TEnNATiOi\Ai. Harvester Cumpa.>y 

606 S. Midi lg*o Ave. OF AMERICA. Cliieneo, HI. 



Model B-4 Features 

Engine: b-ryliudt-r. Borr; i^f-iu..^ Hlrukr^ 4-irif-, <Ir> 
VcUkpafj'J ll. p. Rirmm-ahLc rjrlirjtlrrt. <Juuiltcrl>.i L- 
unvcd crank^liAfu Riditttut-vplvc *r4it Ln>cri«. Full* 
prcx^uTC lubiricatio<n> ^'henna^LaciciillyHCtinlrO'U^ 
ii:>aoJin)»t UovK-n-driifc carbtirrtiuu* AircJrjincr. 
TranMtniaMiont Fnur sjn^tU fgrwarJ, itne tuvetei^^ 
f'nitrrraat Jifiaijii llrjiliT-tM-jirin^ lvj>ir. 
Slecrinff i^eur: Ciilu^alltl-Iev>r^ typf^> 
Rear Axtvi FulJ-JloiilLnj; «ipim]'£H>vi'l-;<rur tvfic 

SprinfgMi Sriui-clliptic front untl icm^ wiiii hcuii- 
uiiuU*iry rvur »prm{;ft. 
Urukvrn: ScTvici} 4-wbcc-l» UirrbiUiiL'iil. ^ri- 
irmal-«panfJing» 2-!-Jio*i (vj^i-. Hand— IniniJ. 
V^^H type t/O. |iru|j<i:ller 

I'liiJ lii^>uUtril IvjUccJa. -^U WHuoo liri'". 




Thit iltttjttratiim thatv* tfm neut H*^ with ftak<6 
h*uly on long ^hfvlba*o chas%t!k, Thrrn whefilHssf 
Ungthti l ij-in.. i:0-ih., ja.i.jn. Equipment J<*r (fWtlRNA nONAI 
fypt^oflowL Othtrm&iiriMtnl^^-ton, Sotdthrough 
184 Cvmpany'ifwn^U Lran-chta and many dt'uJvru 



I NTERN ATION AL TRUCKS 



(I ;i..7;ii,j UN l.■^LHl^JA|lll^AL Tjiii^ X -.(.', j m.'iiffKii .ViJlruii'j flll3lIu-JJ 



The Cost of "Backstairs Buying 



11 



By WALTER H. GARDNER Manager, Special Sales Division, Caterpillar Tractor Co. 



^/ "ANY ONE who pays list price 
for automobile tires must be 



crazy! 



"1 got my golf balls throuRh tiur |iur- 
chasiriK agent at 20 |xt cent olTJ" 

■'She furnished her house at a big re- 
juction her sister's husband works in 
wholesale furniture jilace!" 
"We don't handle radios but we can 
get you (jne at cost!" 

'The firm that sells us hardware can 
Ket you an inside price on an electric 
refrigerator!" 

Is there a familiar sound to these quo- 
tations? Most surely all of us have 
acquaintances who boast of their ability 
to buy at an inside price; most of us 
on iKcasion have done the same thing. 
Some think it good busine'^s to buy in 
irregul.ii chrtiintls 'lH otlui'; il i* a 
game 

Poiincjing tlov%n prices 

GIVEN a hunch that a quoted price is 
flexible, most of us, through a natural 
trading instinct, start right out to bend 
it as much as we can. We sjiend time in 
bartering, we turn our own automobiles 
into delivery trucks, we forego service 
and replacements rights and satisfaction 
guarantees and the privilege of selecting 
fr<im big stocks but we get our 20 per 
cent off! 

Twenty per cent off what? There's a 
fair question. GIT the catalog list price 
that no one ever pays? OlT the price that 
other j)efj|>le pay!-" And how do we know 
that the other fellow didn't talk more 
shrewdly and get 30 per cent off? 

It takes two [HTs^^ns to make a back- 
hand deal. The customer, who has time 
for barter, and the seller, who is willing 
to swap net gain for gross volume. Per- 
haps the latter is a dealer in used cars, 
where there is no fi.ved price standard. 
Perhajjs he is a storekeeper who gets 
his full profits on certain major lines 
and is willing to take what he can get 
on others. Perhajw he's a dealer who 
lotiks to an cnd-of-lhe-year bonus on 
volume as a reason for turning mer- 
chandise at less-than normal prolit. 

The tragedy of the whole sorry busi- 
ness lies in the eventual dissatisfaction 
of the purcliaser. Let's explain this by 
actual incidents. 

I can buy the same tires that I use 
on my car at 15 jkt cent less than list. 
But I prefer to pay full price to a local 



lire shop in return for the service thai 
this shop gives. If I sally forth in the 
morning of a busy day to discover a 
flat tire, I know that five minutes after 
I telephone a cheerful, red-headed btjy 
will drive up ready to make a swift 
change. I know that a defective tire will 
be replaced. I can buy standard tires at 
a nice discount —but the service 1 get for 
jiaying full price puts money m my 
j)ocket at the end of the year. 

I once saw a home which was sup- 
IKised to have btvn furnished at the rate 
of ten per cent otT. Was the effect jileas- 
ing? Was there an atmosphere of charm? 
No! The host's e.vpression was a pe- 
culiar mi.tture of chagrin at the effect of 
(he furnishings, and pride in having cut 
the price. This man's st'leclion was made 
of articles on which he could be'at the 
retailer out of a few extra dollars. His 
home was not a monument to his good 
taste, but to his ability to locate firms 
from whom he could do backstairs buy- 
ing- 

Radio sets can sometimes be bought 
at someihmg under the market but 




Employees bought for their fani- 
tlics, their friends and thcinselvct 

little service goes along with them. If 
the set later m?eds a minor rejiair. the 
S4'ller is likely to service it and charge 
royally for his work, when |>erhai>s that 
service sliould have been freely given - 
or more likely he turns a deaf ear to the 
customer's plaint and refers him to the 
firm that built the set. 

rtiere is another leak -discounts to 
employees. One large firm used to give 
every employee a 25 per cent discount 



on the clothing which it sold, and also 
on other sjiecialiies it carried in a big 
s])ecialty stock. Emjiloyees bought for 
their families, for their friends, and 
sometimes overbought for themselves. 
Today, this jiractice has been discon- 
tinued-there is only a ten ikt cent dis- 
count for emiiUjyees on [lurchases for 
their jwrsfmal use. Nor has volume suf- 
fered certainly not net profits. 

Wh<.i are the offenders in this back- 
stairs, backhand buying? It runs all the 
way from traveling men wIkj swap dis- 
counts to the presidents of big com- 
panies who thouglulessly accept special 
favors. 

Cut prices all along 

Bl'T the jobbers themselves don't have 
clean skirts. Perhai>s a certain customer 
can only legitimately buy one line — but 
the d(Mjr is open to him to shade prices 
on every item handled. The recipient of 
special favors almost invariably boasts 
of his superior influence or acumen, and 
(he joblxT is ever after in a jxior posi- ' 
tion to stand on his dignity and spurn 
other business at backstairs prices. 

Manufacturers, too. The American 
felisli of quantity production makes a 
fearsome thing out of every dam in the 
flow of constantly increasing produc- 
tion. There is always a tendency to sell 
g(X)ds at cost, and figure that the profit 
comes from the factory burden written 
into that cost. Many manufacturers for- 
get that ihcy undermine tlie market and 
sacrilice confidence of their retail <;ullels ; 
by ventures into backhand selling. 

Mere, then, is an accusation of every] 
party to such transactions. The retail 
buyiT saciilices something in service orj 
in selection he swa|is a lot of his lime] 
for a little saving. Tlie jobber bills his] 
g(X)ds at li-ss than full price when he) 
doesn't neetJ to. The manu f acturer ' 
diminishes confidence in his jiroduct. 
No one gains in the long run in con- 
venience, in profit, or in extra volume. 

The next time one of us is tempted] 
to make a backhand jiurchase, let him 
remember that he is undermming the 
whole structure of retail selling which, 
directly or indirretly. is the source of his] 
own income. There is something wrong] 
with the jiroduct. or with the firm which 
offers it at shaded prices- or with thei 
man who buys a price instead of the] 
product and the service that he wants. I 
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IFFERENT from any that ever was run, is 
today's fierce race for business. The track is 
muddy — the dope is upset. Will the favorite in 
your field come in an also-ran? Will some rank 
outsider gallop off with the purse? 

The jockey can win or lose a race. Just so, the 
package can win or lose a market. A good product 
in an out-of-date package faces an untold handi- 
cap. A good product in a good container has 
every chance to win. 

What is a good container? It is a modem con- 
tainer. Modern in its ability to keep a product in 
the condition in which it should be kept. Modern 
in its structural conveniences, its understanding 
of the consumer's needs. Modern in design, color, 



beauty— and costs. Modern in merchandising 
instinct, shelf value, ability to sell goods and 
keep them sold. 

There is a new technique in packaging, in the 
development of which the American Can Com- 
pany has played a major part — and the product 
which fails to take advantage of it is closing the 
door on sales. Canco does not recommend change 
just for the sake of change. But it does recom- 
mend knowing what the new packaging oppor- 
tunities are. And it does maintain that Canco 
designers, research men, engineers, are well 
qualified to analyze your present package — and 
to suggest (without obligation) such improve- 
ments as might wisely be made for the sake 
of sales. 



AMERICAN CAN COMPANY 



SO PARK AVENUE 



NEW YORK 




IVIien ti-riliuf) to AHKIirc.vx Ca» CourjlHv plmr mrnlion S'alwn'.i liu.iiiirjii 




Mixing; Alcohol and Gasoline 



—by a IVIovement 
of Surpassing Design 

Keliability, accuracy and continuity of the rec- 
ord have always been outstanding qualities of 
Dctex VX^atchmen's Clocks. 

Now, Dctex Watchmen's Clocks are equipped 
with a new movement of surpassing design, 
htted with Brejuet hairspring, compensating 
balance with regulating screws and shock-re- 
sisting balance pivots. Like all previous Detex 
movements, it is especially desisned for watch- 
clock use. It is 100% American made. 

This new Detex Movement has the strength 
needed for (he battering of service, the pre- 
cision needed for accuracy of timekeeping. 
8oth of these qualities combine to give a new 
and even greater assurance of uninterrupted 
accuracy and continuity of service 



S L- - ' <*lcr fn (h« cljiii- 

ht'i''f >nc dtrectarr undtr 

located dl k princ'CMlciuct. Comoictc <nform«t»on on 
request. Apf>rov«d bv the Undrrwnten' lAbordtones, 
Iac, anJ' X^t f jclory MgiudI* Ldbof^torv. 

E«TEX WATCHCLOCK CORPORATION 

4153R4vcniwood Ave, Chicdgc. ' 
eOV*rickSt..N. >. i-anmM 



I. 7'etjchSl..8o«ton 
1 1 a M<r ictu St . AtUnu 



WATCHMEN'S CLOCKS 

NtWMAN * ICO ★ ALtitT * PATROL 



,"iiy.\MONG the more recent farm 
ri'lief proposals is a plan for 
adding alcohol, made from 
fnrm prrwiiict* to motor fur! T\\e plan 

■n in st'v- 
< . - are par- 

ticularly interested. 

Il is ■ ■ • ' ''lit more than fivi 
liunrtr«'<l ' h of corn wiild 

!>• ':-■<! .-. 
l.T .1 It II [M ; - 
line annually consumi-d here 

Since this would more than absorb 
the usual excess com crop, the plan has 



duced in the legislaiurc-s oi ai least two 
i^tatcs, Illinois and Iowa, to bring about 
alcohol-ftasoline blends Two similar 
- were r ' ■ 'J during thi- 
-ion of t . Iowa Stale 
College has undertaken invest iRational 
work and has issued reiyirts on this 
use of farm prixJucts. A study of the 
l«»-ibililies of use of corn and other 
-iitplus crops for this and other non 
kxyd purfxwes has also been recom- 
mended by the I'niled Stales Chamber's 
Sfxxial Committee on Ajtriculturat 
Pf)ticy. 

The mixture is used abroad 

THAT automobiles can operate on 
such blended fuel is evidenced by the 
fact that they are now doing so in more 
than a dozen foreign countries. In eight 
of these countries Austria. Brazil. 
Chile, France, Germany, Hungary. 
Italy and Latvia the use of such 
blends is required by law as a means 
for utilizing agricultural products. 

There are many technical objec- 
tions to the use of such fuels, however. 
Carburetors have to be adjusted, ex- 
cept for the weakest dilutions, and other 
mechanical changes might have to be 
made to obtain maximum efTicicncy. 
Problems of corrosion also arise. Less 
mileage is said to be obtained from the 
blended fuel. These and other difficul- 
ties, while serious, are hardly positive 
bars to the use of such fuels and are 
offset in a small degree by certain in- 
herent advantages of the blended fuel, 
such as its anti-knock qualities. 

As some one has said, this utilization 
of our surplus farm crops is more of an 
economic than a practical problem. 
From the economic view, formidable 
obstacles present themselves. 

The United States, il has been 
Iioinled out, occupies a position far dif- 
ferent from that of countries where the 
alcohol -gasoline blends have reached 
their widest use. Gasoline, in those 
countries, costs more than alcohol. The 



countries in question imi^"* ''"ir 
petroleum supplies and v le 
their (t\' ';o|. 

In t TV-, on the other hand, 
we have \ >leum and 

1' 1- f.ir clu I 



Pud 



wou 



Id 



cost tnorc 



1 lU S ihe blended fuel would have to 
sell here at a piemium over unblended 
gasoline. From the maze of conflicting 

• ■ ' ■ ' '■ ' , ■■ m 

t! I . ci- 

whicli iiniuiii. toi a tnix- 

lure t 'to three jvr cent 

alcohol, at from one to one and one-half 
cents a gallfjn Whether the farmers' 
fnndc«t itiinds, or even the farmers 
1' would voluntarily pay the 

ij.:: . . IS a question. One way of 
I rasing this difference would be to place 
at. 'IX on all unblended fuels, or. 
ci : to rt-duce the tax on the 

hklKli U K<<-^"lllH' 

Here, however, another difhculty 
rears itself. I'nless prevented by law. 
marketers of gasoline could very well 
comply with stale laws regarding 
blended fuel, without using alcohol 
made from com. While one authority 
states that com as a source of alcohol 
can comjx'te freely with molasses and 
with synthetic alcohol s<i long as a>m 
remains Ix-low 32 cents a liuslu l < rea*nt 
farm prices have been between lU and 
15 cents), the fact remains that the 
present alcohol of commerce is of the 
mohisscs varit'ty 

Ops '1 j>oint out that 

il is i: , . of corn at the 

distillery, and not the farm price, that 
governs. They declare that under any 
probable conditions alcohol can be 
made most cheaply from materials other 
than excess farm products, fiiack^irat) 
molasses, the largest present source, is a 
by-prtxluct of the sugarcane industry, 
and its price is governed only by its 
worth to the alcohol producers. IX'pres- 
sion of alcohol prices through subsidized 
production of alcohol from farm prod- 
ucts, they argue, would mean merely 
that the present alcohol producers 
would jiay less for molasses and thus 
keep their costs below those of com- 
petitors using corn. 

Petroleum also supplies raw materials! 
for the manufacturer of alcohol. At 
current crude-oil i>rices, such alcohol 
can be made at costs as low or lower 
than alcohol from any other raw ma- 
terial, it is said. 

.\lso to be considered is the fact that 
few large commercial distilleries now 
make alcohol from aim. Heavy expen- 
ditures would be necessary to brine tliis. 
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division of the alcohol industry up to 
the needed production were the alcohol- 
gasoline plan adopted nationaily. The 
groundwork for such expansion is re- 
ported already being laid by several dis- 
tillers in anticipation of enactment of 
such legislation by the states or Con- 
gress. 

Some proponents of the plan cite the 
necessity for such expansion as a point 
in favor of their proposal, saying that 
such expenditures would create needed 
employment. The possible unemploy- 
ment, and impairment of present in- 
vestments, in both the alcohol and 
petroleum industries as now organized 
should be considered, however. 

Cost is a large factor 

GETTING back to cost comparisons, 
the current selling price of gasoline at 
refineries is less than five cents a gallon 
— taxes and distribution costs bring this 
up to the 13 to 20 cents the motorist 
pays at the pump. Actual cost of mak- 
ing alcohol of 95 per cent purity from 
molasses is put at about 20 cents a 
gallon and the selling price at more 
than 30 cents. Now it has been esti- 
mated that, to make alcohol from com 
at a cost of 20 cents a gallon, alcohol 
plants would have to buy their corn, de- 
livered, at not more than 25 cents a 
bushel. Further, 20-cent alcohol could 
only be made from corn by large, effi- 
cient and centralized distilleries, oppo- 
nents of the plan say, and such cen- 
tralization would mean that the 25-cent 
com price would be subject to further 
deductions for freight to those centra! 
points. Even the establishment of nu- 
merous small distilleries in the corn 
belt, close to supplies, would avail 
nothing, since the higher operating costs 
of such plants would offset savings in 
freight. 

The plan is a bald proposition, its 
opponents say, of mixing an inferior 
diluent costing, at a minimum, 18 to 20 
cents 3 gallon with a product costing 
five cents a gallon and then finding 
some one to bear the added cost — in this 
case the motorist. It is, they say, merely 
a project to subsidize certain groups of 
the farm public at the expense of tlie 
gasoline-consuming public. 

In lighter vein another argument has 
been brought against this use of alcohol. 
The thirsty would have only to shake 
up a few gallons of the blended gasoline 
with a gallon of water to separate the 
alcohol. There are implications in such 
a situation that deserve consideration. 

Aside from all the pros and cons of 
the entire question, however, there 
seems a basis for the thought that some 
such plan may eventually be adopted. 
Diminishing petroleum supplies or new 
technical developments in the conver- 
sion process may some day make adop- 
tion of such a plan economically possi- 
ble and advisable.— P. H. H. 




. . . qviickly executed 
with our Adjustable Wrapping Machine 




THE Colgate-Pahiiolive combi- 
nation jjark ages,. shown above, 
demonstrate lite merciiandisiiig 
advantages offered by our adjust' 
able wrapping machine. These 
s[)ecial packages were easily 
added to the regular line, and 
irtiiiieiiiatfly pnnlticeil, because 
of the idde rangt: uj .tizts liandled by tliis 
extremely versatile machine. 

An ailjiislable maohiiie is of great assistance 
to concerns whose pruducls are packaged in 
various sizes. It also oflers decided advantages 
to a mantifacturer using only one size pack- 
age. He can cliange the size of his package at 
anytime. He can also add new sizes to the line, 
either temporarily or pcrmant-ntly, without 
making additional iiiveslment in wrapping 
liiacliinery. 

Besides wrapping an extremely wide range 
of sizes, ouradjuslahle machine liandles many 
formsofwrappingmaterial— Cellophane, glass- 
ine,waxed paper, printed paper wrappers, etc. 

Bring your Parhaging Problems to Va 

Our machines meet a great variety of pack- 
aging needs— economically and with emphasis 
ii[Hjii sales values. If you are seeking newecon- 
omies, or a better-selling package, consult us. 

P.\CKAGE M.4CHmERY COMPANY 

Springfield, Ma»!>achu!-('ll)« 
NEWVOKK cfii<:A(:o i.os am;f.I-.es 

LON»0>; Dukir Prrtln", l-lil. 
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PACKAGE MACHINERY COMPANY 

Over 200 Million Packages per day arc wrapped on our Machines 



When u>nliuii to Packack Maciilveut Comtanv plrasr mrnliim Nation's Smiiiesi 
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New Tools for the War Against Decay 



! Ccittitiufd from f>age 22) 
that, if wc could reduce the jxtwor consumption of nne mill 
ai)(>roximatdy 25 per cent, this alone would warrant tlie in- 
vestment. We decided, therefore, to install one complete st-t 
of anti-friction bearings in our middling roller mill which 
we thought would be a fair representation of roller mill jter- 
forniancc." 

The resultant saving of 31.8 per cent, he explains, "exceed- 
ed our expectations." 

The force of counsel which accents the practice of its own 
preachment is exemplihed in a letter from the Illinois Tool 
Works: 

"In the ofXTation tif our business wc have, in the pa-st 
three years, replaced many machine tools still called modem 
by their number of years in use. This jxjlicy results in two 
benefits, the lowest jmssible cost, with the best quality ob- 
tainable. 

"Our business is that of supplying industry with metal- 
cutting tools. Our company has also, without losing sight of 
its present line of business, sjDent considerable time and 
money in research work for changing present prriducts and 
making new products to meet the conditions of today and the 
future." 

Steel mills offer an inviting field for modernization, as 
Johns-Manville suggests in a reiwt on insulation for the 
arches and doors of ovens which are used to dry Bessemer 
converter bottoms. Actual fuel consumption records kept by 
an eastern ste^l plant show that insulation on the arch and 
the door saves more than 17.000,000 cubic feet of gas a year. 
The net annual saving, after subtracting the charges for the 
insulation, amounts to Sl,782.(jO per oven, a net annual re- 
turn of 345 per cent on the investment. The insulation paid 
for itself in less than four months. 

Steel mills facing greater obstacles than most plants, the 
New Jersey Zinc Company declares, are as well painted as 
the plants of any other industry. The reastjns are evident. 



Rust is a constant maintenance (actor and paint is the great- 
est means for combating rust. Dirt as dirt is undesirable, 
and dirt as a detriment to plant safety is dangerous. Paint- 
ing fosters a desire for cleanliness. Paint is also an imjwir- 
tant factor in plant safety; in ]ilant illumination; and in 
working conditions. 
"Paint pays," as one chief engineer says, "in cold figures 
and in cold cash. We're proud of the long life of our struc- 
tures. You'll tind little unnecessary dirt in this plant. The 
safety records are 20 times as good as they were 15 years ago. 
Our paint and cleanliness charges aren't half as great as our 
compensation used to be. Working conditions arc definitely 
better." 

When the Judson Manufacturing Company of Emery- 
ville, Cal., rco[>ened its open hearth and sheet rolling mill 
after a shutdown of four years, the plant needed thorough 
rehabilitation. Facing the need for new machinery, the man- 
agement "could not see our way clear to put any great 
amount into anything that was not absolutely necessary." 

But the advantage of presenting an outward air of in- 
dustrial well-being was not to be denied. Writing to the 
ParafTine Companies, Inc.. about the use of Pabco products, 
a representative of the Judstin Ctimpany says; 

"Several hundred squares of red mineral surfaced roofing 
made a most attractive rotjf. Our eight stacks were then 
painted orange and black, colors we had chosen to designate 
our plant. AH wooden exterior parts of our buildings and all 
fences were painted peacock blue, orange and black. We 
finished tlie office with wallboard. and jiainted this attractive 
shades of green and maroon Pabco interior finish." 

"In our business," says the Mathews Conveyor Company, 
"modernization is the keynote. Not only do we preach this, 
but we apply the doctrine in our own factory - having re- 
cently purchased an automatic machine, costing several 
thousand dollars, to increase the outjiut of a standard part, 
thereby reducing its costs and [Xirmitting this saving to \x 
efTective in our quotations." 

Three recent installations speak for 
themselves. The first includes a new de- 
velopment and ajiplication of Mathews 
conveyors in the Sharon SttH*l Hoop 
Company's plant at Sharon, Pa. The 
heart of the system was a twisted spout 
formed of case iiardened rollers, the 




Remodelling of the tipple of the Norwood- White Com- 
pany's mine included instatlaiion of new conveyors 

Dust collectors for removing dirt 
from gas are a new modernizing factor 



RIDING ON A "PASS"! 



The lime is 18!):i— or lUUIi— ur 
1E)13— or lf)^.'3. The plat-e U tin- 
ruilroad station of your youth. Our 
charac'ter is an eager. Itright-facfil 
!my— vvalchiiiK for the "fiver" lu 
LtHiie in. The buy, as you havr 
surmiwd, i.s yoii. You, yourself, 
ten to forty years ago. 

The "flyer" erosse.s llie Iiriilge. The 
big mari of your town gels aboanl. 
IIow inipre.wedyoii are. //f doesn't 
pay any fare. He travels on a 
''pas.s." lie is a pririlt'ijed person- 
exempt from a tax others must pay. 

A.S you grow older, you wonder 
where railroads wtmltl get tnonev 
to run line trains, if every one rode 
on passes. And tlie railroads won- 
dered, too, because pa.sse.s pay no 
profits — to any one. So pnlilie 
riding on a railroad pass i.sn't done 
any more— economies have .seen to thai 



The apiieal of the "]>ass" is the lure of 
".something for nothing"— the magie ear- 
pet of the fairy tale. Intriguing as this 
hire may be, o\ir reason fori-es us to 
realize tliat the Imv of eonipensation is 
aKvay.s wotrking— that fidl price must be 
paid when fuil service h rendered. 

But, in times .such a.s these, many per- 
sons— bu.siuess men included— are at- 
tracted by the "pass" in another form. 

'Buy it wholesale" — "(Jet a discoinU" — 



RcjtriiLt.s iif Ihi.i w/vt-rliM iiH'tit 
are avuilahk in kvjkt form. 




"Save the agent's commission." The hire 
of these "pa.ss"-word.s is powerful. Bvit. 
( he danger in ifiem is a, .serious threat to 
economic security and progress. 

Here is a manufacturing plant, employ- 
ing workers at the .Vmerican .scale of 
wages — wages which <'otitril>ulc. in turn, 
to the prosperity of your own business, 
('ostly research makes the produi t of 
this ])lant give you superior service. 

Elaborate tests insure its satisfactory 
jwrformance in your hands, Wholesale 



and retail agents are trainetl to 
give you service. Think of the 
value to you — to the nation — of 
these very real service.s. 

Is the iiuitat ive product offeree 1 to 
you rifling on a "pass" at the ex- 
fieiise of .sound business? Docs the 
second product, in claiming the 
privileges of the first, assume the 
same obligations-' Is your desire to 
buy "wiiolesate" consistent with 
the moral .American viewpoint of 
live and let live? 

The woril "jirofil" ccunes from the 
Latin, and means, literally, /traij- 
rcw. The way to business yirogress 
— now or at any other time — is 
through profits, not "patinfs". It' 
one business, through a policy of 
savityg the "comuiission." asks an- 
other to "pass" its prolits, all busi- 
ness must soon descend to the same 
level. Then "])asses" will take the jvlace 
of profits— stagnation will sui)plant 
jirogress. 

Getting a "pass" for Peter at the e^- 
peuse of I'aul, is the modern c(piivalcnt 
of buihliiig a business house on the sand. 
The practice is neither sound economics 
lutr soimd Americanism. 

Neither l)u.sinc.ss nor personal life can 
subsist under mo<Jeru conditions, with- 
out recognition of the recijirocal con- 
cession that the servant is worthy of 
liis liire. 




THK N.\TIONAL B0.4RD OF FIRE UNDERWRITERS 

NEW VORK-85 John Strwt • CHICAGO— JJJ West Adams Street 

.SAN HKANCISC:u— Merchants Ei<:han(l« Building 
A National Organization of Stock Fire Insurance Companies 
Established in ISM 



STOCK COMPANY FIRE INSURANCE 

is a dependable form of irisurance, practically universal i[i its coverage, and eonsecjuently 
vital to (lie puljlic interest and the social order. Stability and seciu-lty and service are oat- 
standing eiiuracteristica of stock company fire insurance, the exact eo.st of which is always 
deliiiitelv known in atlvunce to the policyholder. No asscssmeiits can ever twi levied. Com- 
pelent local agents are avaiLible everywhere for prtmipt arirl efficient .tervice to the policy- 
holder. Look on your policy for an impriot to show it is issued by a "Stock Company." 

When writing to TaE Natto.nai. Hciahd op Fike L'jiOEmvaiTEBS piraif incniion iKatioH't Svtinft 
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• Today's business presents a picture of swift cliange, pinched profits, 
floiic buying. Pr<»iluc«'r uii<l «li»tril»iilor alike are cuiiipi'lled lu i>perale 
on iiiitiiiiiiini margin!* of time and maleriaL "Quirk Deliver)" has 
r<-a!*cfl to he a huyerV enlrealy. Il has hecome his coniinand . . . 
and oi'ieii the <h-eidii]g laclor in plu€in|{ fnture business. • To keep 
pare uilh the^e rh»»«4T liuving aud pnidurttoii seliediih-s, Erie has 
not ouly luaiutained . . . but has vonstantly impraved ... its ser\'- 
ice and e<|uipuu>nt. To serve the shipper hetter than he has ever 
been »er\'ed before, is the purpose of the entire Erie orj^anization. 



Punctual and Dependoble Freight Service lo all ^n^mtriei 

U'ken wnlittfi au Emi: leprrjeulalive fifait- mi-iiiiun Maiiini's H'-- 
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spout being used to receive hot strip 
steel from the mill and up-end it for 
coilinR. Reduced scratching of the steel 
and tossi's from scrapping of sptjiled 
strip constitute the chief economy. 

When a com]jlete system for produc- 
ing sheet steel by the a)nlinuous melhtxi | 
was installed at the Nilcs. Ohio, iilanl 
of the Republic Sti-el Corporation, a | 
saving of five dollars per ton was real- i 
ized. This saving is effected through the 
increased tonnage produced. 
I Comprehending that this is a "show 
I me" age. the York Ice Machinery Cor- 
jjoration mtKlernized the Colonial Ice 
Cream C<nn|iany's plant at Philadel- 
phia with a contract to make the sav- 
ings pay the cost of the improvement in 
three years or less. The ice cream com- 
pany faced the problem of increasing 
[>lant capacity 30 i)er cent but had lit- 
tle space for the additional equipment. 

Saving floor space 

NEW compressors of a different tyjie 
! but utilizing the old synchronous m<jtors 
were installed. This saved approximate- 
ly 1,000 square feet engine-room floor 
space whicii was later utilized for in- 
creased hardening room capacity. Al- 
mosiiheric condensers were replaced 
with vertical sheet and tube tyin-. Brine 
coolers were equipped with float-con- 
trolled ammonia feed; 70 hand expan- 
sion valves were eliminated on the hard- 
ening r(H»m coils, and an ammonia re- 
circulating system installed. 

The Norton Company, manufacturer 
of grinding tools and equipment, is one 
of the foremost exemplars of an active 
replacement [X)iicy. Keimrling its ex- 
jHirience through the AinvTtcati Machin- 
ist, this company says: 

U'e waidi our older equipment for signs , 
of deterioration so that improvement in de- ' 
sign may be adapted at the earliest time I 
consi.stent with Rood manaKemcnl. Another 
important advantaKc to be gained is quicker i 
and better service to our customers. We 
have made big strides in this direction in ' 
the past few years, and. while good plan- 
niriR. scheduling and eonirol deserve a share 
of ciedil for this performante, it cannot 
be denied that more eflicieni machine tools 
will assist the best planning syMem. Tol 
keep the promises jjivun to aistomers iii 
one of the best ways lo buiid up a busincssj 
reputation, and a good replacement policy [ 
will help to do just that. 

G(?od mechanics like to work with 
g(X)d machtiu: ttwls. Il therefore fol- 
lows that a shop which keeps its ma- 
cliinery up to date will attract the best 
workmen. It can demand the best and 
-ft it from a satisfied group of employ- j 
lis. As the Norton Company sees it, 
■■(.)ur replacement tK)licy has increased! 
our capacity at least 15 per cent. To- 
k;ether with careful plant rearrangement. 
It has reduced the floor space so that 
we have room for a 20 per cent e.span- 
sion without additional buildings." 

That modernization has a universal/ 
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industrial application is suggested by 
the diversilied installations reported by 
the Allis-Chalmers Company. At a 
plant o{ the Tennessee Electric Power 
Q)mpany a 25 horsepower, 3,500 revo- 
lution per minute motor replaced an 
older unit with a saving of 18 per cent 
to consumers in the town of Sweetwater. 

An eastern industrial plant, using 
water purchased from a municipality, 
installed two Allis-Chalmers pumps, 
and by pumping from a river near the 
plant, paid for the pumps from the re- 
sultant savings in a little more than a 
month. 

These installations indicate the sav- 
ings possible by replacing obsolete and 
inefficient pumping equipment with 
modern centrifugal units. Centrifugal 
pumps, this company asserts, have in- 
creased from five per cent to eight per 
cent in efficiency since 1924. 

Savings at the rate of $10,316 a year 
and a return of about 30 per cent on in- 
vestment in new motor equipment were 
recently reported by an eastern dairy, 
according to the Westinghouse Electric 
& Manu facturing Company, Previously, 
steam engines coupled to direct current 
generators provided power for the proc- 
ess equipment, and the ammonia com- 
pressors were driven by one motor from 
purchased power. Now all equipment is 
driven by Westinghouse motors from 
purchased power. In addition to the 
saving for power, there will be fewer 
interruptions of process and a materia! 
reduction in the maintenance costs be- 
cause the "A. C." motors, the company 
says, are inherently better able to with- 
stand the difficult operating conditions 
in a dairy. 

A paper mill in the East recently in- 
stalled a Westinghouse turbine, de- 
signed for 600 pounds pressure, 240 
degrees super-heat, together with a high 
pressure boiler plant. This installation 
shows a return on the initial investment 
of 25 per cent. 

Electrification cut costs 

THE scope of [xisstble economies by 
modernization in the Iransjiortation 
field is defined by these Westinghouse 
citations: 

A mid- western railroad electrified the 
water [vumping stations on one division 
with a resulting total annual saving of 
apjiroximately S15.000. 

Three of the electric furnaces for 
heat treating tools in a railroad shop 
oix-rating five electric furnaces showed, 
from the cost records, a savitig annually 
of nearly S7,(XH), Two carburizing fur- 
naces in the forge department made an 
annual net saving of more than $17,000. 
The tempering of high-speed tool-steel 
decreased the cost 25 \w.t cent with a 
corresjK>nding life of t(x>ls increased 33 
lier cent. 

A 30 stall enginehouse and 16 
pit locomotive shop had an annual 



ALEMITE HIGH PRESSURE LUBRICATION SYSTEMS PLUS ALEMITE LUBRICANTS 
BRING SAVINGS AND EXTRA PROFITS TO EVERY INDUSTRY ! 



A L E 



LUBRICANTS 

BOTTLING 
BUSINESS 




Bottling equipment must run smoothly 
ond rapidly at all times. One worn 
bearing may hold up production and 
spoil many dollars worth of liquid 
refreshment. 

The largest majority of monufocturers 
of such equipment standardize on 
Alemite High Pressure Lubrication Sys- 
tems. The Liquid Carbonic Compony, 
probably the largest in the field, tokes 
an extro and vital step by stoting thot 
the best results will be obtained on 
their equipment by the use of Genu- 
ine Alemite Lubriconts. 

Alemite High Pressure Lubrication 



Systems PLUS Alemite Industrial Lubri- 
cants SAVE in every phose of opera- 
tion. Protecting machinery ot every 
point agoinst unnecessory wear in- 
sures it against unnecessary break- 
downs ond repair bills — 80' c of which 
ore due to faulty lubrication. 

Alemite will demonstrate to you on 
your own equipment, without obliga- 
tion, the tremendous savings made 
passible by a thorough program of 
Alemite Lubricotion, Write direct for 
complete information. Alemite Corp. 
(Division of Stewart-Worner), 2688 
N. Cfowford Avenue, Chicago. 



PIONEERS IN SCIENTIFIC LUBRICATION FOR INDUSTRY 

II Jim uritintf i» ALi:uiiL Cu>rukAiiu> fUai, mfniwn .\u<,,'» i UujiHrtt 



When a Feiv More Sales will 



make Such a Big Difference... 



Can you afford 

NOT TO 
ADVERTISE? 

If more sales will keep your 
fiuiory open . . . il nun*' >ii\v< will kt'eji 
vuiir Iraint'd n»-ii uii the juli ... if morr 
.•■ules will eitf^t' fitianriiil clifliciillien . . . 
ihen atlvrrti>>iiij; henunt-s a majur iH'fd 
, . . Milt ail *'\jHMisc, hut a prorHaltlf iii- 
\ cstinmit. 

Tin- i»iir|)<)s<" (»f soiiml aiK i-rtisiiif: i;^ 
I<> inakr ju-ufitaM*' saii---. 

Adverti.'-infi will liinl aiul iiiniictioe 
nwn and (inns who can buy. That's llif 
ijiiirko.sl way, tln' niii.«l jnontahlr way 
tn niakf ^a!t•s in 1^)IV.\. \\ i^dy idaiuicd 
and ri|!htly used, adverlisiu': is the niii>t 
|ioteiil furcf any exet-ulivr tan put li> 
work. 

For the harddioih'<l fa<l-fatfr* who 
htdifve in making atJvertising pay il> 
way. Nation's Hnsiness is a nahirat 
nictliiiin. It |)r(»\id<'s a nuirkt'l of niorc 
than a quarter million identified, aetive 
husiness titen of known standittg. 
known iiitcrt-sts and knowti ineonie. 
Men who are making nii»-l of today s 
Intyiu}! deeisions. 

★ ★★*****★★★★ 
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\\ illi tested eopy, tested f«>lIow-u|», tested sale.- methods, 
yon ran aflverlise in Nation's Business with e\cry ron- 
fnlenee that your invcslujent will Itrinp protilahh- rrtnriis, 

Fc»r any sales-minde<l fxeeutive who uses advertising to 
find paying prosperls and to sell tlit-ni wlifu found . . . 
Nation's Busines.s gives adeijnate eoverage of the execu- 
tives, directors, hankers and other- who authorize expen- 
ditures. Its huying iuHueiu-e is out of all proporlitni to its 
rirenlalitni. and thr e(ts| is surprisingly low. 
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Merle Thorpe 




EDITOR 



WASHINGTON, D. C. 
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[TOwcr bill of $80,880. A 300 Kilovolt- 
amperc capacitor was installed at an ap- 
proximate cost of $5,000. After consider- 
ing all fixed charges, the annual saving 
in the power bill was $2,750, or 55 per 
cent on the investment. One railroad 
reports that electric tie tampers have 
effected annual savings of $207 a mile. 
The Committee on Economics of Rail- 
way Labor have compiled data which 
indicate savings ranging from $50 to 
$435 a mile. 




Efficiency of new locomotives 



STUDIES by the Baldwin Locomotive 
Works show that, normally, a locomo- 
tive can be scrapped at the end of its 
twenty-first year, and a new unit paid 
for out of savings in the cost of repairs 
that would otherwise be made on the 
supplanted locomotive in the ensuing 21 
years. In other words, even if there were 
no improvement in locomotives, each 
twenty-one-year-old locomotive could 
be replaced at no increase in cost. 

But e.xact duplicates of twenty-one- 
year-old locomotives are virtually never 
purchased. A new locomotive has in- 
creased steam pressure, superheat, in- 
creased tractive power and increased 
boiler and firebox, resulting in the abil- 
ity to turn out many more revenue ton 
miles or revenue passenger miles per 
locomotive hour and per pound of coal 
and water. These additional savings re- 
duce the time required to pay for the 
new locomotive from 21 years to ten, 
eight, six or four years. If — to the pur- 
chase of new power— is added operating 
policies which make the new locomotive 
perform from 5,000 to 10,000 miles a 
month, entire fleets of locomotives may 
pay for themselves in a single year and 
continue to pay for themselves over and 
over. 

Prosaic as water and steam may seem, 
inviting economies are possible in their 
use. The first step in reducing water and 
steam costs is to determine the quantity 
required. Flow meter records provide 
a means for accumulating and analyzing 
the figures. When river water has been 
pumped, treated, and filtered it has be- 
come a valuable commodity to be used 
as economically as possible. Every time 
a gallon of water, or a pound of steam 
is saved, or every time low pressure ex- 
haust steam can be substituted for high 
pressure steam, power costs are reduced. 

How the Champion Coaled Paper 
Company effected a 25 per cent saving 
by installing 25 Republic Flow Meters 
is a story that reemphasizes the wisdom 
of modernizing. 

"The check on the water used in the 
mill," the company reports, "has been 
well worth the cost. Our records show 
that for every 1,000 pounds per hour 
of l5-[)ound steam used to replace 200- 
pound steam we save approximately 
$1,000 annually. A flow meter itself will 
not save money, but a study of the rec- 



ords which the meters provided enabled 
us to make changes to effect steam econ- 
omies. 

"In the liquor making process, for ex- 
ample, heating to a lower temperature 
and using warm water from other proc- 
esses, enabled us to reduce the steam 
consumption from 250,000 pounds a 
day to 15,000 jwunds. In the soda- 
sulphate bleach room, we were able to 
use hot water otherwise wasted, and the 
steam consumption was reduced from 
350,000 pounds a day to 35,000." 

About a year and a half ago, the 
"Caterpillar" diesel tractor was first an- 
nounced. Its ability to burn low-priced 
Diesel fuels has accounted for many 
sates that would not otlu rwisi' have been 
made, the Qjmpany explains in report- 
ing that "one of the first of thesp tract- 
ors sold made a record near Arlington, 
Ore., plowing a total of nearly 7,000 
acres at a fuel cost of only 5''4 cents an 
acre, and a total operating cost, includ- 
ing fuel, lubricating oils and repairs of 
only 7% cents an acre." Other pur- 
chasers of "Caterjiillar" diesel tractors 
engaged in road building, rice growing, 
logging, contracting and other lines of 
work have found this type of tractor an 
important means of reducing |>ower 
costs. 

If a company having alert, progres- 
sive management decides to modernize 
it will find engineers and suppliers ready 
with designs and materials. 

Time was highly imiiortant when the 
Baltimore & tJhio Railroad found it 
necessary to provide a customer with a 
Pittsburgh warehouse. A large, single- 
story building, with a 25-foot ceiling 
height, formerly used for light manu- 
facturing, was available. To convert this 
building it was necessary to put in a 
second fl(X)r as well as windows in the 
upper brick side walls. 

Steel floor saves building time 

A CELLULAR steel floor of keystone- 
shaped beams, manufactured by the 
II. II. Robertson Comjiany, of Pitts- 
burgh, was selected, according to that 
company, because of its light weight, 
and ease of erection. The 22,626 square 
feet of flour were laid and welded in 
place in three and a half days. The 
bricklayers and glaziers were able to 
work within the building instead of 
on a scaffold outside, and the plumbers 
and electricians went to work immedi- 
ately after a part of the lloor was laid. 
No planking was necessary; thus, the 
fire and accident hazards were reduced. 

The nature of the floor obviated any 
necessity for supports, and so men were 
able to work on the main flotjr, patching 
around new columns, constructing pits 
for the produce scales, and so on. The 
concrete surface was jxiured on the floor 
in exactly one working day. Because of 
the beamed effect provided by the un- 
derside, the floor was painted under- 
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**A REMARKABLE 
EWESTMENT 



PORTFOLIO !" 



•1 



D' 



|tIRING 19.?2, 
ivlien markot* 
f^encrally dwliiieil, 
.*><'curiu<?s i>u ii<-d by 
I lie "L-i\I-(."" ajutri^- 
ciatecl hulii^luntjiitiy 
I II value. Ill [lit: 
Kame year polity- 
holilers rcceivfJ iJ.T^O.I j in tlividenda' 
rriircseutiiig an aulual taviiij; on tlio cost of 
llu'ir LjisuraiK't'. 

It yoM would enjoy eouiid protcclLon al a 
saviug invcalifiate the "L-M4"' plan for Aulo- 
mohile, Worknicit'* Comjii-usaliciri uti<i oiIiit 
casually insurance. Ajsk j diir nearest "Ij-H-C" 
repreaentalive for eoinplete iiiforuuiliuii on 
this 16 million <lollar eoiii|)any. 

LUMBERMENS MUTUAL 
CASUALXr COMPAN\' 

JuniL'S Kemper, Prviitlenr 
Mutual Insurance BliJft- 
CKicafio, U..S.A. 

fff'nic for our rfcenf Jinan- TT 
citil sliilenn'nl <nttliiii>iiig \f 
our stlieditte of iiiit'sttifnli Jj 



World's Greatest Automobile Mutual 




IT COSTS \ 
NO MORE TO 
PLAV THt Of^LY 
■ GOLF BALL WITH 




"Bcitnh Poieni 325.590 

* Guaranteed tested to give 7 to T2 yards 
more carry on drive and full second 
shot than with the former construction. 

Ploy the only golf bolt with "Poleiited Distance". 
On par 4 hole£ over 3@5 yafds you wilT save many 
on exiro chip %hot to the green. Silver King's pot- 
ented inner lining, which insurer absolute cohe- 
sion between cover and core, odds 7 to 12 yords 
lo both the drive ond fufi second shot. This pot- 
ented construction also gives greater durobility 
and better control. 

2 for $125 

All price! lubiecl lo ehongc without notice 

new m / 

crKino 

KING OF THEM ALL \J 

Lqw handitap players are now offeree^ fh? Sitv^r King 
Pfus at 7S cenfi— JoWonly by profeisionoh. 

Sllvertown Lyn* 45 ccmi 

John Wanamaker New York, B*way al flh Si, 

Soh Oiitrthuiof in the Uniti^d Statvt 




NATION'S BUSINES! 




TENNESSEE 
CAPITOL 

cuts fuel costs one half 
with IRON FIREMAN 



9 In 1929, thrjfiy 1 t.-nntrs'^f ^ inviaJJvd xv-o Iron 
t'ircmAii «uioma(ic cuil hurntff« undrr the hoittrri 
in the Capitol BuildinfE 9t NM^h^\\\c, 

A recent check-up «t the Opitol by RBdabftUfih- 
CorbiTt Compiin>v Ni^hvillc I run I'lrrmftn dualtrf, 
»hi>ws (hif thcic macbine*, pJus * third Iron fire- 
man in the Vk'ar Mcmoxial buiMtn^. >rc NPMn^ 
TrtiQtviCf Sl-i4 I A yvit on futi com^. In ihort, s 
reduction in tnnual fut I bilKfrom $2H9-1 to Si-* ^3 
— nearly 50 per cent jit^inK- In 4 ycar» ihc^c Ifon 
Firemftfi siokcfi paid for chcm>cKcs from fuel 
economies aJtmL — j return d/2JS ^rr «nt ptr ye^r 
on lAf int\cifment. 

Fuel Survfty Sent Free 

Iron Fireman ha» madv- ^afc. rdiaMe coal Afi 
automatic f Mr t — delivering ■ qijaliiy ol automitic 
heaiins actually superior tt> urhcr auiomaiic fueh 
ftt far teis cu^f. A iiaiion>^ide fuolcost survey pu«t 
coospleted sht>w5Comparaii%i: hcitinK vatuet for 40 
principal cities. Co5ii a-re reduced to a common 
denominator^ orcaty cnmpariion. The information 
revealect is siartlinic and ahow% at a jictance uhy 
Am4.'rjcaisin>tiLlinR Ir^n I'irenian ! 

A*k for a ctjpr«r'Comparjri»c Fuel Tosj Survey" 
■nd ha^c youf dealer miikc a free survey of juur 
hcatinjt or power plant. V^'hat Iron Tireman hat 
done for Tennessee and for ihou<^Bnd^ u f buvinrN^ 
mi'n >Lnd home owner i may be able to do for you- 
Iron Fireman can he quEckly i n^ullvd and can be 
purchased by the month. U^e tht: coupon. 



OptUit Buti-J 
ISiiil'c-' 



(l)IRON 
FIREMAN 

Atiiomatic Coal Burner 



IHOS FmrMAN MASUFACTIRIXG tO. 
)I70%'. lUethiirctI, CIcYeluul, Ohio. 
□ SenJ 0>r»|w«f uc Fuel Cml Sw vf y . 
Nunc 



ncath, instead of suspending a ceiling, 
thus saving considerable linie. 

While many basic industries were op- 
erating at only a fraction of their nor- 
mal capacity, the coal industry in Jan- 
uary was steaming aiii-ad at a rate close 
to 65 |x.T cent of the high level of 1923- 
25. In fact, there is one industry, as 
Coal Age reminds its readers, where the 
depression has worked advanlagefmsly, 
for it has stimulated the stronger coal- 
pnducing c»)mpanii's to quicken their 
modernization programs. For mslance: 

Southern Qillicries Co. has sjx;nt in 
two years S365,(XX) on a program calling 
for a new tipple, new locomotives, mine 
cars and mining machines. Production 
has been increased 500 tons a day. The 
We-st Virginia Coal & Coke Corp. sjient 
$550,(XX) on its proix-rties during the de- 
pression and has reduced its pnxluction 
cost U.G IKT cent jx-r ton. The Crab 
Orchard Improvement G).. which hvgm 
a modernization iiro^ram two years ago, 
has materially improved its market po- 
sition. 

The Philadelphia and Reading Coal 
& Iron Co, has just completed its new 
St. Nicholas breaker, second major unit 
in a S20,(XW,000 modernization pro- 
gram. One of the Inland Steel Oom- 
j>any's mines has been completely mod- 
ernized since the beginning of the de- 
pression. Considerable obsolete equij)- 
ment was scrapped to obtain logical 
economies and lower costs. The remodel- 
ing of the tipple of the Nonvo(jd White 
Company's No. 8 mine at Herrold, 
Iowa, is a notable example of industrial 
alertness. 

In 1932, 33 cleaning plants were erect- 
ed or modernized. Conservatively esti- 
mated, coal i>rtKlucers must still spend 
at least $125,000,000 for new or mod- 



ernized cleaning and preparation plants j 
alone. Only 50 \ye\ cent of the tonnage] 
that must eventually be cleaned and] 
more adequately prepared has been pro-j 
vided for lo dale. 

Wherever there is friction, there 
opixirtunity for mixlernization. and ur 
cultmg. Eloquent evidence m this 
half IS provided by the Diamond Chaii 
& Mfg. Co. The maker of a weJl-knowi 
cloth-aging machine found that the us 
of Diamond roller chain made the operJ 
ation smcwther and more quiet, All th^ 
rolls are turned, some in one dirwtic 
and some in the other at exactly th^ 
same sjx-ed and the proper s])ced-ratioj 
.\ manuf.'icturer of tiering and lift trucli 
applied roller chain succt-ssfuUy for 
ojxTation im|K)ssible by any other meth^ 
od. A Diesel engine builder rejwts ths 
his timing with this chain was more de 
pendably accurate than ever attainc 
before. .\ rug cleaning machine manu^ 
facturer increased the value of his ma 
chine S50 with Diamond roller chair 

"Line ujxin line, precept ujvin pre 
a'pt" busini*ss is steadily moviivg ttiward"" 
the understanding that its security is de- 
termined by its will to revitalize old 
ideas and lo actjuire new ideas. Buyir 
up a smart rival won't do. A new one 
bound lo ajiiwar. Combining with othe 
firms does not guarantee stability. Tl' 
whole "'combine" may be assailed 
some industrial David. A tariff maj 
promise safety. Yet aggressive comp 
tilion has a way of scaling tariff wallij 

A business inca|>able of rece[)tivity 
new ideas is the easy prey of obsolea 
cence. Modernization is tlie antilhes' 
of industrial rigor mortis. It signifies lif 
and alertness in ideas, personnel, plar 
and equipment. It is tlie only sure waj 
to enduring success. 



What the Chamber Has Been Doina; 




Aiitrm 
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I Continued jram page 38} 
tcrially the present hi^h rale of govcm- 
mi'Mlal c.\p«.-nditurcs. 

That any proposal to allow a municipal- 
it v to obtain a moratorium, cither under 

'ioral or stale laws, is unsound in princi- 
I ii', would incruase lax dflinqueiicie.s, en- 
courage municipal defaults, and should not 
be resorted to under any circumstances. 

That it is unnecessary and undesirable, 
even if conslituisonal, lo extend the bank- 
ruptcy jurisdirtion of the Federal Govern- 
ment to political subdivisions of the slates. 

At the same time, the committee rec- 
ommended that "the federal bank- 
ruptcy laws be amended to extend to 
those classes of private corporations 
which are subject to bankruptcy juris- 
diction such provisions for corporate 
debt readjustment as will prevent un- 
due obstruction by minority interests; 
expedite settlements; reduce expenses of 
administration; and, in general, pro- 
mote the best interests of both debtors 
and creditors." 

This report will also Tx? submitted to 




the membership for its considcratif 
Turning its attention to state and 1< 
cal taxation, the Board adopted a res 
lulion calling upon all members of tt: 
Chamber to c(x>perale actively witfl" 
their local authorities in the effort to 
balance local budgets. This action foMH 
lowed acct ptance of a reixirt suggestinJBj 
application of three general principles 
in bringing receipts and ex[K'nses int 
line. They are: 

Current iruume should providi- for 
current operattuK cxpendiuires of all gc 
emmenial aKencics, includmK expenditure 
for unemployment relief and payments 
debt service but exclusive of capital e 
penditurcs for jxTmanenl improvements. 

Conversely, borrowing for current e\ 
pcndilure.s (exct-pt u-niix)rary borrowini;> 
in anticipatiim of tax colK-ciionsi should be 
eliminated. 

Debt .should not be incurred by any unit 
for capital improvements (jeyond its abil- 
ity lo provide for interest and debt relir" 
ment out of current receipts. 

The Chamber's Foreign Comme 
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"YOU SUPPLY THE LINK BETWEEN 
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(Jiiur of the Waldnrf tells how a famous hotel 
pleases Princes, presidents, and the puhlic, too 



Y 



ou'vE HEARD abuut the 'face 
that launched a thousand ships', 
but I cuuld tell you about the roast 
suckling pig that launched an Atlantic 
cable. Or the nobleman whose weak- 
ness was good old American corned 
beef and cabbage! 

"The answer, of course, is good 
cooking. But there's more to good 



cooking than just culinary 
skill. Modern equipment 
is also vitally important. 
Inadequate, old fashioned 
units can cramp the style 
of the best chef ever born. 

"Here at the Waldorf 
we rely implicitly on Monel 
Metal to keep our food 
seri ice rt)utine up to the 
minute. Monel Metal 
ranges, tables, warmers, 
dishwashers and other key 
units enable our kitchen 
staff to prepare 3400 meals 
a day with the least lost 
moti»m. Thanks to Monel 
Metal we never have to 
worry about rust, corrosion or equip- 
ment break-downs. And Monel 
Metal's silvery smoothness has 
saved untold cleaning time and labor 
...here, and at the old Fifth Avenue 
Waldorf, as well. 

"So I don't hesitate to give Monel 
Metal great credit for the part it has 
played for more than twenty years in 



helping us please princes, presidents 
and the public, too." 

« ■ ■ 

As with Oscar, so with many another 
leader in business and industn'... 
Monel Metal gets credit for saving 
time, labor and money in hotels, res- 
taurants, canneries, steel mills, laun- 
dries, dye houses and chemical plants. 

In thousands of homes, too, Monel 
Metal lightens the burden of house- 
keeping cares. When used for kitchen 
sinks, table and cabinet tops, range 
trim and hut water tanks, it brings the 
much-desired combination of beauty 
and practicability. Rust-proof, corro- 
sion-resistant, strong as steel, Monel 
Metal gives the modern kitchen an 
atmosphere of everlasting newness. 

Manufacturers on the alert for new 
sales features are adopting Monel 
Metal as a standard material. Perhaps 
there is an unnoticed opportunity for 
Monel Metal in your business. May 
we tell you how others in your par- 
ticular industry are using this modern 
metal i* 



THE INTLRNATIONAL NR'RtL COMl'ANY, IMC, 67 Wau. SmitT, Ntw Y,.in:, N.V. 



Monel Metal 



/(AOisl£:£^ Munel Is a rpi'iBCcivd irodr-tairk :Lf>phcil tu an alloy CDmaiNlniir 

/ IWfF-rAV*x JirproKiHiHfly iwtt-tliirftn WUckr) tfni onr-KUmi copprr. Munrl Metal is 



li'hrii HTttnut to Tiir I NTKkN atkin Nicrel Comp^sv ph'usc mvi\iu*i\ Xation'jt Buxnu't.': 
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BUSINESS 

IS CUTTING COSTS - 
INCREASING PROFITS 

WITH 




"piiifK fhatiRcs. pricf lists, lisls of ma- 
A leriats, aiiiiouncrmfnis, leUcrs and 
bulletins, fornuTly doiu- by typewriter or 
other priK'irsNts, are now Multii tamped. We 
are frank itt stating that the various sizes of 
Muttislunsl' equipment are perhaps Iht 
most fiilmMf (nras of i f/uit»)i<'nt we hati 
in OUT oijicv, from a standpoint of economy 
as well as st-rvice and tmerRency value. 
Many other departments tiiroughout the 
OTRaiiizatton that have a tasl-minule nish 
job to be dime come to us to liave Multi- 
ilamp do it in a hurr>'." 

Thus writes an executive in one of the firms 
listed below. MitUhttimji all-purpose Du- 
plicators are speedinE work in all depart- 
ments, saving linie and printer.s' bills, shovv- 
ing increased profits in many of America's 
largest concerns. 

Representative Multistamp Users 

American Tel. & Tel. . . Standard Oil 
. . New York Central . . Siehli Silk 
Mills . . Firestone Tire SL Rubber . . 
Budd Wheel Co. . . B. F. Goodrich 
. . Packard Motors . . Westinghouse 
Electric . . W. & J. Sloane . . F. W. 
Dodge . . Union Pacific. 

We have carefully verified farts on profits 
and savinps fioin the use of Mullislamt> 
amounting frequently to many thousands of 
dollars per year. One company shows a 
sjivinK on ten mill and olTjce forms alone of 
$t5,65') per year! These are jacls that we 
Would be glad to show you. 

Multistamp prints clear, perfect copies of 
anvthinc typed, written or drawn. No type 
to set. N'o skilled operator needed. Does the 
work of big. expensive equipment at a frac- 
tion of tile cost. Simple in constnution. 
Weighs only a few pounds. Can be taken 
from office io olTice, from job to job. Prints 
on any grade paper or cardboard, on boxes, 
wood, metal, cloth or glass . . . any smooth 
surface. There are many jobs in every de- 
partment of your business that Multistamp 
can do better, more profitably. 

Consult Your Classified Phone Directory. 
Ask for Dtmomlration. 

GET TIIK FArT.*^- , 

I Th» MeLTiNTAMP ro«r*NV. Im-. CinuM.r | 

I 529 W. aoth St., Norfolk. Virgini* J 

I I would lilcc xi> «c omi.tr^ M Mulliiiam^ [ 

t Willi. I wi.i.l.! Iikf 1.1 «T llu- vcrifipi) r^. j 

[ on how Mulliilamfi i* i[icrra«iiin profits. «av- I 

1 iiiK money for bu«inesi< like mmc. .No ofaliga- | 

I lions. I 
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Committee, ltd by James A. Farrdl, 
submitted live reports. 

One of these, a resolution in opposi- 
tion lo the rm)gnitif)n of Soviet Russia, 
the Board accepted, it ordered mem- 
btrship consideration of two others: a 
definite stand against "Buy National" 
campaigns; and a recommendation for 
prompt legislation to jirotcct American 
wage-earners and industries against de- 
structive competition of impfjrts from 
countries having depreciated currency. 
Resfilutions emphasizing the mcd for 
balanced national budgets; and for 
s[>eedy return to the gold standard, 
were accepted. 

.^s a result of this Committee's action. 
President Harrinian also sent a letter to 
Secretary of State Hull summarizin.g 
Chamber views on world economic and 
financial ciueslions and offering Cham- 
ber services as desired in the coining 
World Monetary and Economic Con- 
ference. The letter said, in [>art: 

h would be our hope that in the World 
Conference discussions our delegates would 
hold fast to a principle of reasonable tariff 
prolenion with adequate provisions lor 
meeting unfair competition such as dump- 
ing, convict labor and depreciated cur- 
rencies and, further, with such provisions 
for expert adjustment of tariff rates as 
would tend to remove tariffs from the 
plane of purely political considerations. 

It is hoped that the .\merican delegates 
will place strong emphasis upon the neces- 
sity of removal of arbitrary and dis- 
criminatory restrictions upon international 
trade, and will seek to obtain for .American 
products admission lo foreign nvarkei.s upon 
a fair competitive basis. 

Freedom for .American export and im- 
port trade to function out.side of our 
domestic market unrestricted by our anti- 
trust laws and. so far as possible, the 
elimination of competition by governments 
in the field of private bu.sitiess should be 
supported. 

Support of our merchant marine should 
be continued. 

Budget balancing should be urged ii|xin 
tile governments of the world. 

.All possible steps should be taken to 
effect stability in the monetary systems of 
the world, 

Immediate relaxation and early removal 
of exchange restrictions is imperative. 

Price stabilization and improvement 
should be effected not artificially but 
through correction of basic conditions. 

Merchants Who 

(Cmtitmcd jrom (>age 34) 
rut by a complete reversal of form and 
the establishment of both indcfjendent 
and chain methods of selling. 

Getirge C, one of four independent 
grficers in a city of 5.(XK), found his 
volume declining shortly after the ad- 
vent of two chain stores. He began some 
serious liguring in the matter of better 
buying facilities and price reductions. 
When he was about ready to adopt 
chain store methods in their entirety. 



Future capital investments in foreign 
countries will be contingent upon removal 
of present exchange restrictions and crea- 
tion of conditions tliat will give confidence. 

1 n the held of industrial management, 
the Board received a re[K)rt from a com- 
mittee headed by P. W. Litchheld which 
states that, as a i>ermanem (Mjlicy "a 
constant shortening of the work week 
to permit the absorption of all wage 
earners displaced from industry from 
any cause whatsoever would be only a 
palliative." Dealing with the current un- 
employment situation, however, the 
committee submits a series of recom- 
mendations ItKiking to the reduction of 
working time and the spreading of em- 
ployment. It says further (hat tech- 
nological displacement of workers, in 
com[>arison with the amount of unem- 
ployment resulting from declinc-s in the 
general volume of busiiu-ss activity, is 
of relatively minor imjiortance. 

.Another reixirt along this same line 
is that of the Committee on Manufac- 
ture, headed by William L. Sweet. Em- 
pliasizing the importance of construc- 
tive measures to prevent unemploy- 
ment, this group says: 

.All legislative measures which provide 
for the creation of a compulsory unem- 
ployment insurance system to be adminis- 
tered by the stale itself, or which provide 
for the utilization of public funds for the 
payment of benefits to wage earners upon 
loss or suspension of their employment 
with private enterprises, should be opposed. 

Both these reports will be submitted 
to the .Annual Meeting for action. 

Proposals lixiking lo the application 
of sound conservation ixilicies to nat- 
ural resources, esiiecially oil and timber, 
submitted by the Natural Resources 
CommitttH', wt:re approved by the 
Board for submission to the member- 
ship at the .Annua! Meeting. It alst) a!>- 
jjroved for submission a n-solution pre- 
sented by the Ohio State Chamber of 
Commerce jiroposing that caution be 
exercised in committing the Federal 
Government to the so-called Tennessee 
River project and in setting up unem- 
(iloyed labor camps. 

The Board referred to committees for 
consideration proposals to discontinue 
the federal tax on checks, to reduce the 
three-cent letter postage. 



e 

i 



Are Making; Good 

o 

the thought t)ccurred to him that, by 
careful procedure, he might continue 
as an independent but. at the same time, 
t>fTer his customers the chain store ad- 
vantage of cash and carry prices- if 
they wanted it. 

He remodelled his store along chain 
store tines, with a\-yen shelves and count- 
ers, but with each article carrying two 
prices one the cash and carry price, 
the other a price for service, or credit 
and delivery. The customer might shop 



ION'S BUS IN 



In Collier's a new leader has appeared among 
magazines — a leader, designated as sach by a 
modern -minded American public. 

THE CROWELL PUBLISHING COMPANY 




In the brief space of time since 
March 4th the thinking in this coun- 
try has changed. People have re- 
gained their confidence. They have 
an entirely new viewpoint on their 
go vernment— their business— them- 
selves. 

Thinking leadership ! That stim- 
ulus which started things rolling in 
Washington has its counterpart in 
every section of this country. 

In every city ... in every town 
... in every village throughout 
America there is a certain group 
around whom the thinking of that 
community revolves. 

They are not all of equal wealth 
. . . age . . . social position. Some are 
lawyers . . . merchants . . . business 



men . . . employees of stores and 
factories. But all the progress that 
society has made or will make de 
pends on them. 



it 



Only a magazine that reflects the 
fast thinking and action of today 
can hold their interest and respect. 
The young-minded, aggressive 
men and women who are doing 
things, like Collier's and read it 
thoroughly. It stands for the same 
open-mindedness and constructive 
change that they do. 

What they read in Collier's is re- 
peated, discussed, debated, ad- 
vocated. 

What is advertised in Collier's 
becomes the preference in Ameri- 
can buying. 



THE NATIONAL WEEKLY 



This Is No Time 
for Business To Rest on Its Oars! 




The Naiioiiiil Chafiii»cr. throiifili 
t!if olTorts of ils infiiibpr?i ami <Ji- 
rectors, is petliii^; at I In- Itottoni iif 
tho bifi |irol»lfiiis of l>ti!>ino!i'4. M'Iii<;h 
in tlioiiisi^lvfs aro the basic causes 
of so tiianv other econoiiiic ills. 



lia> uctcil [irotiijilly in ilraliii;; with iir<:<'iit 
issues — \\u' l)ankiii<j; situation. ftMiurtioii of |niiilir expfmli- 
lures. iiiit*iii|)loynu'nt relief. . . . 

Bill that (lues nut mean that httsiness can luni atlupt a pas- 
sive atlitnde and say. "F.et <:u\ eminent do it: •_'o\ frnment <'an 
lio the johl*' Far front it. 

Virtually all of lodav's prohleiiis are lMi>iti«"-> prohlenis. 
Their .suhition retjuires husiin'ss judfimettt — the jtiil-imenl of 
hnsiness men everywhere \vurkin«r lu^etlier. 

To olitain the views <if husiiiess anil lo present lh«'se vie\%> 
aecuratelv to Con;;ress and to fioverninent ofiirials -that is 
the function of the (".handier of Coninierce uf the \ nited 
States — -tlie purpose for \v!ii<'h it was e>taldished. 

IN OTHER critical (>eriods. tiie National (lltainher has 
proved its effectiveness. Today it is makin{i a ctmlrilmtion to 
htisiiiess and tu the nation, the iitiportance of which can 
hardly he overstated. 

Here, for instance, are some of the prohlems <in which this 
nation-wide or»iani/.ation is vi|;orously at work: 



2. 

;i. 
I. 

6. 
7. 

8. 



F{;iiikru|)t<-y I^^^irilalion 
(Ilianfii's in the Federal Bntljiel 

S>>tem 
Hailroud Le^^inlalion 
I)e|iri'» iate<l Curremnes 
IN'atioual Apricnimral Policy 
Working Periods in Inrhislry 
I'neniiiluynu-nt Reserve 

Proposials 
National Consrrt'ation Policies 



m. i'i'o|ioM'il rruveriinieni 
I)«>veIojiment Projects 

11. \\ orhl MiHietury anil Eeonom- 

ic Conference 

12. Heduiiion ol divrrnnienl 

Ex|»i*ndittjre!. — National. 
Slatf and Local 

13. Modcrni/.ation of \ntitrii-t 

haws 

14. Elimination of Coverinaent 

Competition willi I.e«»iti- 
male Privale HiJi-inc--* 



If ytut iputild likv lo afiply for nifmhership in this orfninistttiim^ 
trrile for the hooklel, "MEN WHO SERVE YOU" 
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for herself, leaving her purchases at 
either the cash and carry counter or the 
service counter, depending uponwhethei 
or not she wished to carry them with her 
or have them delivered. She paid, for 
example, 39 cents for coffee in the form- 
er case, and 43 cents in the latter. In 
the former, she paid an amount equal 
to current chain store prices; in the 
latter, about five per cent more than 
the cash price for the various services of 
credit, bookkeeping, billing, collecting 
and delivery. 

Mr. C. used a direct mai] advertising 
campaign to announce the new policy, 
explaining the reasons for the change 
and the advantages of being able to 
shop in a two-price store. The idea was 
intriguing. His volume increased, until 
now, instead of being an average grocer 
in his city, he is well in the lead. One of 
the interesting outcomes of the new 
venture has been the shift of a consider- 
able percentage of customers from the 
credit to the cash side of the ledger. 



^^credit 



Some keep their profits up 



all of the success in recent mer- 
chandising has been based on competi- 
tive practices, however. In many in- 
l^stances the merchant has carried on with 
^Blittle or no attention to anything but 
^H'his own business. A survey of 1,221 
^Hhardware stores, for example, showed 
J^that 447 or 37 per cent of them ob- 
tained an average profit of four per cent 
on sales and 7.24 per cent on invest- 
ment in 1931. This record would be 
considered good during a normal year. 

Such a showing wai due in large part 
to a higher margin of profit and a lower 
expense per dollar of sales. Business 
control was in the saddle and, as a re- 
sult, there was greater sales efficiency, 
more rapid stuck turn through planned 
selling and a hawk-like watch over 
credits. 

\r\ interesting sidelight is the fact 
that those dealers in cities of more than 
10,000 required much less capital per 
dollar of sales, low receivables being a 
contributing factor. 

These same factors of good margin, 
expense control, wage adjustment, low- 
er rent, increased sales per employee, 
rapid stock turn and planned selling 
can be said to have contributed to the 
success of merchants in other lines than 
iiardware. 

As a natural result, while certain as- 
pects of the future may be somewhat 
uncertain, the prospect of continuing 
as a going concern is not keeping these 
merchants awake at night. They have 
learned from experience in times of na- 
tional stress the fundamental principles 
of good merchandising and have proved 
their ability to carry on. In short, the 
merchant who is making good today is 
the one who is able to sec and take ad- 
vantage of the many op]x>rtunities that 
lie atx>ut him. 



SEVENTY YEARS IN BUSINESS 




SURANCi 
or Boston. Massachusetts 



SUMMARY OF 193a STATEMENT 

At the close of business De- 
cember 31, 1932, the Company showed total admitted 
assets of $639,455,691.51, an increase of $18,177,558.41 
over the previous year. 

After providing for aU known liabilities, including 
legal policy reserve of $529,438,050.00 the Company 
increased its special Contingency Reserve for Adjust- 
ments to $13,500,000, and its General Surplus or Safety 
Fund to $44,070, 6 1 9, 91, making a total Emergency Fund 
$57,570,619.91. 

During 1932 the Company paid to its policyholders 
and beneficiaries$i05,3a9,i6i. Total payments to policy- 
holders since organization amount to $874,634,682. 

The Company continues its dividends to policy' 
holders during 1933 on the same scale as for 1932, setting 
aside for this purpose a Reserve of $30,302,419. 

New Insurance Paid -for in 1932 amounted 10 
$560,267,147. Insurance in Force at the end of the 
year $3,456,578,156. 



John Hancock 
Inquiry Bureau 

ly? Clarendon St. 
Boston, Mass. 



Please send me your booklet covering 
personal insurance problems. 

Name ■ - 

Address 

^ City. . State 



ATTEND: 



Twenty-first 



ANNUAL MEETING 

of tlip CIiuiuIht tif C.oninicree «if llie I'liileil Staler 

WASHINGTON . DC 
MAY 3 to 5. 1933 

TOD.WS PliOHl.KMS will In- prfsmlrii |jy iiiil>l3ii()iii)! spt-akcrs. and will Uf 
Hitnlc MiLjfct (or m'tirral tti-i-ii-isiiin. Out i>l lliin nu-i'iint: will cumi- rrcumniiTiila- 
liiiiif rpjiresfntinj; ihi' iniirinl \icw[Hiinl uf business as to rmrrgtmy .ui'l 1 ' iir r,Hit;i- 
rours>t-.ii ihni «houid l)e taken. 
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The length and 

breadth of America 



make a strong base 




BANKIIS TO INDUSTRY EVERTWHIRE 



STABILITY 

Extending on essential service, in every State, to selected 
merchonts ond manufacturers in over 80 lines of trade, 
the C, I. L institution is dependent on no single industry, 
section or client for its financial stability. 

Products v/hich the Company finances ore used in homes 
and shops, in mines, mills and factories. Diversified financ- 
ing is a basic policy of the C. I. T. organization. By serving 
many industries our capital funds are kept more steadily 
employed, ond in consequence C. I. T. offers dependobly 
low^ financing costs to all clients. 

Commercial Investment Trust incorporated 

Executive Offices: One Pork Ave., New York 

Affiliated Operating Companies with Head Offices in New York — Chicago — Son Francisco — Toronfo, Canada. 
Also Completely Funct\oning Local Finance Offices in the Principal Cities 



Unit of COMMERCIAL INVESTMENT TRUST CORPORATION —CAPITAL AND SURPLUS OVER $70,000,000 



Thirigs Talked about in Wall Street 

By a Staff Writer of NATION'S business 



New York. April in 

At a dizzy pace 

'J^W THE first few weeks of the new 
/^/ administration left Wall Street 

yf more tlian a littlt- dizzy. To have 
all Ihe banks of tlie country closed al 
once, to have them reopened piecemeal 
with a prospect that some will never 
reopen and others only after drastic 
changes, to have bills for farm relief, 
for refinancing farm mt)rtgages, for 
regulating security issues, for realigning 
the railroads — all this with hardly time 
to think between sensations, plus the 
tremendous amount of extra work en- 
tailed by the runs that preceded March 
4 and the extra work caused by the 
bank holiday, left Wall Street worn out 
both physically and mentally. 

Too fast for safety? 

SAID a banker: 

"Vou've been in a car caught in a 
traffic jam where you could neither go 
forward nor back? Then suddenly the 
jam broke and you found yourself shoot- 
ing ahead on a comparatively clear 
road. 

"For awhile it was a great feeling — 
to get action, to shoot ahead. Then you 
discover that the siwedometer is around 
65 and the grade is downhill and you 
begin to wonder if you aren't going 
too fast, 

"Well, that's the way I feel. When 
the President ordered the banks closed 
and then permitted them to reopen 
cautiously, we all breathed more easily. 
We had a sense of freedom and prog- 
ress. 

"Then we discovered that we were 
going very fast again, too fast for 
safety, perhaps, too fast to be sure of 
our route," 

How to strengthen banking? 

IT IS probably fair to say that "Wall 
Street," using that phrase to mean the 
large New York banks, would welcome 
banking legislation that would tend to 
bring all banking under some central- 
ized control. 

But opinions as to the ways of ac- 
complishing that end are almost as 



many as there are bankers. One man 
wants a strong central bank with stra- 
tegically placed branches and would 
have no bank incorporated with less 
than $1,000,000 capita!. 

Another suggests compulsory mem- 
bersiiip in the F'ederal Reserve System, 
but would recognize the need of the 
smaller community for its own locally 
owned bank. 

Small but safe banks wanted 

HERE'S the way one man expressed 
his view: 

"Why would it not be possible to 
bring all banks into the Federal Re- 
serve, to refuse incorporation to any 
bank with a capita! of less than S25,- 
000 plus a suryjlus of at least the same 
amount. Perhaps that figure should be 
higher. 

"Proper use of, and reliance upon, 
the Federal Reserve system would en- 
able that small bank to escape some of 
the pitfalls of the small bank in the 
past and yet retain for its community 
a certain bank autonomy which it would 
lack if the only banking facilities were 
afforded by a branch of a bank 100 
or 1,000 miles away." 

Buying better bonds 

"I THINK," said a banker half in 
earnest and half in jest, "that what 
should be done to help our banking 
system most is to abolish the bond sales- 
man. 

"A banker in a small community may 
be a sound judge of local credit, may 
handle his dealings with the home folks 
most skilfully, and still lack the e,xperi- 
ence and the background which make 
him a good judge of long-term invest- 
ments, 

"Such a man might be easily misled 
by a persuasive "high pressure* bond 
salesman whose job in life is selling the 
securities issued by a single house. 

"Why shouldn't the small community 
banker have some sort of buying agents 
in the financial centers who could help 
him select his long-term investments? 
The department store owner in New 
York is represented by a buying agent 
who watches the trend of fashion in 
color, form and fabric, who is able to 



couple his judgment of a sound pur- 
chase with the judgment of his prin- 
cipal as tu what will sell in the parti- 
cular community." 

Make haste more slowly 

WALL Street welcomed the Chamber's 
suggestion that more time be given to 
the consideration of the new securities 
bill. 

There was no disposition to ques- 
tion the need for more careful regula- 
tion of the issuance and sale of securi- 
ties, but there was also a feeling that the 
proposed measure was loosely drawn 
and that it might work grave hardships 
without effecting its real purpose. 

No more prospectuses? 

1 ASKED a bank executive who is a 
director of several large companies 
whether he would sign the prospectus 
if one of the companies with which he 
is connected wished to issue securities 
under the new law. 

"I would not," he replied emi)hatical- 
ly. "I could not be sure of the infallibil- 
ity of statements prepared by even the 
most e.xpert of accountants and I could 
not afford to be financially responsible 
if an error crept in." 

Under the English law 

CRITICS of the securities bill, said to 
have been drafted at least in part by 
Huston Thompson, thought that it was 
unfair to directors and that more atten- 
tion might have Iwen paid to the Eng- 
lish Companies Act. That law lays 
down the duties of directors in these 
words : 

Every person who is a director ol the 
company al the time of the issue of 
the prospectus shall be liable to pay 
compensation to all persons who sub- 
scribe for any shares or debentures on 
the faith of the prospectus tor the los,^ 
or damage they may have sustained by 
reason of any untrue statement therein, 
or ill any report or memorandum ap- 
pcarinR on the face thereof, or by refer- 
encfi incorporated therein or issued 
therewith, unless il is proved . . . that, 
as recards every iintnie statement not 
purporting to be made on the authority 
of an expert or of a public official docu- 
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1 Y T A FAIR QUESTION 

T f liv liaven^t ck'clric rates 



ates come 
down as much as the cost of living?" 



Electric RATES have 

conic duun more than the 
cost of living, if the period 
since 1914 is considered. Elec- 
tric domestic rates are JJ'' 
toner now, while the cost of 
living is still about 25' r 
higher. 

The decline in rates can- 
not be so sharp as the recent drop 
in living costs, because utility expen- 
ditures consist largely of charges 
which cannot he reduced. Such a 
char^^e is itilerat on monev loaned 
by bondholders for construction. 
Another is taxes, which have in- 
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creased twice as fast as revenue dur- 
ing the past two decades and which 
now take more than ten cents of each 
dollar of revenue. 

Rates per unit of ufe nlll cnnlhiiic 
to go Jon li auittiHiitictilly as custom' 
en increase their use. 




Associated Gas & Electric System 

61 Broadway, New York 



EXECUTIVES 

because they carry more funds when 
traveling th;in most people, h^ve a 
greater need to \x sure that their 
funds are safe from loss or theft. 

AMERICAN EXPRESS 
TRAVELERS CHEQUES 

For '",:ft' .:t ?i,i)il(s i:r.d Exf^rt'."..!; offices 



The Brewing Industry 
is Buying Now! 

Now is ihe rime to become ctotely «e- 
i|u«jntc(J with i-vcry move made in this 
important market. 

THK BRKWINC INDI STRY 

i< the bible ut thit ficld~thc naiionil 
newspaper ol tbc Brewing and Allied in- 
du&trie&. 

Subscribe now — and receive FREE ■ 
complete, accurate tint ol brewertea ind 
operating personnel. 

Then lell these prospect* about your 
product in The Brewing Industry. 

Brewing Industry Publicaticins, Inc. 
4:5 Fifth Avenue, New York, N. Y. 
Here's 12. Enter my subscription for one 
year and send at once WHO'S WHO IN 
THE BREWING INDUSTRY. 

Name .. ■ 

Firm 

Address . m-i.. 

Title 



'^nation's 

8US/AJBSS 

till. p(AA<J\£L^tX^ 



1 mi-iit iir vtatfrnont. hir had reaitonablf 
>:t<iuiKJ til iHliivt.' . . . lhal the stale- 
mcnt was untrue. 

Divorcing security affiliates 

THE statenunl by W W. .Mdrich, who 
succeeded .Mbert 11. WigRin as head of 
the Cliase Bank, didn't prt»duce as live- 
ly a display ol fireworks as exix-cted. 
Wall Street rcfMirters tried to find in il 
a war between the RiKkefelter and 
Morgan interests, but other and more 
engrns^ini; news crowdt-d the "war" off 
the front pages and into oblivion. The 
Chase Bank h;id already gotten rid of 
its security affiliate as had the National 
City and to that t-xtent was entitled to 
kxik virtuous. 

There was some questioning of the 
wisdom of the di-claialioii by Mr. 
.\Idrich: 

"No officer or director nor any mem- 
ber of any partnership dealing in se- 
curities should be permitted to be an 
officer or director of any commercial 
bank taking dt'ix>sits." 

Whicii led to this question: 

"If Thomas W. Lamont should cease 
to be a member of the board of the 
Guaranty Trust Comiwny, who would 
suffer most, the Guaranty Trust Com- 
pany or J. P. Morgan & Qimpany?" 

It is known that Mr. Morgan himself 
has not been particularly friendly to 
members of his lirni being on bank 
boards. It lakes too much of their time, 
he feels. 

Unliquid government paper 

IT SEEMS to me and this is a busi 
ness man's point of view, not a bank- 
er's, though many banki-rs will agree — 
that the Government and its financial 
policy really brought about the bank 
crisis by forcing short term obligations 
on the banks beyond what thty could 
absorb. 

I Back of that, of course, was an un- 
balanced budget. As the deficit grew 

I there were increasing demands u|>on the 
banks to buy shrjrt term governments. 
The banks took these in greater and 

I greater amounts, believing that the gov- 

I emment obligations would be turned 
into cash by the Federal Reserve Bank 

I the moment a need arose. In other 
words, the banks felt that they were in- 

' creasing their hquidity. 

Then came a series of shocks begin- 
ning with the Detroit bank holiday. Un- 
t>recedented demands were made ujion 

\ the banks for cash and the banks in 

j turn made unprecedented demands up- 
on the Federal Reser\'e Banks for casli 
in place of their government short 
terms. Shortly a large part of the gov- 
ernment debt would have been turned 
into cash. 

Then the New York Federal Reserve 
withdrew from the market Uyr govern- 
ment certificates and the banks found 
that their supixjsedly most liquid assets 
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(next to cash) were as unliquid as any- 
thing else. The nationwide closing fol 
lowed. 

Draining the banks 

WH.4T way to permanent betterment 
can there be except through a balanced 
budget and a stoppage of the continual 
drain from the banks into the Federal 
Treasury to meet the deficit which 
grows from day to day? 

A considerable part of the drain has 
been to supply funds for the Reconstruc- 
tion Finance Corporation to support 
banks and other institutions which were 
unsound and which must inevitably die 
and whose death should not have been 
put off. In short the sounder the bank 
was the more it was called upon to sub- 
mit to a transfusion of bltjod for the 
benefit of a patient who couldn't pos- 
sibly recover. 

There is no real movement for re- 
covery that doesn't start with a bal- 
anced federal budget. 

Not so long ago anyone who said that 
the great United States of America was 
fast headed towards bankruptcy was 
looked upon as an alarmist or a traitor. 
Now the president of the United States 
uses the word. 

Given a balanced budget, it will be 
possible for the United States to sell, 
slowly perhaps, a substantial amount of 
long term securities to supplant tem- 
porary issues which were used to make 
up the constantly increasing deficit. 

Given those reforms of public finance, 
we could successfully go ahead cleaning 
out the bad places in private financing. 
With those two things accomplished we 
can hope for a revival of confidence, a 
revival of trading and a consequent re- 
visal of value without such an issue of 
money as will artificially raise prices by 
making people suspicious of money and 
eager therefore to trade their money for 
things. 

The safety of banks 

WITH all the talk about the great 
losses in bank failures in this country 
here's a figure that's interesting: Since 
1864 the losses to dejxjsitors in failed 
National Banks have been only 20 per 
cent. 

Depositors in failed banks in other 
words have got back 80 per cent of 
their deposits. 

Closed banks beat investments 

SAID a rich man who had lost heavily 
in his business and in his investments: 

"I'd have been much better olT if I'd 
sold out everything in the fall of "29 and 
put all the money in the Bank of the 
United States. 

"I'd have got 65 per cent or more 
back and that's a whole lot more than 
I've got now." 
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Guaranty Trust Company 
of New York 

"THIS BANK has served 
I American business for 
nearly a century, and num- 
bers among its depositors 
many of the country's leading 
organizations. It affords its 
customers the advantages of 
complete national and inter- 
national banking facilities and 
comprehensive trust service. 

140 Broadway 

Fifth Avenue at 44th Street 
Madison Avenue at 60th Street 
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A $3,000 Nap 

Honest, iiustivorlhy. was this watchman's 
record — yet, Uic "human clrmcnl" tiJoU a 
cosily loll — just as it (\ne* in humln-.N of 
other similar instances 

Rciiiemlicr thai your onii [tj.iiiT not in- 
violate. That H-herr the houiidary lines arc 
uni-irotcctcd — trespassers. Ihirves, and mali- 
cious inlriiders may enter at will — toob and 
valuaWc material can Im- mnave<i with hut 
little effort. 

Fortunately— ill. though .icriou*. 

Is easily solved- Cyclime Fence 

can rapidly and <.tkv:.iu^ \k itistallcd. Eco- 
nomical, tiK). hecau.se this superior safeguard 
costs so little per year of s<-rvice without 
r- , ^ , -~ , annual upkeep cxjjcn.se 

«, -i,^^ J Made in a variety of 

-^\les to nicet every 
'•d — and ercaed hy 
itory trained men if 
■ hsired Write for de- 
t.)iled information. Ad- 
hcis Dept. N. 



(yclone pence 

(Cyclone Feiiee (loiiiininy 

SUB9iOrA»Y Of UNlTU) ITnTIJ tflU. URPORAIIOH 

BRA.NitHES IN PRINCIPAL ClTlKS 
S tan (lard FenceCompiiny , (lalLljind.Cttl. 





Beat Hard Times 

WITH HOME ITUDy 

l')epri'ssion demands more knowledge and utittitv. 
Pitpate now — tii:il;>- vnur jol> wfir — .tnd Ik- ready fut 
tlu- return ■ ..• / . ' ^ HtitMtli Till 

//"«•. \Vt > : coupun witli 

your r.;itiii , . 

O Uldhff .\ii(iunr4n.>.> i ' ISu>ini'vK Ml^m'f 

O Mud. SiAtc»riiiiQ»hjp () Uusliii.-%& Ciifrv*. 

O Tf attic ManuCcment (.r«Uit and (:olti*vtt(in 

O . Dci:fi'rt*f LL.tl. <;r»tfvi.rHjndcnri' 

O (^jmmtTCiiit I. aw * * MoOcrn I- orrmdn«tilp 

O inijufil rliil Vl£m't Pi?r4omicl M em't 

O HiiQkine jndFtaaacc o f.\(tvwi I1t>okkt>i'i>fait 

O TdcAriiiitiy <> P. A. floaihlna 

O Rati. Rrallnn Miim'r •> Dutlnmii F nnlltti 

O Ofhcr- Manrntiement < > f 'ommrrciuj .Simnjall 

U Paper Salvtmanililp <> r>iitinc Spvatcing 

LA SALLE CXTCMSIOli UMIVERSITy 
Dapt. E374-R Chteago 



"^^Z StJME months ago I was talking 
<iLl to Bernard M. Baruch in his 

^ ofTice in the Equitable Building. 
He liad talked, forcefully and interest- 
ingly, as he always docs, of current con- 
ditions. 

Rather suddenly, he said : "You must 
have known Blank." 

I said that I did, and Baruch went 
on: 

"Blank once made me read a Ixwk 
that I always fell had a great deal of 
influence on my career. It's Mackay's 
Extraordinary Ptjpular Delusions,' 
which was first published in 1841." 

Now the botik has been reprinted by 
L. C. Page & Co. of B<iston with a fore- 
word by Baruch himself. 

The majority can be wrong 

JUST how it influenced him he didn't 
explain. Perhaps he learned from it 
that crowds are usually wrting; that the 
time to buy is not when everylxidy else 
is buying or to sell when e\'eryone else 
is selling. 

There is a rckkJ bit of Baruch 
philosophy in this extract from the 
foreword : 

I have ahvay.'v thoiifiht that if, in the 
lamentable era of the "New Economics," 
cuIminatinK in 1929. even in the very pres- 
ence of dizzily spirallinR prices, we had 
all continuously retJeaied, "two and two 
still make lour," much of the evil miKht 
have been averted. Similarly, even in the 
general moment of gloom in which this 
foreword is written, when many beRin to 
wonder if declines will never halt, the ap- 
propriate abracadabra may be: "They al- 
ways did'" 

Every chapter of Mackay's massive 
book (there are 700 pages in this re- 
print ) is worth reading, but the first 
three. The Mississippi Scheme, The 
South Sea Bubble, and The Tuli|)o- 
mania, seem more to lit present days. 

The tulipomania 

LOOKING back over 3(X) years the 
speculation in tulii^s seems the maddest 
»)f all. but how- unlike the [leriod in the 
United States which culminated in 
OctttbcT. 1929, is this description of 
1 loliand 293 years earlier : 

'ITie demand for tulips of a rare species 
increased .so much in the year 1636, that 
repiilar marts for their sale were established 
on the SicK-k Exchange of Amsterdam, in 
Rotterdam, Harlaem, Leyden, Alkmar, 
Hoorn, and other towns. 

Symptoms of gambling now became, for 
the first lime, apparent. The stock-jobbers. 
rvLT on the alert for a new speculation, 
dealt largely in tulips, making use of all 



the means they so well knew how to em 
ploy to cause fluctuations in prices. 

At first, as in all these gambling mama, 
confidence was at Us height, and r\ eryb«xiy 
gained. The tulip- johbers speculated in the 
rise and full nl the tulip stocks, and made 
large profits by buying when prices fell, 
and .>ellmK otjt wlun they rose. Many in- 
dividuals ^ri'w suddenly rich. 

The prill-, of the necessaries of life rose 
again by degrees: houses and lands, horses 
and carriages, and Ivixuries of every siirt, 
rose in value wtih them, and for some 
rannlhs Holland sfftned the very ante- 
chamber of Ptulus. 

The operations of the trade became so 
extensive and so intricate, that it was found 
necessary to draw up a codi' of laws (or 
the guidance of the dealers 

I low much madder .\msterdam than 
New York three centuries later? 
Here's Paris in 1719: 

People of every age and sex and condi- 
tion in life speculated in the rise and fall 
of the Mis,sissippi bonds. The Rm df 
Quinconipoix was the grand resort of the 
jobbers, and it being .t narrow, incon- 
venient street, accidents continually oc- 
curred in it, from the tremendous pressure 
of the crowd. Houses in it. worth, in or- 
dinary times, a thousand tivres of yearly 
rent, yielded as much as twelve or sixteen 
thousand. A cobbler, who had a stall in it. 
gained about two hundred Itvres a day by 
letting it out, and furnishing writing ma- 
terials to brokers and their clients. The 
story goes, that a hunchbacked man who 
sltxid in the street gained con>)derable sums 
by lending his hump as a writing-desk to 
the eager speinilators' 

Like our own speculation 

I REMEMBER riding uptown in a 
New York subway train late one after- 
noon in the fall of '29. It seemed to me 
that every occufiant of the car was read- 
ing the market page of the newspajwr, 
stopping now and then to figure what 
had hapi>cntd or what might have hap- 
pened "if." Not unlike Paris of two cen- 
turieis earlier. 

Not al! Mr. Mackay's bcx)k deals 
with s|)eculative manias. There are 
chapters on such "crowd delusions" as 
the rage against witches, the acceptance 
of alchemy as a royal road to wealth. 

A book wtirth a bit of a business 
man's time, .-^nd he'll find it interest- 
ing, t(K). 

To quote Mr. Baruch again : 

Without due recognition of crowd-think- 
ing (which often seems crowd-madness) 
our llieories of economics leave much lo be 
desired. It is a force wholly impalpable - 
perhaps little amenable to analysis and less 
to guidance and yet. knowledge of it is 
necessary to right judgments on passini; 
events. 
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This is one of a series 
of editorials written by 
leading adt'ertisinff men 
on the general subject of 
advertising 



Getting tlie 
President Back 
into Advertising; 



ij/ TWENTY-FIVE years ago bus- 
iness was much Ifss comple.v 
than it is today. A manufacturer 
or merchant concentrated on buying or 
producing advantageously. Business men 
used all their ingenuity and thought to 
sell goods at a profit. 

Competition came. Both merchant 
and manufacturer looked for a sharper 
selling tool. Advertising came into the 
picture and created a greater demand, 
it brought new customers for it told 
what was for sale, where it could be 
bought and how priced. It explained the 
merits of goods and fitted the product 
into the lives of the prospects. Becom- 
ing a continuous selling force, it made 
money for manufacturers and mer- 
chants alike. 

Advertising was a great power in 
changing the habits of the nation. It 
made people know that those who had 
a good jiroducl would tell them abt)ut 
it. This generation has been brought up 
to believe that, for it is the truth. 

Not only do manufacturers and mer- 
chants want to sell today, but we have 
a generation educated to e.Kpect that 
business houses will tell about their 
products through advertising. There is 
plenty of money in this country — more 
than $38,000,000,000 in the banks in- 
cluding some S24,000,00(),000 in savings 
accounts scattered among 44,000,000 
depositors. Most folks have money, 
which means that they can buy what 
they need. 

The owner or president put aiivertis- 
ing successfully into the business twenty- 
five years ago. He can do it today. Cre- 
ating demand, making known, telling 
ab<)ut your products that is advertis- 
ing. It is a big man's job — the most im- 
[lortant one in a going business. Presi- 
dents — step in — it will make your busi- 
ness go — you will enjoy it — it will make 
you money. 

JoH.Ni F. Sweeney, Presidetil 
The Sweeney & James Co, 




NEEDED . . . 
Steady Hands 

Steady hands and nerves are needed tnJay 
more than ever. That is why so many busi- 
ness executives are swiichinn to SANO (with 
less than I'/, nicntine). They vmoke just a*, 
much — they ft/ji/y smoking just as much, 
hut they protect their personal assets by smok- 
ing le.i i nicotim:. 

Try SANO yourself for two weeks. Notice 
the improvement in the way you jevl. the 
way you look, the way you i/ee/', and thc 
way you work. 

SAK'O is sold by all the finest hotels, clubs 
md tobacconists. If your dealer cannot sup- 
ply you send Si. to us fur 7 Invincible ctjjars. 
Money refunded if SANO is not satisfactory. 

Let us t,'ike out most of the nicotine . . . you 
take out all of the enjoyinent. 

HEALTH CIGAR CO., INC. 
81 Washington Street, New York 

Makers of SANO cigarettes and pipe tobacco 
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y chanj^c in the date of 

Merle Thorpe's 
RADIO TALKS 

Iroin Saliiftlay eveiiiiif; lo 

THUKSDAY EVEI\IN<; 
al 7:45 E. S. T. 

★ 

Mr, Tli()r|)e will rontiniie to 
spfak on 
The Slate of the iVutioii 

★ 

Copies of each talk may he obtained 
I)y iiddri'Ssinif your U>cal slatioii. ur 

NATION-.SIU Sl!\i:sS - Wj.shingi„n,D.C. 
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HILLARD MOTEL 
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After these three yc^rs of 
Am. scaling down it's harder now 
to find s;ii'e and sound economies. 

Hundreds of thousands of car 
owners, home owners and em- 
ployers have found a substantial 
and welcome saving in insurance 
costs — through insurance in mii- 
tital companies. 

The mnitta! form of insurance is 
older than any other and 
differs from all others 
in certain respects. Rates 
are the same — legal su- 
pervision is the same — 
the same reserves guar- 
antee the utmost in pro- 
tection, but the mutual 
company returns to the 




Aijtutauon ttf Mutual Cm- 
uatly Comfiamiti am J th* 
Amtritait M»t»»l Alliemtt. 



policyholder the unused part of 
the premium after the year's op- 
eration. Such returns, 
paid as dividends to pol- 
icyholders, effect a con- 
siderable net saving. 

To accomplish these 
results a mutual com- 
pany uses care in select- 
ing risks — operates 
economically — helps its 



MUTUAL CASUALT Y INSURANCE 

Sound and reonomicai prelecltBn oh Jnllttwini riiki: arridrnt • oulemobtir (alt formii • burflary 
and titrft • fidelity • liability failformi) • piatt glass • property damagf • morlimeu'i eamprnsatiati 



WRITE FOR THIS BOOKLET 

Satianal A»ociir(iun of Muiuol C»tuill> C'omjfiaiiiirt, 

230 North Michigin Avciiuc, Chicigu, lllinuii. 

Gcntlrmru: Kindl^r iciid nic wilh nu ubligaiiuii, the nimri ol yuur mcmhet compa- 
tuck iiid >uur bivuklcl uulLjDing ihe pnniiplci ftaii u|Jcraliuo ui the mutual pUn 
III iDtuiuice. 
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policyholders avoid all unneces- 
sary accidents. 

The 23 member companies of 
the Association of Mutual Cas- 
ualty Companies have been no- 
tably successful in this regard. 
These companies have returned 
substantial dividends year after 
year— a total of over $40,000,000 
in the past three years. 

The fact that thousands of the 
leading industrial corporations 
of tlie country are insured in 
Association companies indicates 
the quality of the protection and 
service they offer. Yet the same 
advantages sought by these large 
buyers are available to any respon- 
sible car owner — any employer. 

Write today for a list of the 
Association companies — and an 
interesting booklet explaining 
the miiluiil plan. 



INO VEAK!i OF SUCCESSFUL OPERATION TE.STIFV TO THE SOUNDNESS OF THE MUTUAL PLAN OF INSL'RANCB 
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Look into ihe heart of the Westinghouse electric magnetic coutml 
system. There the elevator operative relays, comph'tely designed 
and developed by Westinghouse, reveal decided forward strides made 
in modern elevator engineering. Pure silver to silver eontaets repre- 
sent just one of the quality refinements proven hy Westinghouse 
to be of decided importance in reducing operating and niaintenance 
expense. Modern elevators cost much less to operate. Old elevators 
are a depressing extravagance. Let Westinghouse engineers show 
you how correvtlv modernized elevators quickly pay for themselves. 



Westinghouse 



MODERI'TLZATION BY W ISTlNGtlOCSE . . . every "change 
over" presents its own problems. Am builtlin^ referred lo 
Westinghouee is given indivi<liial, tareful sHuIv to 
imure the most eeouomical, iiitelligeut recomnieudatioue. 




Electric Elevators 



STEAKS COOK 
BUT THE MAN LIVES. . 




ILLUSION: 

A rouriiid tire n:\> buitt in an 
oieii.. .liic lr!ji)><Tatiirc ro>c to 
6lt(f' F. liilc) llir civrn Wiilkril 
tlir "tire" kiiij;, M. (,'li.ilicrt, 
rufryiiiK .-.rver.!! raw ^t^-ilfcs. A 
frw mltiutcs later tlic iloiirs 
Were filing wide ami luit he 
Mfp|>eil. . . M(r ami xmiii.1. . . with 
till- ^t^■.lks (himmgliiy cuokcd. 

EXPLANATION! 

Ural riM-s. W'lien C'habcrt en- 
tr red the nven lie huii)» the bleaks 
aho-Vf the tire, then (Ircipiird 
to the floor aX tile liJe, roveriiig 
liib lieud with a hood made from 
his shirt. He breatlied through 
small air holes in the Hoor. 




IT'S FUN TO BE 
...IT'S MORE 

"The Burning Oven" is an nld 

Illiisitm wliicli li;is pl;j> L'd u kaJ- 
ing rolt; in cigarclfc ailvcrtising. 
Its modern name is "lie at 
Treatment/' 

EXPLANATION: All cigarette 
maiuifiieturers use Keal Ireat- 
inenl. The lirst Camel cigarette 
was manufactured under the 
heat-treatinii prncess. livery one 
of tile billions of Camels pro- 



FOOLED 
FUN TO KNOW 

duccd since has received the 
necessary heat treatmenl. 

Harsh, raw tobaccos require 
intensive prttcessinji luider high 
temperatures. 1 he mttre ex- 
pensive l»»baccos, which are 
naturall> niihi, call for only a 
moderate application of heat. 

It is a fact, well htnwn hv leaf 
tofxnrii experts, that damcls 
are nunie Jroni finer, MORF, 
i: \ ri:.\SIl i: tohm ais than 
any other fiofitifar brand. 

Try Camels. ..always fresh, in the 
air-tight, welded numid<ir Pack. 

NO TRICKS... 
JUST COSTLIER 
TOBACCOS 
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MATCHLESS BLEND 



